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	Guidance on Investigating Controlled Drugs Concerns

Adopted from NWL Controlled Drug Network


	Purpose of the report

The purpose of this guidance is to ensure that NHS Brent is aware of the process for investigating controlled drugs (CD) concerns as there is a statutory requirement for 
PCTs to have a process in place for investigating CD concerns.


	Executive Summary (to include outcome benefits)
· There are separate NHS Brent policies for investigating incidents and SUIs (NHS Brent Incident Reporting and NHS Brent Serious and Untoward Incident Policy).

· In addition, Policy for Controlled Drugs in Primary Care Jan 2008 (The Law, Probity and Good Practice) should be read in conjunction with this guidance as it addresses the reporting mechanism for a concern and an incident.              
· All CD concerns will need to be logged and where appropriate investigated (Regulations 15 & 16). It is the Accountable Officer’s (AO) responsibility to ensure that robust systems are in place for investigation such that concerns surrounding controlled drugs can be raised and logged and an investigation is initiated where appropriate. 

· The NWL CD Network has developed the attached guidance and all the 8 PCTs in the sector will adopt this guidance and implement the process for dealing with CD concerns. Brent AO is proposing that NHS Brent adopts this guidance as per the statutory requirements.  
· The Prescribing and Medicines Management Committee received and approved this guidance in March 2008 and GEMT received and approved this guidance in December 2008 and both recommended that this should be presented to the NHS Brent Board so that this guidance can be adopted and implemented as per the statutory requirements. 
Accountable Officer should ensure that there is a clear separation between investigating and decision-making.


	Decision required:  The Board / Committee is asked to:
The Board is asked to agree the statutory requirements around CD concerns and investigations and endorse adoption this guidance and implement the process for dealing with Controlled Drugs concerns.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
· Implementation of Health Act 2006 Strengthened Governance around controlled drugs

· Patient /Public safety
· S4BH assessment process 08/09 will include a review of high risk patient safety areas and safer management of controlled drugs is one of them. Adoption of this guidance fulfils all the statutory requirements and ensures that the NHS Brent has a due process in place for investigating concerns.


	Healthcare Commission Standards supported by this paper: (see list)
C4d


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Patient /Public Safety


	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)
Brent intranet
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