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Monday 9th February 2009 

NHS Brent given clean bill of health in follow-up review
A follow-up report on the financial and organisational failings of Brent PCT that surfaced in 2006/2007 has found that the PCT has fully recovered and has made “remarkable” progress under its new leadership team.

An independent expert, Michael Taylor was invited back by NHS London to review the progress made six months after the publication of his initial findings in February 2008.

His latest report highlights the significant progress made by the organisation in the past 18 months.  He commented, “My detailed investigation in 2007 covered many areas and resulted in 50 recommendations.  I can confirm that the PCT board has been assiduous in addressing the recommendations.  Almost all have been met in full.  Similarly, recommendations made by the PCT’s new internal and external auditors have been addressed methodically and effectively”.

Mark Easton, the current chief executive of the PCT was appointed to lead the organisation’s recovery.  He said “it’s great to have our progress recognised.  Since Mr Taylor’s first report we have built a new leadership team, overhauled the way we do business, and sorted out our finances.  We have gone from £25m deficit in 2006/07 to a planned £12m surplus in 2008/09.  We are using this surplus to invest in better services, based on a strategy agreed with the local community”.

Marcia Saunders was appointed Chair of NHS Brent following the discovery of the organisation’s problems.  Welcoming the report and expressing her thanks to Mr. Taylor, she said “I hope that this report finally puts to rest the matter of turnaround and the knock-on effect this has had on our community, organisation and staff.  Management and the board have worked hard to introduce robust financial and governance systems. NHS Brent is now in the healthy position to offer the strong NHS leadership that the people of Brent and our partners deserve.”

Closing the report Mr Taylor added,

“I do believe that the PCT should be commended for the progress it has achieved in many areas of management practice over the last year.  Despite many challenges, this has clearly been allied with a forceful commitment to advance service standards, for the benefit of the Brent population.”

To view this report in full please visit www.brentpct.nhs.uk/publications
---------------------------------------------END-----------------------------------------------

Notes to Editor 

Mr Taylor was commissioned by NHS London in May 2007 to review the financial and managerial failings that occurred in Brent PCT during the financial period 2006/2007.

His first report, published in February 2008, highlighted serious financial, operational, management and system failures that had persisted over time.   Acknowledging that the new leadership had already made considerable progress, he made a series of further recommendations on which NHS Brent has acted.

Following Marcia Saunders’s appointment in March 2007 an entirely new Board of Directors was appointed:  

Five new non executive directors were appointed between April and January 2008;

Mark Easton CEO was appointed in Oct 2007, and subsequently a whole new management team was appointed throughout 2008.

NHS Brent will end this financial year with a £12m surplus.   This money will be ploughed back into the health economy in the form of better services, faster access to services, and new buildings.  
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