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	Purpose of the report
To update Board Members on the key issues within Health Visiting & School Nursing.


	Executive Summary (to include outcome benefits)
Please see report
.

	Decision required:  The Board / Committee is asked to:
Receive the contents of the report


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Supporting the establishment of the APO.


	Care Quality Commission standards supported by this paper: (see list)
CO1:
To provide high quality, evidenced-based and accessible services that meet the            needs of our communities and Commissioners ensuring that our services are    benchmarked  in the top quartile in London 

CO3:
To develop and implement care pathways systems in all clinical services in line with the Healthcare for London framework, NHS Brent’s Strategic Commissioning Plan and Transforming Brent Community Services

CO4:
To create and maintain a culture of efficiency, improved productivity and flexibility in working arrangements to ensure that we deliver the financial requirements of BCS to deliver the outcomes in BCS’ Operating Plan

CO6: 
To agree and implement service improvements and innovations, requiring workforce modernisation to ensure continued improvement in the healthcare of our communities

CO10: To enable our managers to support the delivery of the corporate objectives and service delivery whilst being able to support and advance staff development.



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Assessment of changes to staff

Assessment of change to patient service


	World Class Commissioning Competencies Demonstrated by the paper

N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
If any Programme Director for HV and SN will lead.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

Please see BCS risk register item previously presented to the board.



	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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