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	Progress Report on the establishment of NHS Brent Community Services directly managed autonomous provider organisation (DPO) in 2009



	Purpose of the report
To provide members of the PCT Board with an update on arrangements for establishing an NHS Brent Community Services directly managed autonomous organisation in 2009 (DPO).


	Executive Summary 
The paper covers the accreditation requirements by NHS London for DPO status, progress on the appointment of a Chief Operating Officer and programme management arrangements, and the completion of the Provider Services Annual Plan for 2009-10.


	Decision required:  The Board / Committee is asked to:
Members are asked note progress made and to ask the PCT Provider Services Sub-Committee of the Board to oversee progress and to provide regular updates.


	Corporate Objectives and Board Assurance Framework: 
This paper directly links to the PCT Board objective for separation between corporate/commissioning functions, and health care provision.


	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The establishment of an NHS Brent DPO needs to be sensitive to equality and diversity in relation to workforce and service users and carers.


	Resource implications: 
The programme of work to achieve DPO status will need to be costed and will have resource implications. These are not defined at this time.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
It is hoped that DPO status will be achieved by September/October 2009. There will be risks to non achievement of this target that will need to be assessed through the project planning process.


	Patient & Public Engagement Input to and/or Impact of this initiative
Progress reports to the public PCT Board Meetings will be the main mechanism for patient and public engagement in the process of establishing DPO status.


	Communications Strategy: 

A communications strategy for PCT Provider Services does not presently exist and will need to be compiled.
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