NHS Brent

Brent Community Services Committee

Minutes of the meeting held on Monday, 18th May 2009

Willesden Centre for Health and Care, Robson Avenue, London, NW10 3RY
Present:


Geoffrey Berridge (GB)
-
Non Executive Director (Chair)

Isabelle Iny (II)

-
Non Executive Director

Hema Ghantiwala (HG)
-
Non Executive Director 

Hussein Khatib (HK)

-
Chief Operating Officer 
Nola Ishmael
(NI)

-
Deputy Director: Nursing and Clinical Standards (interim)

Henry Black
(HB)

-
Deputy Director: Finance & Performance
In attendance


Fiona Jacob (FJ)

- 
APO Programme Manager (interim)

Mark Smith (MS)

- 
Contracts Manager (interim)
	Item
	
	Action

	
	
	

	1
	APOLOGIES 
None

	

	2
	INTRODUCTIONS 
The Chair welcomed Nola Ishmael the new interim Deputy Director: Nursing and Clinical Standards, to the Committee. Fiona will, in the interim, provide secretariat to the Committee.
	

	3

	MATTERS ARISING 
Complaints
Hussein Khatib (Chief Operating Officer) gave a verbal update to the Committee.  Hussein was concerned by the quality and timelines of some of the responses that he had seen and felt more work was necessary to improve the situation. Faisal Ahmed has been designated the lead for complaints handling. A flowchart was circulated for information.  
Isabelle (NED) queried if there was synergy between verbal and written complaints handling and cited Brent Local Authority Practice as very good.  A key concern raised was in relation to people with learning disabilities and their carers.  Additionally, Isabelle commented that she would like to see equality and diversity monitoring.
Action

Hussein to ensure that verbal handling of complaints feeds into the procedures and are monitored, together with monitoring of E&D on a regular basis.  To pass on thanks to the PALs team and District Nursing.

	Hussein Khatib

	4


	Finance and Performance

	

	4A
	Summary of Contracts and SLAs for Services
Mark Smith (Contracts Manager) tabled a paper outlining the income from Community Services contracts and income SLAs and provided an overview of the NHS Brent contract.  He commented that further work was necessary on service specifications; that all Assistant Directors were cognisant on needs and he will continue to meet with the ADs.  The 12 SLAs between Brent PCT commissioners and Brent Community Services are complete and signed, although some are transitionary and  dependent upon recruitment of permanent Heads of Service such Communications.  Hema (NED) asked if there had been any risk assessment on delivery of SLAs.  This would be undertaken.  Geoff (Chair) advised that risks should be identified and fed into the Board Assurance Framework.  
Hussein commented that we had received a green light from Internal Auditors (Bentley Jennison) on our contract management. Hema queried what would happen if Camden do not pay for the previous year. Henry Black, Deputy Director: Finance and Performance explained the process by which NHS have an ‘Agreement of Balances’ and hence payment for the previous year was uncertain as an invoice had not been raised.

Hema asked that risk assessments are to come back to the Committee.
Action
Risk Register to be made available to the Committee
	Mark Smith



	4B
	Balanced Scorecard

Fiona provided the Committee with an update on development of a scorecard and an initial set of Key Performance Indicator (KPIs) descriptions.  Broadly the scorecard would contain a combination of corporate (such as workforce and finance) and service activities together with statutory and regulatory KPIs to ensure active monitoring against performance.  Each KPI would also have built in tolerances and Red; Amber; Green (RAG) status to track performance and assist managers and Committee members in their decision making.  Geoff requested that an illustrative scorecard be brought to the Committee in October and that comments and suggestions be provided to Fiona by email.

Action

To provide Fiona by email, suggestions for including indicators in the scorecard

To present an illustrative balanced scorecard at the October meeting


	All

Fiona Jacob

	4C
	Data Quality Improvement Plan

A paper was tabled for information.  The effects of improvements may not be evident until Q3.  At present the plan is 6 weeks ahead of schedule and is mapped out against the contract, indicating over-performance by 70%.


	

	4D
	Update on Finance

Henry provided a brief update and confirmed that all budgets including CIP were signed off.  We do not have a MTH01 position, however MTH02 position will be available by 15th June.

Henry also advised the Committee, that Brent Community Services will have to supply their own papers for the Audit Committee (29th May) although there will be a degree of tolerance by the Board on the quality and content of submissions.
Action

MTH02 finance position/resources plan to be tabled at the next meeting.


	Henry Black

	5


	GOVERNANCE
	

	5A
5B

5C
	Terms of Reference for Approval

Hussein provided an overview.  All documents were discussed at the Business Executive Meeting.

Clinical reference Group ToR – to amend to reflect requesting the attendance of BCSC medical leads as required.

HR and OD – Some concern raised over insufficient content relating to Organisation Design and the absence of Equality and Diversity.  Hussein commented that he expected the Head of HR to be lead of the transitional team.  Hussein also expressed concern that he currently has 13 direct reports and the structure needs to reflect delivery of services.

Geoff expressed the need to ensure good advice at the Business Executive Meetings.
Governance – approved
Action

To update Terms of Reference requiring amendment

To submit Terms of reference for Finance and Performance for July meeting
	Hussein Khatib
Henry Black

	5D

	Internal Audit Programme

Fiona advised that given the size of the organisation, 37 days for the Brent Community Services annual Internal Audit Plan would only scratch the surface.  She suggested that in future, once risk management systems and the Board Assurance Framework had matured, would expect to see audits determined based on a range of high, medium and low risk.  
	

	5E

	Minutes of the 18 week project board (21st January, 23rd February and 17th March 2009)
The minutes were noted.  There is a request to have a paediatric Audiology review and Hussein has asked for the review to be commissioned by NHS Brent.  Hussein commented that he wanted controls on referrals to be clear and that market positioning will help identify ongoing demand. 
	

	5F
	Minutes of the RIO Project Board (27th March 2009)
The minutes were noted.  Items to note included:

1. Flu Pandemic

2. BT 2 week delay but picked up by the RIO programme board

3. Version 6 – have reserved a slot in January

4. Second tranche will be Children’s Services
	

	5G

	Status report on the 18 week target
Noted

Action

Geoff requested that an update on access and booking be provided for the next meeting
	Jenny Worthington

	5H
	Standards for Better Health declaration
Noted that we are fully compliant 2008/09.  If we are to be visited in the Autumn, we will have to provide evidence for all standards.

Isabelle queried if we were anticipating a problem with PPI and if we had determined what we need to do.  Hussein responded that he had had discussions with the interim Head of Corporate Affairs.  Isabelle also queried how to develop into L&D plan key themes and linkage to the OD plan.  Hussein responded that equality impact training was part of the regime. 

Hussein also explained that the declaration was due by September and that BCS would have to do their own.


	

	5i
	Update on Complaints and Serious Untoward Incidents (SUIs)
Nola and others commented that it was pleasing to note the number of compliments and to pass on thanks to District Nursing on achieving 7 compliments.  Hussein accepted the thanks and said that he would pass on these thanks to District Nursing by letter.
The report on SUIs was tabled and Hussein explained that they were currently looking at policy and determining why we still had 5 SUIs outstanding.  Jeannette to circulate to members of the Committee that had not received this report ahead of the meeting.

	Hussein Khatib

	6
	Strategy Development

	

	6A
	Appointment of lay members

Hussein provided an update and confirmed that the document provided was now the final version and had been advertised by the Appointments Commission. Hussein advised the Committee members to note dates: 4th June and interviews to be held week commencing 6th July.
	

	6B
	APO Approval Letter
An overview was provided by Hussein.  

Henry added that he had attended the kick-off meeting with Shared Business Services (SBS) and that there were some key changes afoot in financial systems requiring training that was vital.  Henry provided a brief account of the new ledger system and how this would change budget holder access to information and their ability to drill down to transactional data.  Additionally, the procurement functionality would automate much of the manual systems in place.  In respect of training, Henry confirmed that we would have a cohort of training for trainers (in effect super users).  Some discussion ensued about accessibility and that protocols for access would need to be established. 

Thanks on achieving APO status were expressed by the Committee and extended to all those that helped with this achievement.
	

	6C
	Draft Corporate Objectives

An overview was provided by Hussein followed by a short discussion after which the objectives were approved.  Hema queried what outputs and evidence we would have.  Nola suggested that we consider some success criteria.  These will be done in line with a range of KPIs currently in development along with creation of our own Board Assurance Framework to be aligned with these objectives.  Geoff commented that this was where we are today and that he and Hussein would be working on the vision, values and objectives.
	

	6D
	APO set up business case 
Fiona provided some background and an overview in presenting the draft project brief, much of which had been brought forward from the previous work. The project brief had now been split into 3 phases (phase 1 – delivered to 01 May 2009 on achieving 80% readiness).  Phase 2 to concentrate on achieving 100% readiness by October 2009 and phase 3 to take forward some smaller items to close off the programme.  After rigorous challenge by NEDs on some of the project costings – in particular costs associated with recruitment, the project brief was accepted.  Hema asked if we were achieving value for money through the recruitment process to and Hussein confirmed that the costs are scrutinised in line with local requirements i.e. Standing Financial Instructions (SFIs) and statutory obligations.
	

	7
	AOB 

Cover sheets – papers for Committee
There was a brief discussion on the cover sheet usage and whether or not they were purposeful?  In their present format, it was unclear what Committee members were being asked to do with papers and this needs to be explicit.  

Action

Cover sheets to be revised

Agenda items to clearly state who presenting each item
	Fiona Jacob

	9
	Date of Next meeting – Monday, 15th June 2009, 3.00 pm to 4.30 pm, Sudbury Primary Care Centre, First Floor, Room 130
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