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	Purpose of the report

This paper reports on a further formal appraisal which has been completed within NHS Brent of the options for the future organisation of Brent Community Services. It sets out the factors which have been considered, the range of options which have been evaluated, the evaluation criteria which have been applied and the process followed for completing the exercise.

The need for this process arises because of the need to confirm the direction of travel for Brent Community Services prior to an assessment by the Competition and Collaboration Panel.  PEC and PbC are also being asked to endorse the preferred option.



	Executive Summary (to include outcome benefits)
The Board has already discussed the potential future arrangements for BCS on several occasions in the light of national policy directives on the separation of community service provision from other functions of the PCT. An earlier proposal to create an ICO without the inclusion of BCS has now been amended to include these services as a full element of the new organisation from its commencement.
The proposal to create an ICO will be reviewed by the Cooperation and Competition Panel (CCP) and thereafter must be approved by NHS London and cleared by the Department of Health. All aspects of this approval process require that the participating organisations have undertaken a structured appraisal of the options for the future organisation of community services in the three boroughs and acute services at Ealing Hospital and confirmed that the ICO is their preferred option.

The Boards of NHS Ealing and NHS Harrow have previously considered and approved an appropriate option appraisal for the earlier ICO plan without the inclusion of BCS at the time of implementation. These organisations are currently in the process of formally affirming that this remains their preferred option with the inclusion of BCS. 

NHS Brent has yet to complete an option appraisal for the future of BCS in a form that would satisfy the Competition and Collaboration Panel. This paper records the process which has now been undertaken. The process needs to be completed and documented before 20th August 2010. This is so that, if the formation of an ICO is confirmed as the preferred option, it will be possible to include NHS Brent’s formal decisions in a submission to the CCP in sufficient time for it to make a decision to approve the ICO before the end of 2010.

In parallel an engagement and communication process is being undertaken to ensure GPs and local authorities understand the ICO proposals and are support of it.
The scoring shows that the preferred option is the ICO, with joining another community provider as the next most highly rated and joining Ealing and Harrow community services as third. These rankings are all sensitive to relatively small changes in the scorings when compared with the other three options, however it should be noted the second preferred option scored low on deliverability, largely because the Inner North West London provider has been authorised as a potential FT and would be unwilling to partner with BCS at this point.

The scoring confirms the Board’s previously agreed preferred position and it is asked to re-confirm its support for BCS joining the integrated care organisation with Ealing Hospital and Ealing and Harrow community services.



	Decision required:  The Board / Committee is asked to:
The Board is asked to endorse the option appraisal which has been undertaken and to confirm that the preferred option for the future of Brent Community Services (BCS) is to form an Integrated Care Organisation (ICO) with Ealing and Harrow Community Services and Ealing Hospital NHS Trust.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning Organisation


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

All

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
Consult with Brent Community Service staff on the proposal to transfer them to Ealing Hospital NHS Trust, as the statutory body for the new organisation, under TUPE [Transfer of Undertakings (Protection of Employment) Regulations 2006] with the intention of forming a new Integrated Care Organisation (ICO) is 
Consult with all Community Service staff transferring under TUPE on any proposed organisational change to be made by the new organisation
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