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	Brent Community Services 5 Year Strategy 2010-2014


	Purpose of the report

This is the Brent Community Services 5 Year Strategy, part of the Business Readiness requirements of NHS London.


	Executive Summary (to include outcome benefits)
This strategic plan sets out the vision and goals for Brent Community Services for a 5 Year planning period. The Annual Plans will outline the detailed implementation of this strategy.



	Decision required:  The Board is asked to:
To approve the Brent Community Services 5 Year strategy.


	Corporate Objectives and Board Assurance Framework:  
Develop NHS Brent as a World Class Commissioning organisation.



	Healthcare Commission Standards supported by this paper: (see list)~

This paper covers the strategic development of Brent Community Services. 

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
This document was approved by the NHS Brent Equality & Diversity Panel on 16 September 2009.

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None applicable.

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate) 
The APO Programme Board and Business Readiness requirements necessitate completion of this strategy by 1st October 2009.


	Patient & Public Engagement Input to and/or Impact of this initiative
Open meetings have been held during 2008 and 2009 with LINKS, staff workshops and other stakeholders on the development of BCS strategy. 


	Communications Strategy: 
This document will be available to all stakeholders through direct distribution and the BCS website.
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