NHS Brent

PCT Provider Services Sub-Committee

Minutes of the meeting held on Tuesday, 28th October 2008

Syndicate Room 2, Wembley Centre for Health & Care
Present:

Section 1 and Section 2
Geoffrey Berridge (GB)
-
Non-Executive Director (Chair)
Isabelle Iny (II)

-
Non Executive Chair

Sarah F Thompson (SFT)
-
Interim Director of Provider Services & Estates

Jonathan Wise (JW)
-

Director of Finance & Performance Management 
Sundip Sheth (SS)

-
PEC Representative

Harry Clarke (HC)

-
Head of Corporate Affairs and Board Secretary
In attendance – Sections 1 and 2

John Marsh (JM)

-
Interim Assistant Director Business Support

Jeannette Downer (JD)
-
Minute Taker 
Section 2
Joe Gannon (JG)

-
Programme Director

Mark Easton


-
Chief Executive

Jo Ohlson


-
Director of Primary & Community  Care. 






Commissioning

Apologies:
Jennifer Worthington (Jenny W)  
- 
Senior Programme Lead



Charles Allen (CA)


-
HR Director
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	Section 1 – Operational Issues

Introductions 
Isabelle Iny introduced the new Chair, Geoffrey Berridge, who from this meeting onwards, would chair the Provider Services Sub-Committee. She would remain a member of this Sub-Committee and will also be the Non-Executive Director lead on the PPE Forum. 

Isabelle Iny informed the meeting that phase 1 of the work of the Sub-Committee had been completed and we are now moving to the next phase of development.  In this context it has been agreed that Geoff Berridge would be the chair of the Sub-Committee.

Geoff Berridge thanked Isabelle Iny for the considerable efforts she had made as Chair and for bringing the Sub-Committee's initial work to a successful conclusion.

Minutes of the meeting held on the 10th September 2008
The minutes of the last meeting were agreed with one correction.  It was noted that Sundip Sheth's name was incorrectly minuted and the Chair offered apologies for getting it wrong.  This has now been amended.
Matters Arising 
Communications Plan 

Sarah Thompson informed the meeting that she had sent a copy of The Communications Plan to Thirza Sawtell, but had not had a response.
	

	Item
	
	Action 

	
	Risk Management and Complaints/Accolades reports
Sarah Thompson informed the meeting that Harry Clarke started with NHS Brent on the 1st October 2008 and been briefed on both pieces of work but needed more time to compile the information required by the Sub-Committee.

Isabelle Iny informed the meeting that she had had a useful meeting with Bridget Pratt to look at these reports in detail.  Sarah Thompson stated that Bridget Pratt would continue to provide a quarterly report to the PCT.
.
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	Action Log
Geoff Berridge informed the meeting that item 4 was incomplete, to which Sarah Thompson replied that the final reports had not yet been received.

It was agreed that this item would be carried forward as an action.
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Item
	Terms of Reference

Geoff Berridge reminded the Sub-Committee that it has agreed to re-visit its Terms of Reference at this meeting.  The purpose was to take account of the completion of the PUK project and the need to incorporate the North West London Provider Alliance.  A set of revised Terms of Reference had been circulated to Sub-Committee members.  

Sarah Thompson tabled another paper, a draft terms of reference for Autonomous Provider Organisation Board, provided by NHS London.
On the pre-circulated document the following points were noted:

· Paragraph 3.3 SarahThompson said that a Deputy Director, Nursing & Clinical Standards, could not be named as the person offered the post had declined it.

· Paragraph 3.1 - Geoff Berridge requested Harry Clarke to attend future meetings of this Sub-Committee as it was felt that his presence would be greatly appreciated.

· Paragraph 2.1 - Geoff Berridge suggested the clause "and is working to this end" be added to the end of the first sentence to add further emphasis to the future role of the Sub-Committee.

· Paragraph 2.2 - It was agreed that minutes will be presented to the PCT Board and PEC.

· Paragraph 2.3 - Harry Clarke offered to think about this from a governance perspective and advise the Sub-Committee.

Members agreed to provide Sarah Thompson with additional comments on both papers by Friday, 31st October 2008.  Sarah would then re-draft the Terms of Reference using the two documents referred to above and any further information received, together with the notes from this meeting.

Financial Performance

Jonathan Wise presented a paper on the Financial Performance April - September 2008.  The forecast outturn, an overspend of £1.4m was noted along with the actions listed.
Recovery Plan
Sarah Thompson reported that rigorous financial management had demonstrated that the budget setting process had in some areas understated the necessary funding.  It would take at least a year to get a clear view of the real budget requirement.  Using interim staff to cover vacant posts is causing budgets to be overspent.
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	Sarah Thompson reported on the actions in the Recovery Plan and noted that John Marsh had led on this piece of work.  Sarah Thompson reported that contracts for services were in place, with the exception of some parts of the London Borough of Brent and Westminster Primary Care Trust. Sarah Thompson had met with Jo Ohlson and it was evident that the 3 GP practices had not been completely funded. Jo Ohlson offered to look at this and report back by the 31st October 2008.
John Marsh reported that Camden and Barnet use our services but are not providing funding for them.  John Marsh informed the meeting that we would need to make a decision as to whether to provide services to Barnet.  

Sundip Sheth asked the meeting if the Wembley Walk In Centre was closing next year.  Sarah Thompson reported that we will not be providers and the Walk In Centre will be procured differently.
The meeting noted and agreed the recommendations in the Recovery Plan. 

Performance

Jonathan Wise presented the Performance Dashboard.  He reported that there were issues arising regarding data quality, particularly activity and operations metrics and we needed to develop a greater understanding each time we do this.  Jonathan reported that 2 projects are being developed; one is the Development Strategy and the other Provider and Informatics, around 18 weeks, which are ready to go to the Investment Board.  There had been some slippage with RIO and the problems were being addressed.
Sarah Thompson reported that Harry Clarke’s team deal with complaints and 
SUIs.  Isabelle Iny said it was important to respond to complaints rather than only learning from them.  Sarah Thompson informed the meeting that we respond to NHS London requests but was unclear what they do with the information.  Harry Clarke reported that he would be looking at software, that records information and analyses trends for incidents and complaints.
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	Performance 18 Weeks
John Marsh presented a paper and spoke to it, in Jennifer Worthington’s absence.  John highlighted that Jennifer had done some extensive risk analysis and on page 2, major risks had been identified.  John’s conclusion was that we would not be able to report back to the December Board with confidence on waiting times reaching the target this year.  The expectation is, subject to a review of administration capacity, the 18 week target will be achieved by March 2009.

The meeting noted the recommendations in the Report and supported the action to secure additional administration and Information Management resource. 

Investment Panel Bids and Update
John Marsh reported that the Phlebotomy bid was not achievable in three months and is likely to be six months, and will commence from January 2009.

Bids in Process
John presented a paper which was noted.
Infrastructure
John presented a paper which was noted.
HR Support
Sarah Thompson presented a paper, which was taken as read and for information.

Mark Easton joined the meeting at 11.30 am 

Governance 

Harry Clarke introduced himself, as Head of Corporate Affairs and Board Secretary.  Harry's prime role is supporting the Chief Executive and Chair. In the context of the Sub-Committee he "owns" the reporting of risks, SUIs and complaints.  Harry's responsibilities also extend to picking up the relocation of corporate services with Charles Allen.
Verbal Update by Joe Gannon

Joe Gannon advised members that a programme steering group for the alliance work was meeting every two weeks.  Options or the future provision of services for the partner organisations were being defined, and the Board of each PCT asked to identify their preferred way forward by Christmas.

Service Reviews Update
Sarah Thompson confirmed that the external independent reviews for school nursing; health visiting and district nursing were expected by 31st October 2008.  A verbal update on progress would be available for the next meeting.  Jo Ohlson advised that commissioners were compiling service specifications for health visiting and school nursing for the year 2009-10.
Mark Easton commented that the debate about the model of care should not prevent progress in relation to building capability and capacity across the services.

In relation to the business case for additional investment in staffing levels at Willesden Centre for Health and Care, Sarah Thompson informed the meeting that the team had compiled and signed all of the Vacancy Control forms for Willesden and these are in progress.  The advertisements are going out and the Modern Matron starts on the 3rd November 2008.

PUK Project Update
Sarah Thompson informed the meeting that this was now complete and thanked Jennifer Worthington for all the work done and Geoff Berridge echoed her comments.
Jo Ohlson and Sarah Thompson had met, to go through the findings of the PUK report, referring to appendix 1 of this paper. Jo Ohlson to provide commissioner response to the list of services, subject to commissioner review.

Mark wanted Jonathan Wise, Charles Allen and Sarah Thompson to review the 28 recommendations to see if they were still current.

Mark Easton informed members that Provider Services was on the agenda for the December Board and he had written a paper, which sets out the viable options for Provider Separation.  There will be a consultation with the stakeholders and we should come to a view by the end of November 2008.  Mark reported that he would talk to this paper at the DMT today, and then the EMT at 2.00 pm on the 28th October 2008, where he would get a clear steer.  This would then form the basis of a revised paper that would be submitted to the JNCC, Staff side and PEC, which form the basis of a consultative process.
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	Autonomous Provider Organisation Self Assessment  Paper
Sarah Thompson had revisited this paper and made some changes. Sarah informed members that this paper had been sent to NHS London, who have the updated information.  

Isabelle Iny enquired why we had come out lower than Harrow and, after discussion; it was considered this was linked to the scoring arrangement.

Action:  Geoffrey Berridge reported that there was some work to be done, that needed to come back to this meeting on the 18th November 2008, and John Marsh, in Sarah’s absence,  would work on this.
Any Other Business
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	Date of Next Meeting 
The next meeting of the Committee will be held on Tuesday, 18th November 2008 at 9.30 am to 11.30 am, Syndicate Room 2, Wembley Centre for Health & Care

	


Attachments:
Action Log 

h:\provider service dev board - 28 october 2008\final provider board minutes 28.10.2008.doc
PAGE  
1

