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CHAIR’S ACTION

SUBJECT – Refurbishment of Premises for the GP Led Health Centre
This paper requests approval for premises refurbishment costs relating to the GP Led Health Centre. Although this paper is related to the GP Led Health Centre project is not related to the procurement of the provider for the new service, nor was it anticipated in September when the procurement commenced, that significant premises work would be required to deliver the project, hence why this issue has been separated.

The tender process was very clear that the PCT would be providing the premises for both of the contracts, and the tender process was underway in order to meet the Department of Health timescales for implementation, before the proposed premises could be reviewed in detail for each contract. Each premise was reviewed at the earliest opportunity. As the Harlesden Medical Practice has always planned to move into the new Hillside Primary Care Centre, the PCT was comfortable that these premises would be suitable to deliver the contract and the anticipated patient volumes. 
As for Wembley, once further investigation was underway it was quickly realised that the existing Walk in Centre space which was designated in the bid as the location of the new service, was not going to be large enough to accommodate the service over the 5 year contract period. It would only be suitable for the first year, albeit the space would still be limited during this time. This is due to the fact that the PCT developed a high projected list size during the 5 year contract in order to capture those patients living in Brent that are not registered with a GP (of which we believe is a significant number). 
Committing to provide the premises during the tender process has significant implications to the process and ultimately impacts upon the contract which for both the PCT and the provider. The contract for the GP Led Health Centre is a robust, performance managed contract, which provides the PCT with greater authority and regulatory powers as well as committing the provider to a superior level of service quality. However, as the PCT previously agreed to provide the estate in this procurement, we are therefore committed to provide space that is not only adequate in terms of size but also fit for purpose for the provider, in order to meet our obligations under the contract. This will in turn allow the provider to deliver their obligations under the contract in terms of service delivery, and allow the PCT to effectively performance manage the new provider. Without providing the appropriate space, the provider could hold the PCT in default of the contract and therefore claim indemnity on the Key Performance Indicators within the contract, rendering the robust performance managed system invalid. This would negate the improved contract and the service would therefore offer the PCT no additional advantage, as well as leaving the PCT open to financial risk i.e. Limited improvement in service delivery but at a higher cost.
Therefore, after the premises investigation, the Project Manager engaged with the Head of Estate to review the clinical accommodation available in Wembley Centre for Health and Care to try and source additional or alternative space.
Wembley Centre for Health and Care is a busy building with little space free and available for use. However it was highlighted that the Westmore Unit would become available by the end of March 09 as Central and Northwest London Mental Health Team would be relocating to new premises. This would leave a large, partly clinical section of the building completely unused. This space is large enough to deliver the contract for the five year period and provides additional benefits detailed below:
1. Security – Wembley Centre for Health and Care is closed for service delivery on Saturday and Sunday with the exception of the GP Led Health Centre. The Westmore Unit provides its own entrance to the building, ensuring that the remainder of Wembley Centre for Health and Care is secure when not being used.

2. Future proofing – The Westmore Unit is slightly too large for the needs of the service in Years 1 and 2 of the contract. However will be suitable for Years 3, 4 & 5. This ensures that no further work will be required to accommodate the service and meet the terms and conditions of the contract by the PCT in terms of premises.

3. Additional space – Whilst the GP Led Health Centre does not require the all the space, it has been agreed that the PCT will be able to use the vacant rooms flexibly, providing additional capacity for our existing services.

Although the space was of adequate size, the building requires significant refurbishment works to expand the clinical space available and ensure that it is fit for purpose, as well as significant modernisation as little has been done to the building since the 1960’s when it was first constructed. This includes:
· Remove most interior walls and replace to create more rooms and adequate space

· Plumbing and electrical services

· New roof as this in poor condition

· New floor, ceilings and lighting throughout building

· New internal and external doors to ensure Disability Discrimination Act compliance

· Re-decoration of entire building, including additional repairs
· Compliance with current Infection Control standards

· Signage

· Staff facilities

In should be noted that, in order to make use of this space, whether for the GP Led Health Centre or another clinical service, the extensive refurbishment outlined above would still be required. This work also ensures the PCT maximises its estate and all functional areas within Wembley Centre. Without this refurbishment, it would be difficult to accommodate any service in this space, therefore it would remain empty and of no use.

In response, the Project Manager prepared a premises options appraisal for the GP Led Health Centre for review by the Director of Finance, Director of Primary and Community Commissioning and the Chief Executive, with the aim of gaining approval at the Capital Group. Several iterations of this paper were produced to include all information required, and it was approved at the Capital Group in April 2009.

As this work has been on-going since January 2009, and a preferred bidder was not selected until March 2009, the PCT can demonstrate this refurbishment is only linked to the delivery of the GP Led Health Centre service, whereby the PCT is ensuring that the contract is used to its maximum benefit, thereby reducing risk to the organisation, now and in the future. This is in no way linked to the provider selected through the procurement as the PCT would be required to provide these premises and fulfil our obligations regardless of the preferred bidder selected.
Therefore it is requested that the total cost of refurbishment of the allocated premises for the GP Led Health Centre, £459,104 incl VAT, be approved as per the recommendation from the PCT Capital Group on the 16th of April 2009, and in accordance with the PCT Standing Financial Instructions, the relevant section of which is highlighted below.
	REF
	DELEGATED MATTERS
	AUTHORITY DELEGATED TO
	REFERENCE DOCUMENTS

	1
	Business Cases for Capital and Lease Expenditure

a) Up to £199,999

b) £200,000 to £499,999

c) Over £500,000 up to £2,999,999

d) Outline Business Case over £3,000,000 up to £75,000,000

e) Full Business case over £35,000,000 

f) Over £100,000,000


	  a). Capital Group and Chief Executive 

b). Executive Management Team 

c). Board

d), SHA 

e). SHA  and Department of Health 

f).  SHA , Department of Health and Treasury 
	

	2
	Capital Schemes – Miscellaneous
a) Selection of architects, quantity surveyors, consultant engineer and other professional advisors within EU regulations

b) Financial monitoring and reporting on all capital scheme expenditure


	Service Level Agreement with Kensington & Chelsea PCT

Director of Finance & Performance 
	SFIs Section 17 & 23




Due to the exclusive nature of the contract and the contract value, it has been deemed appropriate to request PCT Trust Board Approval, rather than EMT approval, before refurbishment works begins. However, in order for the work to be completed in time to support service commencement of the GP Led Health Centre, the refurbishment must commence as a matter of urgency. Presenting the paper at the next PCT Trust Board meeting scheduled for June would cause significant delays to the project programme and jeopardise the delivery of the project, therefore Chair’s Action in this matter is sought.
Chairs Action:  The Chair and CEO have discussed this proposal and agree it.

 

In accordance with Section B5.2 Emergency Powers of Standing Orders (March 2007) we have discussed this proposal with the non-officer (non-executive) members listed below.  They agree with the proposal.
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 Marcia Saunders
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 Mark Easton
9th June 2009
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Chandresh Somani
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        Gerald Zeidman
9th June 2009
This decision will be brought to the next NHS Brent Board meeting on 17th June 2009 for ratification.[image: image5.wmf]
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