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	Commissioning Strategic Plan 2009 - 2014 (CSP)


	Purpose of the report

For the Board to receive the final version of this document.


	Executive Summary (to include outcome benefits)
Sign off of the CSP was delegated to the Chair and CEO at the last board meeting on 7 December 2009.  
The CSP has been revised following feedback from NHS London and to ensure alignment with the ISP and the DH operating framework.  In particular:
· The timescale and implementation of polysystem development is now aligned with the ISP;

· There is further detail on the development of polysystem commissioning;

· The 2010/11 financial allocation has been changed to reflect the national operating framework;

· The balance between recurring and non-recurring spend has been changed to reflect the operating framework requirement for 2% recurrent headroom.



	Decision required:  The Board / Committee is asked to:
To receive the report


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
ALL


	Care Quality Commission standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper

ALL


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
The document rests on substantial public engagement, and further will take place as it is implemented.


	Communications Strategy:  (How will this initiative be disseminated)
As above.  An easy to read version of the CSP is planned.
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