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	Systems Management Strategy


	Purpose of the report

To adopt a Systems Management Strategy across NHS Brent that ensures that the organisation meets its requirements in relation to both reviewing contracts (including commissioning and de-commissioning decisions) and the procurement of services.

	Executive Summary (to include outcome benefits)
The purpose of this Systems Management Strategy is to set out a framework for investing in, managing and reviewing contracts across the PCT. 

In an environment in which an increasing range of providers from the private, voluntary and state sectors are available to patients through freedom of choice, NHS Brent recognises the need to have stronger commissioning processes. Similarly, NHS Brent wants to develop its competencies as a World Class Commissioner and to draw upon best practice in supply chain management from the private sector. This is in line with the foundation principles set out in Professor Lord Darzi’s review of NHS services (“High Quality Care For All”), placing greater emphasis on continuous improvements in clinical quality. In order to achieve this goal, the PCT will need to have in place processes for reviewing existing contracts, making new investment decisions and managing the market.

Increased contracting with private/third sector organizations and recent developments in EU law have combined to make public sector organizations more susceptible to legal challenge and it is essential that PCTs are transparent and fair in their procurement decisions. The second part of this strategy describes a framework for choosing procurement processes for health services, based upon current EU law.
In summary, this strategy:
(1) Sets out the process NHS Brent will adopt for reviewing contracts, establishing their fitness for purpose, strategic fit and performance against standards in the contract

(2) Sets out the decision-making framework will use for determining whether to continue/ decommission an existing contract, open the service area up to the market, or commission a new service.

(3) Sets out the rules for procuring new services once a decision has been made to procure a new service.

The Strategy will ensure that patients and clinicians are involved in the process, in a way which satisfies s.242 of the National Health Service Act 2006
 (formerly s.11 of the Health and Social Care Act 2001).

	Decision required:  The Board / Committee is asked to:
Approve the Systems Review Strategy

	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
1. Develop NHS Brent as a high performing and responsive organisation
2. Manage resources effectively

	Healthcare Commission Standards supported by this paper: (see list)


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Implementation of the strategy will ensure that equality and diversity implications are formally considered in relation to all commissioning and procurement decisions

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The infrastructure required to fully implement the strategy will be identified in the initiatives contained within the WCC Organisational Development Plan 

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Failure to implement due process in relation systems management would put NHS Brent at risk of breaching legislative requirements

	Patient & Public Engagement Input to and/or Impact of this initiative
Implementation of the Strategy will ensure that patients and clinicians are involved in the process, in a way which satisfies s.242 of the National Health Service Act 2006
 (formerly s.11 of the Health and Social Care Act 2001).

	Communications Strategy:  (How will this initiative be disseminated)
The strategy will be posted on a Supplier Engagement page of the website. Training will be planned for commissioning staff to ensure awareness and successful implementation
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