	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend


	April 2006 – December 2006



This report provides a summary of the Workforce information for Brent Teaching Primary Care Trust for the financial year 2006/2007 for the period 1st April 2006 to 31st December 2006 (YTD).

Summary/Headlines  
· Sickness level for the reporting period = 5%
· Turnover for the year to date (1st April 2006 to 31st December 2006)  = 15%
· There were 15 leavers for December (12.90 WTE) and 2 starters (1.43 WTE).

	1. Turnover 


The turnover rate for the period 1st April to 31st December 2006 is 15%.    Comparison shows that there is a 3% increase from last year’s figure for the same period. 
Figure 1 shows the number of staff who have commenced with and left the Trust for the period 1st April 2006 to 31st December 2006 by occupation group and the ratio of starters to leavers.
	Occupational Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Add Prof Scientific and Technical
	1 
	2 
	0.50 

	Additional Clinical Services
	2 
	24 
	0.08 

	Administrative and Clerical
	20 
	74 
	0.27 

	Allied Health Professionals
	12 
	17 
	0.71 

	Estates and Ancillary
	2 
	2 
	1.00 

	Medical and Dental
	6 
	5 
	1.20 

	Nursing and Midwifery Registered
	9 
	28 
	0.32 

	Others
	0 
	6 
	0.00 

	Totals
	52 
	158 
	0.33


Figure 1:  Ratio of Starters to Leavers by Occupation Group [YTD] 
(April & December 2006)
The ratio of starters to leavers is 0.33 : 1.  

Figures 2 provide a breakdown of starters and leavers by ethnicity. 

	Gender
	Ethnic Origin
	Starters
	Leavers

	Female
	A White - British
	11
	42

	 
	B White - Irish
	
	7

	 
	C White - Any other White background
	8
	11

	 
	D Mixed - White & Black Caribbean
	
	2

	 
	E Mixed - White & Black African
	
	1

	 
	G Mixed - Any other mixed background
	
	2

	 
	H Asian or Asian British - Indian
	3
	12

	 
	K Asian or Asian British - Bangladeshi
	
	1

	 
	L Asian or Asian British - Any other Asian background
	5
	4

	 
	M Black or Black British - Caribbean
	6
	16

	 
	N Black or Black British - African
	4
	6

	 
	P Black or Black British - Any other Black background
	
	5

	 
	R Chinese
	
	3

	 
	S Any Other Ethnic Group
	1
	5

	 
	Z Not Stated
	1
	6

	Female Total
	 
	39
	123

	Male
	A White - British
	1
	14

	 
	B White - Irish
	2
	1

	 
	C White - Any other White background
	2
	5

	 
	H Asian or Asian British - Indian
	4
	5

	 
	K Asian or Asian British - Bangladeshi
	1
	

	 
	L Asian or Asian British - Any other Asian background
	
	4

	 
	M Black or Black British - Caribbean
	
	2

	 
	N Black or Black British - African
	1
	1

	 
	R Chinese
	1
	1

	 
	S Any Other Ethnic Group
	1
	

	 
	Z Not Stated
	
	2

	Male Total
	 
	13
	35

	Grand Total
	52
	158


Figure 2 – Comparison of starters and leavers by ethnicity [April to December 2006]
Figure 3 provides a breakdown of starters and leavers by gender and age. 

	Gender
	Age Band
	Starters
	Leavers

	Female
	16 - 20
	0
	3

	 
	21 - 25
	2
	12

	 
	26 - 30
	15
	22

	 
	31 - 35
	2
	13

	 
	36 - 40
	8
	11

	 
	41 - 45
	4
	19

	 
	46 - 50
	4
	5

	 
	51 - 55
	2
	12

	 
	56 - 60
	1
	14

	 
	61 - 65
	1
	8

	 
	66 - 70
	0
	3

	 
	71 & above
	 
	1

	Female Total
	39
	123

	Male
	21 - 25
	3
	3

	 
	26 - 30
	3
	9

	 
	31 - 35
	3
	2

	 
	36 - 40
	1
	5

	 
	41 - 45
	1
	5

	 
	46 - 50
	0
	5

	 
	51 - 55
	2
	2

	 
	56 - 60
	0
	3

	 
	61 - 65
	0
	1

	 
	66 - 70
	0
	0

	Male Total
	13
	35

	Grand Total
	52
	158


Figure 3 – Comparison of starters and leavers by gender and age  [April to December 2006]
Figure 4 shows the wage bill for the starters vs. leavers for the period April to December 2006 (before on-costs).

	STARTERS
	Staff Group
	LEAVERS

	HC
	WTE
	
	HC
	WTE

	1
	            2,773.10 
	Add Prof Scientific & Technical
	2
	        57,740.00 

	2
	          19,428.36 
	Additional Clinical Services
	24
	       395,804.00 

	20
	        380,898.29 
	Administrative and Clerical
	74
	     1,790,663.60 

	12
	         314,173.25 
	Allied Health Professionals
	17
	       468,376.00 

	2
	           6,494.36 
	Estates and Ancillary
	2
	         22,975.26 

	6
	        162,713.00 
	Medical and Dental
	5
	       218,235.00 

	9
	         182,791.87 
	Nursing and Midwifery Registered
	28
	        811,533.24 

	0
	                     -   
	Students
	6
	       126,496.00 

	52
	 1,069,272.23 
	Grand Total
	158
	 3,891,823.10 


Figure 4 - Wage bill - Starters & Leavers - Apr – Dec 2006
	2. Sickness 


The sickness level for the period 1st April 2006 to 30th November 2006 totals 5.0%.  

Figure 5 gives a breakdown of sickness days lost by occupational group.
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Figure 5 – Sickness Absence Rate by Occupational group (April – December 2006)
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Figure 6 – Comparison of long term vs. short term absences (by month)

Investigation into the sickness absence for the year to date has shown that approximately two thirds of our sickness absences are short term.   Figure 6 gives a breakdown.  Over the next few months HR will be focussing on short-term sickness working with managers on the management of sickness absence with a view to reducing the current 5% level.
Currently there are 35 formal sickness cases that Human Resources  are supporting,    28 of these are long term and the remaining seven are intermittent.

There is concern that managers are not recording all sickness episodes and therefore we do not know if the information we have is an accurate record. Emphasis and training on smanaging sickness will be increased over the next few weeks.

A comparison of the sickness absence for 2005 and 2006 is shown below in Figure 7.
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Figure 7 – Comparison of sickness absence rates 2005 and 2006
	3. Recruitment


Since the Vacancy Control group was established in October 2006 the following number of posts and extensions to contracts have been agreed.
	Staff Group
	Authorised recruitment
	Extension to Contract

	Admin & Clerical
	8
	1

	Management
	6
	4

	Nursing
	3
	

	Medical
	2
	2

	AHPs
	1
	

	Ancillary 
	3
	


Figure 8:  Breakdown of recruitment [by occupational group]
An audit of all staff that work for the Trust but are not paid directly by us (i.e. self employed, secondments, and contracts) is currently being carried out.
	4. Employee Relation Cases


There are 16 formal employee relation cases.  
The breakdown of these is as follows:-


Eight (8) Performance and Conduct


Four (4) Grievances [one of which has now proceeded to an Employment Tribunal]

Two (2) Unauthorised Absences

Two (2) Bullying and Harassment

Human Resources are supporting managers to resolve cases at an earlier stage therefore reducing the risk of formal proceedings. 

	5. Equal Pay Claims


To date the Trust has three equal pay claims one of which is a collective claim for five members of staff totalling 10 claims. These are all being dealt with nationally and organisations are awaiting the outcome that will set the precedence for future claims. 

	6. Brent Bank


Analysis of the bank work from continues to show a reduction in the number of hours being worked.

A breakdown of the hours worked and related payment (by month) is provided below in Figure 9.

	Period
	Hours Worked
	Bank Payments made

	Jul-06
	11,048
	129,419

	Aug-06
	8,897
	104,702

	Sep-06
	8,910
	102,006

	Oct-06
	10,883
	119,012

	Nov-06
	11,097
	58,782

	Dec-06
	5,037
	48,384

	Total
	55,871
	562,305

	Average
	9,312
	93,717


Figure 9:  Brent bank hours worked & costs
As a matter of urgency Brent Bank is currently working with the Finance team to determine which managers are still booking agency staff, a number of invoices have been received by the Finance without having been through Brent Bank.
	7. Summary 


I will continue to report to the Board on a regular basis on human resource and workforce issues.

Karen Wise
Acting Director of Human Resources

January 2007
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