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Chief Operating Officer’s Report
1. New appointments
In line with the recommendations of the Remuneration Committee, the following staff have been recruited:
· Mark Smith

Interim Head of Business Development

· Christopher Brooks-Daw
Interim Head of Governance

· Prema Rajah

Interim Head of Information

· Nola Ishamel

Deputy Director: Nursing &

Clinical Standards


    The post of Medical Lead will be advertised in the next fortnight.


    The post of Head of Communications and PPI remains vacant.


    2 new Lay Members have been appointed for the BCS Committee:

· John Bolt

· Ziggy Crawford

2. Business readiness

Brent Community Services continue to work to achieve Business Readiness by 01 October 2009. The Programme Manager is in liaison with the NHS London’s Relationship Manager to ensure that the evidence is submitted in time for review. NHS London have to date continued to express their confidence in BCS’ ability to achieve full business ready by 01 October 2009, subject to sending the items of evidence.

3. Transforming Community Services

BCS has established a project team to lead the TCS agenda, focusing on ways of bringing about the transformational changes required of a modern service.  This is in preparation for the tightening financial landscape for the coming financial year 2010/11 and the challenging productivity targets which will be required, and will focus on ways of implementing operational plans during 2009/10. The team is led by Henry Black, Deputy Director of Finance and Performance.

BCS expressed an interest to be the pilot testing site for the clinical indicators that the Department of Health will introduce. We were successful in being chosen and the table-top exercise was done on 18 August 2009 at Willesden; representatives from LINKS also participated on the day.

4. Organisational model options

The NHS Chief Executive has proposed a more flexible approach to the timetable for developing future organisational options. The previously agreed timetable was 01 October 2009. It is agreed with the Chief Executive and Chairman of NHS Brent that the options appraisal paper will now be presented to the NHS Brent Board meeting on 29 January 2010. 
5. Risks and governance report

The number of complaints per month has reduced; 3 complaints were received in August compared to 6 per month previously. The new process for dealing with written complaints in BCS has improved our completion date compliance to 100%.
We also received 3 compliments in August, a consistent level for the last three months.

The risk register shows that as at August 2009, there are 38 current risks with 4 being rated red. There are 3 outstanding Serious Untoward Incidents under investigations in line with the policy.

BCS has produced a draft Board Assurance Framework and it is subject to discussions within BCS and at the Audit Committee. The BAF contained the principal risks, who is the lead, what controls exist, sources of assurance and action plans. We will continue to improve the BAF and will use the document as the principal source of the risks for operational and strategic management. 
The proposal to have a Risk & Governance Assurance Group (to be chaired by a Non-Executive Director or Lay Member of BCS Committee) has been agreed; RGAG will provide scrutiny of the work of BCS executive and assurance to the BCS Committee. A term of reference document is available.
6. Finance and performance

The overall financial position at M5 shows an overspend of £34k. The year-end forecast position remains at break-even.  Long standing cost pressures within estates budgets continue but are partially abated by over-recovery of income.  The adverse movement from the previous reported position is principally as a result of an increase in temporary staff costs during the month.  
All the planned seven services are now part of the 18-week wait programme and the overall performance at month 4 (latest available information) was 96.4% against a target of 95%. Some services require more targeted focus due to breaches (for example, cardiology and paediatric audiology) and the 18-week programme board is overseeing the improvement plan.
The activity data for month 5 shows an overall under performance of 1.1% on a cumulative target of 146,150 total attends. The actual attends were 144,495.  This is a significant reduction in activity from the previous reporting period, which may in part be due to the low instance of routine appointments during the month of August but it could also point to missing activity.  A review is underway to ascertain the reasons behind this.

The Interim Head of Information has produced a draft Information Management strategy for BCS. It defines a three year strategy over two phases for improving quality, availability, accessibility, effective use of information and development of clinical innovation.

BCS negotiated to be first in the group going live on RIO version 5; there was delay in the implementation timetable following technical difficulties at source. The going live date is now on 21 September 2009 and staff have been trained and updated on the revised timetable. All services, except Children’s Services, will go live on that date.

7. Human resources metrics

The number of staff is 572.89 whole time equivalents and the annualised turnover rate is now 12.52% compared to 24% in September 2008. The vacancy rate is 14.32%.
The monthly sickness rate for July 2009 remains high at 5.8% although the annualised rate remains stable at around 5.36%. BCS is exploring the benefits of using an external agency to improve the attendance record and the target is reducing the sickness rate to around 4%.

The uptake of appraisal remains low at 38.68% and BCS is exploring new ways to improve the performance. 

8. LINKS

BCS has now established a liaison with LINKS (Local Involvement Networks) and has had a couple of meetings to agree partnership working. LINKS members attended the pilot testing workshop in August 2009.

9. Recommendations

NHS Brent Board Members are asked to note this report.
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