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	Brent Community Services Committee


	Purpose of the report

To provide minutes of the Brent Community Services Committee meeting held on15th June 2009.


	Executive Summary (to include outcome benefits)
Items of note from the 15th June meeting include:
· Business cases are to be brought to the Committee 

· Month 02 report – overall position £247k favourable

· Risks identified include non achievement of CQUINN targets

· Shared Business Services update provided by the Deputy Director Finance and Performance (DDF&P).  So far all was on track to transfer by 1st September

· 18 weeks access and booking – position update provided by the BCS project manager.  NHSLA – Level 1 the assessment to commence September 2009
· Complaints – reporting will include lessons learned

· SUIs – 5 remain outstanding

· Audit Committee items: The audit tracker will be reviewed by the Business Executive Committee (BEM); The Board Assurance Framework (BAF) is progressing and on schedule for submitting to NHS Brent Head of Corporate Affairs by 16th June for comment.  IG Toolkit – the DD F&P explained that BCS has a plan to achieve 3 of 4 on information governance.

· Risk Management at Willesden Centre – the Deputy Director for Nursing and Clinical Standards (DD N&CS) provided an overview of a report that had been compiled and supported by an action plan to address issues and risks identified.  Thanks were expressed by the Committee for the speed at which this had been dealt with and that ongoing progress reports are to be provided.

· Substance Misuse Service – the Committee were provided with a professional and informative presentation.  This was the first presentation where clinical leads are scheduled to provide an overview of services to Committee members and to share and inform about their service.


	Decision required:  The Board is asked to:
To receive the Brent Community Services Committee minutes of meeting held on15th June 2009 


	Corporate Objectives and Board Assurance Framework:  
3. To be a well governed organisation with the ability to achieve local and national audit compliance within financial resources.


	Healthcare Commission Standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate) 
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy: 
N/A

	Director Responsible:

Name:    Hussein Khatib
Job title: Chief Operating Officer 
               Brent Community Services
	Contact:

Name:    Fiona Jacob
Job title: APO Programme Manager



