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	Purpose of the report

This report provides information on the progress and development of PBC during 2008/09. It distils lessons learned on the basis of observations for 09/10 and presents the key challenges for the future. 


	Executive Summary (to include outcome benefits)
An overview of 08/09 governance agreement, accountability framework, planning and performance monitoring, incentive scheme and payments, PBC support, PBC development programme, early service improvements and financial outcomes. Six key lessons from 08/09 for 09/10 are presented: devolution to cluster rather than GP practice level, need for structured approach to risk and bottom up innovation and learning, clinical and management capacity to allow PBC to work, clarity of roles between PEC and PBC, commissioning objectives linked to CSP and quantified outcomes within a performance review framework and both PCT and PBC engagement.   

Key challenges for the future - within 09/10 PBC is positioning itself for the future through the development of its Transformation Change Programme (TCP) – a highly significant programme because it is PBC owned and driven. It will be expected to play a role in the commissioning of  primary care transformation in order to enable the PCT to meet the unprecedented future scale and pace of change. The PCT also needs to consider the nature and level of support necessary for PBC  to do this.  

In addition, future success will be predicated on stronger and broader clinical engagement. There will be a delicate balance between the PCT holding the line on the deliverables and providing more support to PBC while maturing the relationship. The importance of listening, determining the pace, discerning necessary tactical change, knowing when and how far to take risks are just some of the future challenges presented. 


	Decision required:  The Board / Committee is asked to:
RECEIVE AND CONSIDER THE REPORT


	Corporate Objectives and Board Assurance Framework:  

1. Reduce premature mortality and increase life expectancy

2. Reduce health inequalities

3. Promote good health and prevent ill-health

5. Increase patient satisfaction rates and patient experience for all commissioned services

6. Develop NHS Brent as a World Class Commissioning Organisation


	Healthcare Commission Standards supported by this paper: (see list)
C6: Healthcare organisations cooperate with each other and social care organisations to ensure that patients’ individual needs are properly managed and met
C18: Healthcare organisations enable all members of the population to access services equally and offer choice in access to services and treatment equitably
C22 a&c Healthcare organisations promote, protect and demonstrably improve the health of the community served, and narrow health inequalities by cooperating with each other and with local authorities and other organisations. 
C22b Healthcare organisations promote, protect and demonstrably improve the health of the community served, and narrow health inequalities by ensuring that the local Director of Public Health’s annual report informs their policies


	Equality and Diversity considerations and implications from which an Impact Assessment might be made:  
The development of PBC will help to address the health inequalities across the PCT. 


	World Class Commissioning Competencies Demonstrated by the paper

2. Improve Partnership working - better clinical engagement 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
.N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
None
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