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	NHS Brent Communications Strategy 2009 – 2012


	Purpose of the report

To seek the approval of this strategy.



	Executive Summary (to include outcome benefits)

This communication strategy will help ensure that we are represented positively to our public and stakeholders.    World Class Commissioning signals a clear role of communications to understand, inform, engage and lead.    It highlights where we are now and where we would like to be, and is dependant on a number of other strategies, namely the Organisational Development strategy and the PPE strategy. 

Once this strategy is approved a joint action plan with PPE will be rolled out to ensure a seamless approach to how we inform and engage our public, this action plan will be updated on a yearly basis.   This joint action plan will have a strong focus on analysis to ensure that we are using the most appropriate mediums for the audiences we are trying to reach.


	Decision required:  The Board / Committee is asked to:
Approve this Strategy.

	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)

CO1: Brent Health & Social Care economy ( Corporate Risk Register)

CO1:  Develop NHS Brent as a High Performing & Responsive Organisation , 2a ( BAF)

C04: Build Partnership Working: , 1: Improve Patient & Public Involvement ( BAF) 



	Healthcare Commission Standards supported by this paper: (see list)

C16 – Accessible Information

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
These are within the OD Plan



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

Compliance with the Freedom of Information Act (2000) FOI

	Patient & Public Engagement Input to and/or Impact of this initiative

This strategy has been written with the PPE Strategy’s recommendations in mind, and as a result a joint action plan has been developed. 


	Communications Strategy:  (How will this initiative be disseminated)

Through Team Brief

Intranet 

Website
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