	NHS Brent
Title of Meeting : Trust Board
Date of meeting: Thursday 30th July 2009

	Agenda Item


	25.


	
	Paper No


	09 / 094

	
	Attachment 


	T


	Brent Community Services Committee


	Purpose of the report

To provide minutes of the Brent Community Services Committee (Shadow Board) minutes of meeting held on18th May 2009.


	Executive Summary (to include outcome benefits)
· Nola Ishmael – Interim Deputy Director: Nursing and Clinical Standards welcomed to the Committee

· Revised complaints process – guidelines updated and published to improve the quality and timeliness of responses and now have a designated lead.
· The 12 Service Level Agreements between Brent PCT Commissioners and Brent Community Services are complete and signed (some are transitionary).  Risk assessments to be done.

· Balanced Scorecard – overview and progress update

· Data Quality Improvement Plan – 6 weeks ahead of schedule

· Brent Community Services will need to supply own papers to Audit Committees

· 3 of 4 Terms of reference approved for new committees

· 18 Week Project Board – update and reference to the request to Commissioners for a Paediatric Audiology review

· RIO Project Board – Minutes and delay noted 

· Standards for Better Health – Fully compliant for 2008/09 and need to evidence

· Complaints and SUIs update – content of reports noted, 5 SUIs outstanding and will be looking at the policy.  Thanks to be conveyed to District Nursing who achieved 7 compliments

· Progress on the recruitment of lay members – out to advert
· Achieved APO status on 01 May 2009 and now working towards full business ready, including kick off with Shared Business Services (SBS) for transferring some finance systems and functions.
· APO set up business case – updated project brief scrutinised and accepted by the Committee



	Decision required:  The Board is asked to:
To receive the Brent Community Services Committee minutes of meeting held on18th May 2009 


	Corporate Objectives and Board Assurance Framework:  
6.    Develop NHS Brent as a World Class Commissioning Organisation 

6.3 Establish provider services as an APO by April and ensure business ready status by October



	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate) 
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy: 
N/A

	Director Responsible:

Name:    Hussein Khatib
Job title: Chief Operating Officer 
               Brent Community Services
	Contact:

Name:    Fiona Jacob
Job title: APO Programme Manager



