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	Chair’s Action
GP Led Health Centre Refurbishment



	Purpose of the report



	Executive Summary (to include outcome benefits)
Chair’s action was requested for approval for premises refurbishment costs relating to the GP Led Health Centre. Although this paper is related to the GP Led Health Centre project is not related to the procurement of the provider for the new service, nor was it anticipated in September when the procurement commenced, that significant premises work would be required to deliver the project, hence why this issue has been separated.



	Decision required:  The Board / Committee is asked to:
RATIFY Chair’s Action taken on 9th June 2009



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning Organisation



	Healthcare Commission Standards supported by this paper: (see list)

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

	Patient & Public Engagement Input to and/or Impact of this initiative

	Communications Strategy:  (How will this initiative be disseminated)
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