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	World Class Commissioning Assurance - Update


	Purpose of the Report
The report outlines the background in relation to the development of World Class Commissioning (WCC) across England and the importance that it holds in relation to making commissioners accountable for working in partnership to improve health outcomes. It details the assurance process that all PCTs will be undertaking over the coming months and how the outcome from the commissioning assurance will be used to ensure ongoing organisational development within PCTs.

The report outlines the structures that have been put in place within Brent to ensure that WCC Assurance supports, and provides the foundation for, ongoing improvements in commissioning health and well-being locally and how these link to the wider implementation of Healthcare for London. It outlines the project management structure that has been put in place and the governance and accountability arrangements.

It provides more detailed information in relation to the development of the strategy plan, communications plan and organisational development plan.

	Decision required:  The Board is asked to:
Note the importance of WCC Assurance 

Note the actions being undertaken in relation to WCC Assurance

Approve the project governance and accountability arrangements 

Note the next stages of Board involvement with the overall process


	Benefits of the recommendation: 
Provide a robust foundation for developing WCC


	Other Options Considered: 


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Supports all 5 corporate objectives


	Equality and Diversity Impact Assessment:
Equality impact assessments will be a critical part of the development of the strategy plan.
Commissioning assurance will support addressing health inequalities


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Additional funding has been identified through the Investment Panel process


	Other:  (This could include legal or other statutory implications or drivers)
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