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	North West London Commissioning Partnership
Service Level Agreement (SLA)


	Purpose of the report

At the 1 October 2009 Board meeting, the Chief executive reported that the SLA had been agreed at the NWL Joint Committee of PCTs and that he would bring this document to the next Board meeting for information.


	Executive Summary (to include outcome benefits)
The SLA sets the remit for a single acute commissioning, procurement and contracting function, “the Partnership”, to strengthen the approach to commissioning services from acute providers in North West London.  It reflects the case for change of the Partnership which was agreed by the Joint Committee of PCTs on 3 July and endorsed by the PCT Boards within NWL.


	Decision required:  The Board / Committee is asked to:
FOR INFORMATION


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning organisation.


	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A


	World Class Commissioning Competencies Demonstrated by the paper

Improved collective working will enable the PCT to demonstrate improved competency in the following areas:
4. Manage knowledge and assess needs

7. Stimulate the market

8. Promote improvement and innovation

9. Secure procurement skills


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Resource implications, where applicable, have been the subject of separate business cases.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The proposed benefits may not materialise.  This risk is mitigated by the review arrangements.


	Patient & Public Engagement Input to and/or Impact of this initiative
Public engagement is being developed on a sector basis where appropriate.


	Communications Strategy:  (How will this initiative be disseminated)
N/A
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