Brent PCT

Future location of the Burnley Practice
1. Background
Dr Woko provided primary care services in Burnley Road in premises he owned until his abrupt departure in May 2001.  His premises were neither available or considered fit for continued provision of GP services.  The list of patients was transferred on a temporary basis to Doctors Irani and Chatlani in Pound Lane.  When Willesden Centre for Health and Care, NW9 was opened in 2005, Dr Chatlani’s practice was moved to the Centre and a salaried PCT practice called “The Burnley practice” was opened.  Patients who were registered with The Burnley Road practice were advised by the PCT that the move to the Willesden Centre was a temporary move until the new primary care in Chapter Road, NW2, was opened in 2007.  In May 2006, the PCT informed the developer and London Borough of Brent planning committee that it no longer wanted a three storey primary care centre in Chapter Road.  The Chapter Road development was built on the site of a former community centre.  The council was keen not to lose a community facility and therefore gave approval to the housing development subject to a health facility being provided on the ground floor.  The developer hoped to attract a dentist or a branch GP surgery into the two consulting room practice.
A number of patients feel very strongly that the Burnley practice should be relocated back to the Burnley Road area as it is more difficult to access the Willesden Centre.  They can no longer walk to the practice and parking is difficult on or near the Willesden Centre.  They experience difficulty registering with another practice in NW2 and they would prefer to remain registered with the existing Burnely practice doctors.
The Chief Executive and Director of Primary Care met the Burnley practice patient forum on 30 June and patient opinion was split.  A number of patients now registered with the Burnley practice live in NW9 and south of the Willesden Centre.  They would not support the practice moving to Chapter Road.  A number of patients including those from NW2 see the advantage in the practice being co-located with diagnostic and outpatient services.

The Chief Executive advised the patient group that the July Board would consider the future location of the Burnley practice and options for improving access to primary care services in NW2 including the use of Chapter Road.

2. Current Burnley Practice
The Burnley Practice is a pct run practice with x patients registered with two GPs, a nurse and a counsellor.  The practice provides general medical services and primary care services for homeless and refugee people.  The list size per doctor is much lower than the national and PCT average to take account of the high morbidity and mobility of their registered population.  The PCT practice is likely to become an independent practice by October 2008 subject to the Board’s approval of the paper recommending a quality gateway approach for passing the contract to the incumbent practitioners.  Attachment 1 shows the distribution of the Burnley practice population.  There is a spread of patients with a higher concentration of patients coming from north of Willesden High Road.
3. Access to primary care services in NW2 and NW9
Attachment 2 shows the number of doctors in NW2 and NW9.  There appears to be fewer doctors in NW2 than NW9.  Attachment 3 shows the number of practices open 45 hours or less.  Again access seems poorer in NW2 than NW9.  We have yet to determine whether there is an under provision in primary care services in NW2 compared to NW9 or whether these practices under perform compared to NW9.
5. Options 
	Options
	Advantages
	Disadvantages

	Option 1

Relocate Burnley practice to Chapter Road
	PCT will meet undertaking given to NW2 residents that the move to Willesden was temporary

Will improve access for NW2 patients
	Patients will lose access to diagnostics and outpatient services at Willesden.

Access for NW9 patients will worsent

	Option 2

Burnley practice to open a branch surgery at Chapter Road
	Both NW2 and NW9 patients will be satisfied

Continuity of care will be secured
	The current practice does not have enough staff to run a branch.

Practices on two sites tend to have limited opening hours on both sites and offer less value for money.

	Option 3

Open a new practice at Chapter Road
	Improve access in NW2
Use purpose built facility.
	Premises only allow a two doctor practice i.e. 1500 to 2000 patients
Practices are likely to get bigger 6000 plus so may not be able to recruit & may be uneconomic.

	Option 4

Relocate an existing NW2 practice to Chapter Road
	At least 2 out of 4 practices have poor premises.
	Limited size of practice.

	Option 5

PCT works with NW2 practices to improve access – new registrations and opening hours
	This would improve access for all NW2 residents
	Would not use new purpose built premises.


6. Recommendations
The Board is asked to endorse the following recommendations:
1. The Burnley practice should stay at Willesden Centre for Health Care as it is now an established practice on this site taking advantage of co-located services

2. The PCT explore with existing practices in NW2 their interest in moving into Chapter Road

3. The PCT works with practices in NW2 to improve access to primary care and if necessary increase the number of primary care practitioners available within existing practices

4. The Board receives a further report in September on the use of Chapter Road and improving primary care access in NW2.

Jo Ohlson

Director of Primary Care and Community Commissioning.
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