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· Health and Wellbeing Strategy Action Plan
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Foreword
Welcome to Brent’s Health and Wellbeing Strategy.  This document has been produced by the Local Strategic Partnership for Brent and it outlines our partnership priorities and ambitions of for improving the health and wellbeing of our residents and their families over the next ten years.  It establishes our shared vision for reducing local inequalities in health and well-being and ensuring that everyone, irrespective of where they live, has the best possible chance to live a long, fulfilling and healthy life.  

In order to achieve this ambition we aim to encourage and support local people to make healthier choices in their lives, through making available local programmes to promote healthy eating, take part in physical activity and reduce smoking.  We will provide more flexible, high quality and accessible health services to support people to get well quickly and manage illness independently.  We will improve the conditions that people live and work in, including the physical environment of our borough.  
This Strategy encompasses not only health services but also the factors which impact on the physical and mental wellbeing and quality of life of Brent’s residents and their families. This includes services which support local people to stay healthy, to manage an illness or a long term condition and to live independently.  But it also goes beyond this to include services which affect the conditions a person lives or works in such as: education, housing, employment, community safety and environment services. 
This Strategy makes the case for changing how we provide services within Brent to better meet the needs of individual residents and our diverse communities.  It outlines a set of objectives and ways of working that will guide partners to deliver this programme of change over the next ten years.  In particular services will be more responsive to the range of needs and issues affecting our service users.  They will become more personalised and accessible and provide people with greater choice and control over which services they receive and how they are delivered. 

Successfully achieving our vision is dependent on close working between all public, voluntary and community providers within Brent.  This strategy provides a structure to support joint working across a number of local agencies to deliver joined-up, seamless services to our customers.  This strategy will directly deliver the health and wellbeing objectives of Brent’s Community Strategy and these will be monitored against the challenging targets we have set within our new Local Area Agreement 2008-2011.  The accompanying action plan sets out the specific actions we will undertake over the next two-years to start delivering this vision.  Our health and well-being action plan will be up-dated every two years during the 10 year life of the strategy.

Add Partnership logos…
The Policy Context
There is increasing recognition at a national level of the critical importance of health and wellbeing to people’s quality of life and long-term prosperity.  This is reflected in the developing policy and legislative framework which sets out the government’s vision for transforming the country’s health and social care system.   The aim of this national policy framework is to develop a greater emphasis on preventative health care services, promoting healthier life styles, greater independence and choice for service users.
The government has set out its strategic direction for the future of health and social care within the white paper ‘Our Health, Our Care, Our Say’.  This vision is underpinned by a new approach to developing local health services through the Commissioning Framework for Health & Well-being and Choosing Health: Making Health Choices Easier.  While in London the fundamental structure of how health care services are delivered is currently under review through Health Care for London – A Framework for Action.
These activities are informed by two critical goals.  Firstly to create a more integrated approach to delivering health care services which reaches beyond the treatment of illness to actually preventing the causes of ill-health and addressing the underlying social and economic determinants of health and well-being.  Secondly to provide services which are customer-focused, personalised and sensitive to each individual’s needs.  Users of health services are to be supported and encouraged to have greater choice and control over the type of services they receive.  Service provision is to be redesigned to increase local accessibility and improve the quality of the individual’s experience.
These themes have informed the development of this Strategy and will influence the future provision of health and wellbeing services across the borough.  We have reflected these objectives in the development of the Brent health and well-being strategy by designing local programmes that will:-

· Enable people to live healthier lives and take greater control over the services they receive 
· Provide greater choice and information to support their choices

· Move towards a model of prevention and promotion of healthy lifestyles 

· Focus on tackling inequalities in health
· Provide high quality, personalised and responsive services that are convenient and easy to access 

· Develop community-based provision

· Are delivered in partnership to provide joined-up services 

· Provide value for money

. 

The Picture of Local Need in Brent
Brent is one of only two local authorities serving a population where the majority of people are from ethnic minorities, and these groups are growing faster than any other. Our population is growing and dynamic, with recent figures indicating significant numbers of people moving into the borough creating new emerging communities, as well as significant numbers of transient people within the borough.  Brent’s official population forecast by the Office of National Statistics (ONS) in 2006 was approximately 270,000, although Council-commissioned research suggests that this figure could be over 15,000 higher and is growing steadily. Almost a quarter of residents are under 19 years old and, within our 5 priority neighbourhoods (Brentfield, St Raphaels, Harlesden, Stonebridge, South Kilburn, Church End) a third of residents are under 16 years old, compared with a fifth in London more generally.  

Brent has large sections of our community which are relatively affluent, however, we also have areas which experience high levels of deprivation.  The 2007 Index of Multiple Deprivation places Brent within the 15% most deprived local authorities in the country. The neighbourhoods experiencing the highest deprivation are largely located in the south of the borough, although pockets of deprivation have also emerged in some areas to the north of our Borough. Our most deprived residents also have the lowest income levels, highest unemployment levels, poor and overcrowded housing and the worst health outcomes. 
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In general Brent performs well in many overall measures of health. Despite good performance at a borough level, good health is not experienced consistently across the borough. Significant health inequalities exist at neighbourhood level and are closely linked to deprivation levels. This is most starkly demonstrated by the 9 year gap in life expectancy between the best and worst neighbourhoods in Brent. Our more deprived neighbourhoods also have the highest mortality ratios and high rates of key health behaviours and conditions such as smoking, obesity and diabetes. Many health conditions prevalent in Brent, such as tuberculosis, have a higher impact on our ethnic minority communities.  A high correlation can also be seen regarding people with disabilities who are more likely to have low incomes, higher rates of unemployment and greater fear of crime. People with disabilities are also more likely to die early from preventable causes and suffer from specific health conditions.



Please refer to attachment Brent’s Joint Strategic Needs Assessment for comprehensive assessment of the needs, issues and trends affecting Brent’s population. 
What Our Community Has Said 

We have undertaken substantial consultation with service users, carers, voluntary and community organisations over the past 18 months to establish how our residents would like to see local health and well-being services improved. 
Previous resident attitude surveys of Brent have highlighted that low levels of crime, clean streets, good health services, and public transport are the most important factors in making an area a good place to live. 
Key issues raised at public heath and wellbeing consultation exercises were:-

· Better quality and access to services, particularly regarding GP services and out of hours services.
· Better communication between service providers.
· More information provided to support people’s choices and control over their health care arrangements, particularly regarding alternative treatment options available. 
· More information and advice about how to be healthy, including information about the range of activities available in the local area.
· A more holistic approach to provision of health and wellbeing services, with teams trained to offer a range of different services under the one roof.
· Treating people with more courtesy, privacy, respect and dignity.
· A greater emphasis on prevention and raising awareness of the causes of ill health, particularly at an early age.
· More training for staff to support the move towards a preventive approach.
· More culturally appropriate services, particularly for Black and Minority Ethnic (BME) communities, people with disabilities and other hard to reach groups.  

· Greater awareness and involvement concerning the role of the voluntary and community sector in delivering health and well-being services.

Our 10-Year Vision for the Future
The overarching objective for this Strategy is to achieve a sustained reduction in the inequalities in health and well-being experienced between Brent’s most-deprived and least-deprived neighbourhoods so that all residents, irrespective of where they live will be able to have long, fulfilling and healthy lives.  We will develop future health and well-being services that focus on support healthy choices and will increase investment in preventing illness and promoting well-being.
This vision outlined is an ambitious one, and we recognise that it will not be realised immediately but will be the result of sustained partnership working and service improvement over the coming 10-years. 
Our 10-year vision for developing the provision of all services which impact on the health, wellbeing and quality of life of experienced by Brent’s residents and their families is:-

1. To ensure that safe, high-quality services will be provided to everyone in the borough; services that are more flexible, responsive and easier to access, particularly to those in the community with the greatest needs.  

2. Preventing ill-health and promoting wellbeing will be embedded in everything we do; people will be supported to stay healthy and independent; with early interventions to prevent existing problems getting worse.
3. That improved health and wellbeing outcomes will be achieved through reducing wider inequalities present within the borough; improving the economic, social and environmental conditions which influence a person’s life chances. 
4. Service provision will be customer-focused and based on a thorough understanding of the different needs and issues which affect our diverse borough.

5. People will be provided with greater choice and control over the services they receive; information will be available and easily accessible to support choices.

6. All partners in public, private and voluntary settings will work together to ensure seamless service provision to those requiring care and treatment.

7. More services will be provided in the community and closer to people’s homes, not in hospital or institutional settings.
How we will achieve our Vision
Providing effective services which meet the needs of our community is challenging. We are facing growing budgetary pressures whilst operating in an environment of rising customer expectations, with the demand for higher quality services and access to the latest technological advances increasing.  Local demographic factors are also placing additional pressures on the available resources. Our local evidence and the direction of national policy highlights the necessity for changing how we currently provide health and social care services in order to create a sustainable service structure for the future that will enable us to provide appropriate services for the maximum number of people.

In Brent we see this future agenda as being customer-focused; it will be delivered through key programmes of improvement that will redesign services to best meet the needs, aspirations and expectations of our customers.  Providing a customer-focused health and wellbeing service will also generate increased efficiencies and provide better value for money. Successfully implementing this programme of change is, therefore, both a social and economic necessity and will enable Brent to continue to improve the health and wellbeing outcomes for all its residents and their families within the resources we have available. 
Partnership working at both a strategic and operational level will be fundamental to the successful development and delivery of the health and well-being action plan.  An increased proportion of funding will in the future be spent on prevention, primary care and community care.  Savings generated through efficiency improvements will be redirected to support prevention-based activities.  Increasingly health and well-being services will be provided by multi-agency teams working within integrated service models and funded by pooled budget arrangements.  We will challenge ourselves to be innovative in our approach to developing new and relevant services that adapt to the changing needs of our local community.

We will rigorously monitor our performance through a range of performance measures and targets including those within the Brent Local Area Agreement, which will assess the impact of the strategy on the health and well-being of local people.  This information will be shared across the partnership and will be made publicly available.

Work Streams

Our Health and Well-being Strategy is structured in five work steams, which form the policy framework for partnership delivery and the development of specific local projects and services.  These have been developed to reflect the key health and well-being challenges faced by the borough and the success of their implementation will be measured by a set of strategic long-term targets.

There are clearly areas of activity where these five work streams are inter-connected and indeed we believe that they will have a mutually reinforcing effect in achieving our overall objective of reducing health inequalities and improving well-being for all residents in the borough.

Our five work streams are:-

1. Ensuring safe, modern, effective and accessible services. 

2. Supporting individuals to lead healthier lives, focusing on health and wellbeing behaviours.  

3. Improving the economic, social and environmental factors which promote good health and wellbeing. 
4. Improving prevention, management and outcomes for the priority health conditions in Brent.

5. Improving outcomes for children, young people and their families.
Each work stream is underpinned by a series of service objectives identified as a priority for improvement by our evidence base. The detailed evidence base is provided in the attachment Brent’s Joint Strategic Needs Assessment.
The work streams are closely aligned with the agreed priorities for Brent’s Local Area Agreement and will be delivered jointly through our Local Strategic Partnership. Partnership bodies will deliver agreed priorities through their corporate strategies and plans. Priorities will be monitored through the Local Area Agreement and partnership performance reports. 

Strategic Targets

Progress on achieving our vision will be measured through 6 strategic targets. 

	Strategic Targets
	By 2013
	By 2018

	Reduce gap in life expectancy at birth between the top 5 and bottom 5 neighbourhoods in Brent
	25%
	50%

	Reduce rate of coronary heart disease in neighbourhoods with rates above the Brent average.
	50%


	Borough average

	Reduce rates of smoking in neighbourhoods with rates above the Brent average.
	50%


	Borough average

	Increase number of people participating in physical activity. 
	
	

	Increase the average income in Brent 
	50%
	London average

	Reduce unemployment rate in Brent
	London average
	England average

	Reduce the level of Brent’s housing needs index to below the London average
	-
	· To be confirmed


Work Stream 1.
Ensuring safe, modern, effective and accessible services 

This Strategy has outlined the need for changing the way we deliver services to out residents and their families. These changes will be delivered through a series of improvement programmes developed over the next 10 years and will be detailed in successive two year action plans. 

The two current improvement priorities for this work stream are:-

· To redesign the provision of primary care services for the community 
· The transformation of adult social care services. 

Primary Care Services
Primary care is the term for the health services which play a central role in the local community in particular: GPs, pharmacists, dentists and midwives. Brent Primary Care Trust (PCT) commissions (plans, develops and purchases) the delivery of primary care services from a range of providers. The PCT also provides community based services itself.
A three year Primary Care Strategy is being developed which aims to redesign services so people will have fast and easy access to a choice of safe, high quality health services that are closer to home. It will do this through:-

· Identifying and measuring the quality of primary and community care  services, particularly regarding capacity for delivering required services, premises and the outcomes achieved.
· Working in partnership to develop care pathways for patients with long term conditions.
· Developing more service options for keeping people out of hospitals.
· Developing more health promotion activities to keep people well for longer.
· Developing an outline strategy for estates and proposed polyclinics (large health centres) within the borough.
The Strategy will be developed according to the following principles:-

· Increasing the attractiveness of Brent as a place to both live and work.
· Involving local people in the future design of primary care services. 

· Moving service delivery out of hospitals and into primary care and community settings.
· Encouraging small GP practices to merge or work in a network with other practices.
· Providing the workforce with a variety of multi-disciplinary skills, enhancing professional autonomy and flexibility.
· Increasing patient access to diagnosis and treatment at the same time and place. 

· Further developing integrated patient pathways. 

· Providing 24 hour access to a variety of primary care providers.
· Reducing inequalities in access to primary care services

Adult Social Care Service 

Brent is improving its adult social care services to better enable service users to achieve independence and lead more fulfilling lives through greater choice in the type of care services they receive.  This programme has been developed with the specific aims of by 2010 having :-

· 50% of service users on self directed support 

· Reducing by 50% residential care places
· Increasing efficiency and value for money from the from the available resources.
The programme will support staff to deliver real changes to our services and ultimately provide users with more choice and control over the care packages that they receive.  This will enable us to provide services which are personalised, meet the individual needs of our customers and are more cost effective.  Within the context of increasing demand for care services and the complexity of need within the borough it is critical that we made these changes to our Adult Care services.  Without these fundamental changes to the way care packages are commissioned and provided will be limited in the number of people we can provided care to by the finite resources that are available.  The programme is therefore specifically designed to create greater choice and independence service users and maximise the value for money achieved in the provision of the service.

This improvement programme will concentrate upon the following 7 areas:
1. Self Directed Support 

Self Directed Support enables residents who are eligible for a community care services to have more choice and control over what services they receive. Users will be given their own budget and can choose and pay for the services they wish to receive.  

2. Modern Day care

Day care services will be re-provided in community settings. Services will be flexible, outcome focused and based around the needs of the individual. Types of services provided will be developed through close partnership working, particularly with the voluntary sector and local providers and will include education, employment and leisure opportunities. 
3. Transport

Transport arrangements for users who receive day care arrangements will be re-assessed.  
4. Assessment and Care management

The assessment and care management process will be redesigned to better meet the needs of the user and increase the speed of decision making.  

5. Maximising staff effectiveness

The roles and responsibilities of qualified, non qualified and administration staff within Brent Council will be reviewed.  

6. Residential care and Nursing Commissioning Board

A new commissioning strategy for residential care and nursing will be implemented in partnership with the PCT. Key projects include: reducing the use of residential care; helping clients ‘move on’ from nursing and residential care and live independently; developing extra care housing; and reducing delayed transfers of care. 

7. Establishing a Service Development and Commissioning Unit

A new structure within the council for commissioning Adult Social Care  services will be implemented to ensure quality and value for money are being achieved in our purchasing practices.
Work Stream 2
Supporting individuals to lead healthier lives, focusing on health and wellbeing behaviours
Individual behaviours such as smoking, diet, alcohol intake and physical activity significantly influence how healthy a person is and how long they will live for.  Smoking is the single greatest cause of preventable illness and premature death in England. Obesity is the second greatest cause of ill health and preventable disease. It is linked to increased risk of overall mortality, diabetes, heart disease, high blood pressure and stroke, breathing difficulties, some cancers and social stigma leading to depression and other mental health problems.  Supporting people to adopt healthy behaviours is at the heart of Brent’s health promotion and preventative agenda. 
It is estimated that one in four people in Brent smoke (25%) and this level increases within certain areas of borough with some neighbourhood rates rising as high as 40%. Young, single people are most likely to smoke, a group which is strongly represented in Brent’s population. Recent national research suggests that helping people to stop smoking is the most effective way of reducing the gap in life expectancy. Brent will prioritise this agenda through implementing a new Tobacco Control Programme.  The programme will have three elements: supporting people to quit smoking, enforcing national smokefree legislation and controlling the sale of tobacco products particularly to under age young people.  
Large proportions of Brent’s population have a poor diet and do not tale any exercise.  If these trends continue obesity levels in Brent will continue to increase. A strategic, multi-agency action plan will be developed to manage obesity in Brent.  Increasing physical activity and healthy eating levels within Brent will comprises a significant component of this work programme.  In particular, Brent will target groups with the lowest participation rates such as BME women and people with disabilities.  We will work with clubs and other service providers to develop and promote a variety of inexpensive and culturally appropriate sport and recreation activities for residents in a range of facilities across the borough.  We will support and advise workplaces to create healthy settings and increase awareness of and access to healthy food and lifestyle choices.  This will be achieved through a consistent whole community approach based on the development of a borough wide food and health policy for children and adults. A variety of support will be made available to patients who have been identified as obese. These include the use of health trainers, structured weight management programmes and exercise referral schemes and improved access to exercise programmes.
In Brent one in ten people are estimated to be binge drinkers.  The misuse of alcohol contributes to people dying earlier, increased level of hospital admissions and increased crime levels.  Crimes attributed to alcohol in Brent are nearly double the London rate and 60% higher than the England average. The majority of these crimes are violent crimes against people.  In Brent we will introduce new best practice methods for the early identification of people with alcohol dependence or other alcohol problems. Hospital staff will be provided with extra training to provide patients with the specialist advice and support they need. 

Specific objectives for this work stream are:

· Increasing participation in sport and physical activity 

· Increasing the number of people eating a healthy and balanced diet. 

· Reducing levels of smoking 

· Reducing levels of drug and alcohol misuse 

· Reducing levels of obesity
Work Stream 3 
Improving the economic, social and environmental factors which promote good health and wellbeing outcomes
Poor health and wellbeing outcomes are often a reflection of wider social and economic inequalities present in society.  The deprivation experienced within some neighbourhoods in Brent is characterised by high levels of unemployment, particularly long-term unemployed, low skill levels, low house-hold incomes, dependence on benefits and social housing.  Brent will improve outcomes for our most deprived residents through a range of programmes in our priority areas of: employment, regeneration, education, housing, community safety and the local environment.

Social and economic regeneration and development of the borough will improve the future prosperity and life chances of our residents. Brent’s Local Development Framework and Regeneration Strategy have identified specific areas across the borough with the potential for new development for both housing and employment uses.  These areas are Church End, Alperton, and Burnt Oak/ Colindale which are well placed to access Brent’s excellent transport links and will be supported by new infrastructure improvements and community facilities.  We are also assessing the potential for the redevelopment of areas adjacent to the North Circular with the aim of improving the quality of the environment, local housing and access to employment.

Families living in temporary accommodation for lengthy periods of time are further disadvantaged in respect to employment and economic activity. Over the next ten years Brent will deliver a series of initiatives to increase the supply of affordable housing within the borough. This will enable people and families to be moved in to permanent, settled homes.  These initiatives will also be closely linked to programme that support individuals to re-enter the labour market through training and employment programmes. 
Crime and fear of crime has repeatedly been identified as a top priority for Brent in multiple resident surveys over the last 5 years.  Brent’s Crime and Disorder Reduction Partnership is dedicated to addressing this issue. Their identified priorities for improvement are:

· to reduce fear of crime through provision of reassurance measures and promotion of respect agenda; 
· to reduce incidents of serious violent crime including domestic violence, gun, gang and knife crime and street robbery;

· the prevention of crime, re-offending and anti-social behaviour through targeted interventions with high risk young people, prolific offenders, drug misusing offenders, people leaving prison and vulnerable victims. 
The need to retain and protect the quality of the local environment is another critical priority.   Approximately a fifth of the land in Brent is open space, parks and water.  These facilities are much valued by local residents and are widely used for sporting, recreational and cultural activities.  The quality of the local environment, our approach to tackling enviro-crime and promoting sustainability is central to our future vision for the borough.

Specific objectives for this work stream are:

· Increasing the supply of affordable housing and reducing the number of people living in temporary accommodation within the borough.
· Improving access to employment for our most vulnerable groups

· Reducing the levels of debt, poverty and deprivation in our most vulnerable communities.
· Reducing  crime and fear of crime across the borough

· Increasing recycling levels in Brent 

· Reducing pollution, in particular CO2 emissions throughout the borough.

· Improving health and education outcomes for children from BME groups
Work Stream 4 
Improving prevention, management and outcomes for priority health conditions in Brent
In general the majority of Brent’s residents are in good health compared to the National and London picture.  However there are a number of critical health conditions which are a particular issue for our borough and are more prevalent in our most deprived areas and disadvantage groups such as ethnic minority groups and people with disabilities. The conditions which are a particular priority for Brent are: Cardiovascular disease (CVD), which includes heart disease and stroke, Diabetes, Cancer, Mental Health and Tuberculosis (TB).  There are particularly strong links between obesity levels and the risk of CVD and Diabetes. The predicted rise in obesity levels within Brent will have a significant influence on the prevalence of these key diseases in the future.  This work stream will focus on improving how we manage the treatment of these conditions in the future as well as outlining our approach for early detection and prevention of these illnesses.   
CVD is the leading cause of death in Brent and rates are highest in our most deprived neighbourhoods. There are variations in how patients with chronic diseases are treated across Brent and this has resulted in poorer outcomes. Brent will develop an incentive scheme and work with GPs to identify at an early stage those adults who are at the greatest risk of developing coronary heart disease. We will increase the use of best practice treatment methods for these conditions to improve long-term management and outcomes for these patients. 

The prevalence of diabetes in Brent is high compared to the national average and expected to get worse in the future. It will be a major health issue and cost pressure for Brent in the future. This is a disease which predominantly affects minority ethnic groups, older people, and poorer people.  Our approach to preventing and treating diabetes will be central to tackling the health inequalities experienced in Brent. We will manage diabetes and prevent costly hospital admissions through: helping individuals to stay within a healthy weight range, increasing the early detection of diabetes, promoting effective self management to prevent the onset of associated health conditions such as cardiovascular disease and renal failure. 
Cancers are the second most common cause of death in Brent. The coverage of breast and cervical screening amongst Brent residents in the target age groups compared with figures for England is poor. We will work with our local communities and voluntary groups to begin challenging this problem. Access to cancer treatment has improved significantly in recent years but access to some highly cost effective treatments such as radiotherapy continues to be poor and is a priority area for improvement. 
One in six people are affected by mental health problems. Besides the immense cost in personal and family suffering, mental illness costs in the region of 12% of the National Health Service (NHS) budget. Improved access to psychological therapies is part of our framework of new services for the benefit of mental health service users. We will aim to provide services which are safe, supportive, accessible and responsive, promote mental well being and are socially inclusive.
Brent has one of the highest rates of TB in London and in England. This issue will be tackled in Brent through three priority areas: developing a robust commissioning and performance management approach to securing high quality and equitable TB services; active case finding in primary care and other settings; and supporting and working with community and voluntary sector partners to increase TB awareness.  We aim to reduce stigma associated with TB and encourage early screening and uptake of services and treatment.
The specific objectives of this work stream are to:

· Reduce mortality from coronary heart disease 

· Improve outcomes for patients with stroke

· Improve outcomes for patients with diabetes

· Reduce mortality from cancer

· Develop end of life care services

· Improve mental health and wellbeing
· Reduce levels of tuberculosis  

Work Stream 5 
Improving Outcomes for Children and Young People and Their Families

This workstream will address a wide range of issues that impact on children and young people and will be designed to ensure that they have the best possible chances of fulfilling their potential.  Addressing key factors such as substance misuse and emotional well being at an early stage and preventing these problems at the outset can have lasting positive impact.
Brent has a young population and the proportion of young people in the population is getting larger. Nearly 25% of local people are under 19 years of age and this proportion will increase over the next ten years. Three quarters of Brent's school children are of black or minority ethnic heritage. The single biggest group in our primary schools is now Black African, with nearly half of these children being Somali. The majority of children live in settled, moderately prosperous circumstances, often in extended families. However, a large proportion of children (40%) live in low income households in areas of high deprivation.  

The health implications of children and young people living in poverty are well documented and far reaching.  We have poor promotion and take-up of immunisation and breastfeeding programmes. More children are obese then the national average and percentages increase as children become older. There has been a decline in the number of teenage pregnancies recently but an increase in sexually transmitted diseases such as Chlamydia.  We know from a recent survey of Brent’s schools (Tell Us Survey 2007) that children in the borough are more likely then the national average to have never smoked a cigarette, had an alcoholic drink or taken any form of drug.  However, they would like more information on these issues as well as on sex and relationships. 
In the last eighteen months, under the auspices of a Transformation Board with cross council membership, we have been successfully implementing a strong corporate initiative: the Invest to Save programme in social care.  This programme was developed after benchmarking best practice elsewhere and is designed to contain and then reduce expenditure on looked after children and young people by investing in nine services for children and young people on the threshold of care or being looked after.  This is an ambitious project, which in its first year has reduced the number of looked after children.  A second Invest to Save programme, focusing on children with autism, with behavioural, emotional and social needs and including looked after children returning to the borough will come on stream to focus on strengthening in-borough specialist provision.  

Consultation exercises with children and young people have highlighted that health and wellbeing is considered an important issue.  Brent Youth Parliament’s top three priorities are health and well being, crime and safety and sports and leisure. There is a clear commitment to improving the health and wellbeing of children, young people and their families in Brent’s Children and Young People’s Plan (CYPP) and in Brent’s LAA.  This commitment will be taken forward through the development of a new joint Child Health Strategy  (2008-2011). The strategy is intended to be a three year framework to support the improvement of health services for children and young people and will focus on the following priority areas:

· Using Brent Children’s Centres as a multidisciplinary model to improve:

· the prevalence of breastfeeding

· the take up of immunisations

· the oral health of children under five

· To prevent young people from risk taking behaviour through focused preventative work around sexual health and substance misuse issues

· To strengthen provision of child and adolescent mental health services so that they can be rapidly accessed from universal settings such as Children’s Centres and Schools.

· To improve access to therapies (e.g. phyio, OT and SLT) for children and young people with disabilities in universal settings such as Children’s Centres and Schools.

· To reduce the rate of increase in childhood obesity through a combination of health promotion and prevention initiatives as well as treatment options for those identified as obese through the National Childhood Measurement Programme.

· To improve the health of looked after children and young people.

· To improve local safeguarding children services to ensure a comprehensive and quality response for all children and young people in need of protection.

Reducing obesity, improving nutrition and increasing participation in physical activity are three critical and inter-linking areas which will be a particular focus in Brent to achieve improved health and wellbeing of children and young people. Brent’s sports service will work with schools, clubs and other service providers to increase awareness of facilities, activities and discounts available for our residents.  In particular we will focus on improving the quantity and quality of physical education classes offered in schools. We will also work with schools to help them attain the Healthy Schools Standard, promote healthy eating, provide healthy food options, and deliver culturally appropriate cook and eat classes.
Emotional health and well being is an important factor in ensuring children and young people reach their full potential.  Access to support for children and young people experiencing emotional difficulties will be improved in order that these services are more readily available in schools and children’s centres. 
Another essential element of this strategy will be a continued focus on preventing risk taking behaviours common among young people, specifically we will focus on sexual heath and substance misuse issues.  While the recorded increase in sexually transmitted diseases in Brent is in part due to our ability to better diagnose these diseases, consultation with young people highlights the need for better access to sexual health and substance misuse information as a high priority.  To maintain decreasing teenage pregnancy rates within Brent, we will also continue to provide age and culturally appropriate sexual health, relationships, and self esteem sessions to young people in a variety of settings. 

Link to other Strategies

LSP / Partnership Links

· Community Strategy

· Local Area Agreement

· Children and Young People’s Plan
· Child Health Strategy 
· Brent Crime, Disorder and Misuse of Drugs Strategy

· Alcohol Strategy

Brent teaching Primary Care Trust Links

· Brent tPCT Commissioning Strategy Plan
· Primary Care Strategy
Brent Council Links

· Regeneration Strategy and Action Plan

· Local Development Framework

· Local Implementation Plan

· Housing Strategy Statement 2005

· Private Sector Housing Strategy 2005 – 2010

· Homelessness Strategy 2003- 08
· Older People’s Strategy

· Supporting People Strategy

· Valuing People

· Teenage Pregnancy Strategy

· Joint Municipal Waste Strategy
· Strategy for Sport & Physical Activity in Brent
· Brent Parks Strategy
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Key Facts: Population 





270,100 resident population (ONS), 347,541 GP registered population


55% of residents are from black and minority ethnic communities 


Over 130 different languages are now spoken in our schools 


The population is relatively young with 43% of residents under 30 years of age 


Over 30,000 people are over the age of 65 


Brent has become more deprived and is now the 53rd most deprived borough in England








Key Facts: Economic, Social and Environment 





Decrease in overall crime rates


Brent has the fourth lowest average income levels in London.  


Unemployment rate has increased and is above London and England averages


Qualification and skills levels in Brent are relatively low


Education attainment varies between neighbourhoods


Decline in single person households and an increase in larger households which is contrary to both national and London wide trends








Key Facts: Health and Wellbeing 








Nine-year gap in male life expectancy 


Circulatory disease and cancer are the biggest killers 


One in four people in Brent smoke 


20% of Brent’s adult population are estimated to be obese


50% of our adult population do not take part in any form of physical exercise 


Approximately 2/3rds of Brent's population are estimated as not eating the recommended amount of fruit and vegetables per week


Teenage pregnancy levels are decreasing but from a comparatively high level.


High prevalence of diabetes and tuberculosis 


High and increasing rates of HIV 


Mortality from stroke is decreasing but number of hospital admissions increasing 


Low uptake of some preventative services, such as smoking cessation and breast screening


People with disabilities are more likely to suffer from: epilepsy, CHD, schizophrenia, respiratory disease, dementia, diabetes and sensory impairments than the rest of the general population








In the development of Brent’s Health and Wellbeing Strategy we asked residents what their top priorities for improvement were regarding the strategy’s work streams (see page 10). 





Their top four priorities for the strategy were: 


Investment in prevention


Reducing crime and the fear of crime


Encouraging physical activity


Encouraging positive mental health
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