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Practice Based Commissioning Governance Sub-Committee 
Minutes of meeting held on Thursday, 11 February 2010, 2.00pm to 4.00pm
Venue:  Boardroom, NHS Brent, 116 Chaplin Road, HAO 4UZ
Present
Gerald Zeidman (GZ)

Chair and Non Executive Director 
Chandresh Somani (CS)
Non Executive Director 
Jo Ohlson (JO)

Director of Primary Care and Community Commissioning  

Eliza Tudor (ET)

PBC Development Manager
Dorothy Tande (DT)

PBC Development Manager
Mazzie Sharp (MS)

Observer, Local Medical Committee (LMC)
Gary Sired (GS)

Deputy Director of Finance – PBC and Acute Contracts
Simon Bowen (SB)

Public Health Consultant

Lindsey Welsh (LW)

Minute taker
Guests
Caroline Kerby (CK)

PBC Lead, Harness Cluster 
Apologies

Carole Amobi (CA)

PEC Co-Chair

Manish Prasad (MP)

PEC Co-Chair

Jonathan Wise (JW)

Director of Finance 
Isabelle Iny (II)

Non Executive Director
Grahame Bostock

Assistant Director of PBC Development

Prakash Chatlani (PC)
Observer, Local Medical Committee (LMC) 

Thirza Sawtell (TS)

Director of Strategic Commissioning

	Item
	Description
	Action

	1.
	Apologies
Apologies were noted, as above.

Welcome
Mazzie Sharp was welcomed to the meeting , representing the LMC.


	

	2.
	Declarations of Interest
None.

	

	3.
	Minutes of previous meeting held on 22 January 2010

Amendment made on Attendance to change from ‘Gary Sired’ to 

‘Jonathan Wise’.
Minutes approved subject to the above amendments.

Matters / Actions Arising
Item 3(b) Transforming Care Programme
DT updated that invitation had been sent out to all PEC members to TCP meetings based on interim period until TCP structure is revised.  The aim is to strengthen clinical leadership in the work being undertaken in the group to progress implementation of polysystem commissioning.

ACTION:  JO & CA will jointly make a decision for a final TCP 
                  membership list.

JO reported an outcome from the PBC Development workshop held on 3rd February 2010, to set up a Project Board which will be led by Mark Easton.
This project will commence from end of February for 3 months, involving the clinical commissioning executive and polysystem commissioners who will put forward recommendations to implement polysystems by September 2010.
Item 4 Minutes of meeting held on 8 December 2009

ACTION:  JO will make the necessary amendments or additions.

	JO, CA
JO

	4.
	Finance & Activity
GS presented Month 8 report and some highlights were:

a.   Acute Contracts
Month 8 overspend of £10.2m. 
b.   Acute Commissioning
NWLH over performance
c.   PBC position 
Total overspend of £3.7m across clusters
 Provider – majority overspend was NWLHT
d.   Acute Activity Analysis 
 Growth of 15% at NWLH and 7% at Imperial
 Outpatient Attendances increase in activity of 10%
e.   Prescribing
The aggregate forecast outturn position on GP prescribing is £941k
f.   In-year recovery Plan



2010/11 PBC Budget methodology, including prescribing
 

The objective for this year is to extend the scope beyond PbR services to incorporate fair shares.  This is to ensure that the accurate budget reflect the correct incentive.
GS explained the Budget Methodology i.e.:
(i)    PBC Management Leads meeting including the objective that 
        prescribing being undertaken separately led by the Chief Pharmacist
        but links into the process
(ii)   Incentive payments 

	

	4.


	Project Board
JO reported that a Project Board was being set-up to enable the Polysystem Commissioning team to plan the polysystem configuration. She also highlighted that the PCT needs to make a 30% management reduction.
ACTION:  JO will present the Project Board’s Terms of Reference at the next meeting. The Project Board representatives will include PBC Cluster Leads, PEC members and members of EMT.

	JO

	5
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5.2












5.3















5.4
	PBC Governance Agreement for 2010/11 – an update including:
Budget methodology, incentive scheme, commissioning objectives, and ‘conflicts of interests’
The purpose is to give a summary progress update on the development of the PBC Governance Agreement for 2010/11.  
a. Where we are
b. What we are doing
c. What happen next
The work is being co-ordinated by DT with the PBC team.


a. PBC Management Leads meeting – reports to the Federation Council, PBC Executive and Transforming Care Programme group.
b. One-off meeting – JO, PBC Team, finance, information and PBC Management Leads
c. Transforming Care Programme (TCP) – PBC Cluster Leads, PBC team, Directors or ADs from Primary Care Acute Commissioning, Finance and Public Health.  Additional input from Julie Wood, National Director 
d. Federation Council – attended by all PBC clinical and management leads and PBC Managers


Progress to-date


a. Budget methodology: moving towards fair shares
The Federation has accepted that we use the nationally set fair shares
b. Polysystem commissioning
JO has commissioned input from Julie Wood, National Director for PBC working with PCT on developing polysystem commissioning
c. Incentive payments and key performance indicators
The incentive budget remains at £3 per patient with the first £1 linked to prescribing incentive scheme.  Draft proposals for the remaining £2 currently worked on but have not yet been agreed by PCT/PBC

The draft Agreement will be presented to the PBC Governance sub-committee on the 25th March 2010 for approval and sign-off.

Conflict of interests
Caroline Kerby made a declaration of interest on joining the meeting as a guest, representing Harness Cluster as PBC Management Lead. 

As part of development of the PBC Governance Agreement 2010/11, Caroline highlighted the need to include clarifying Conflict of Interest in PBC. A section will be included in the Agreement.

	

	6.
	Quarter 3 Cluster Progress Reviews

ET reported that the Q3 cluster progress review was held in January 2010 and looked at the key performance indicators and common objectives (2 Brent-wide pathways, gastro & ENT).
JO’s letter re: Q2 review outlined what was needed to monitor the Acute Recovery Plan and presented the recommendations for Q3 incentive payment.  On-going prescribing support and JO updated that we have recruited a Deputy Chief Pharmacist and 3 Prescribing Advisors to work closely with the clusters.

CK added that Harness cluster support their practices with the change (prescribing) and peer pressure will help practices to move forward.
The objective set last year has since changed from local to Brent-wide scope in linking to polysystem.

ET asked the sub-committee to consider and approve the Q3 Cluster Review Report that was tabled at the meeting.

The sub-committee commented that there has to be a set of objectives that are more measurable or more specific.  Delayed approval by the PCT was taken into consideration with a business case which was not the control of the clusters.  In future, PCT will be more robust and to review the frequency from quarterly to proposed bi-annual with a smarter objective.

After this discussion, the sub-committee approved the Q3 Cluster Review Report.


	

	7.
	PBC Development Programme
ET emphasised to keep the programme aligned with the areas of work focus within PCT.   The immediate on-going work includes polysystem implementation, commissioning and pathways on 9th March 2010.  The pathway continues till end April 2010.  This will be followed by communications and patient engagements and marketing.

Currently, Julie Wood is running 5 cluster workshops including GPs and at the end of the programme another 5 cluster workshops to include practice managers, nurses, pharmacists etc. 

The Non-Executive Directors have expressed their interest to attend the Cluster workshops or meetings to learn more about polysystem. 

ACTION:  LW to collate dates from the clusters and send to Sue Little or Jenny Campbell.

	
LW

	8.
	Terms of Reference

To review current Terms of Reference (ToF) in order to present to NHS Brent’s Board of Directors on 1st April 2010.

JO stressed the need to review our ToF to link in with the polysystem.
Amendments were agreed.   
ACTION:  LW to send the amended ToF to JO which will be presented at
                 the Board.
Item 7.2 (point 8) – ACTION:  JO will talk to other independent representatives


	LW/JO

JO

	9.
	Evaluation of today’s meeting 
GZ stated that the current model for evaluating the sub-committee meetings needed to be reviewed. 

ACTION:  GZ asked for suggestions from the sub-committee, to be sent to JO.

	Annex A




All/JO

	10.
	A.O.B.
JO, on behalf of the committee, thanked Eliza Tudor, who leaves NHS Brent end of February 2010, for all her hard work since joining us and wished her well for the future.

	

	
	Next meetings
· 25 March 2010

· 13 May 2010


	


ANNEX A

Evaluation of PBC Governance Sub-Committee meeting:  11 February 2010
KEY:
1 = No
2 = Maybe

3 = Yes

	Question


	Answer
	Score
	Recommendation/Comment
	Action

	Did the right agenda items come to the Committee?


	Yes
	3
	
	

	Was the appropriate amount of time given to each agenda item?


	Yes  


	3
	
	

	Did the right papers come to the Committee?


	Yes
	3
	
	

	Were the papers for the Committee clear, with the appropriate level of detail?


	Yes
	3
	Papers were succinct

	


	Were the papers issued to members in a timely manner?


	Yes
	3
	
	

	Did we work together satisfactorily as a team?


	Yes
	3
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