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Chief Operating Officer’s report to

NHS Brent Board on 7th December 2009
1 Governance

1.1 BCS continues to improve its Board Assurance Framework document and presented the latest version of the document to the Audit Committee on the 18th November 2009.  The document was presented to the BCS Committee (Shadow Board) on the 16th November 2009.

1.2 BCS has produced its draft declaration for the Standards for Better Health requirements.  A separate report is attached.

1.3 The Risk and Governance Assurance Group, chaired by John Bolt (Lay Member) has met twice.  The focus of the meetings has been on the governance and Human Resources arrangements within BCS.  The RGAG reports to the BCS Shadow Board.

1.4 BCS continues to prepare for the registration with the Care Quality Commission as a provider of services.  The effective date is 1st April 2010.  The details of the application process and criteria are yet to be published by CQC.

1.5 BCS has received 12 complaints in October compared to 3 or 6 in earlier months.  6 of the complaints refer to physiotherapy services and this is due to a review of the services as part of Brent Rehabilitation services.  80% of complaints were completed on time and 1 complaint was overdue by 1 day.  5 compliments were received in October and 7 contacts were made to PALS about BCS.

There are 38 risks on the Risk Register and 6 are red rated.  There was no Serious Untoward Incident in October.  As a result of an SUI relating to missing patient notes, BCS have been invited to present and participate in an NHS London workshop on the 11th December 2009.

1.6
In the CQC annual risk report, NHS Brent and BCS achieved a clean sweep of green ratings for the four elements of Safety, Environment, Leadership and Governance of security management.  We are one of only eight Trusts (out of 72) in London, to achieve this highly creditable level.  Thanks have been given to Shirley Parker for leading on this piece of work.  

2 Finance & Performance 
2.1 As at month 6, BCS has an overspend position of £12K against its budget.  BCS is forecasting a break-even position at year end.  83% of the agreed savings target year to date has been achieved.

2.2 BCS has met the 95% target for the 18-week Referral to Treatment standard.  The October figure is 96%.  The 18-week Programme Board monitors the performance and breaches to the target.  Three services (Diabetes, Cardiology and Children’s Medical) have breached the 18-week target and plans are in place to reduce the number of breaches.

All providers are required to report all patients waiting over 6 weeks for a defined list of diagnostic tests.  The echocardiogram, ECG, and paediatric audiology tests have caused breaches and plans are in place to reduce the number of breaches.  In September 2009, the number of breaches was Echo (1), ECG (1) and Audiology (9).  The position has improved in October, whereby there were only 3 breaches (Audiology).

2.3 BCS continues to monitor its activity data across all services in the 4 main care groups (Adult Care Pathways, Children’s Services, Learning Disabilities and Adult Inpatient & Therapy Services).
As at month 7, there were 52,000 Health Visiting consultations; 10,800 School Nursing activities and 42,500 District Nursing visits.

2.4 BCS was awarded the Kilburn pilot of MSK Services contract.

3 Human Resources & Communications 
3.1 BCS commissioned a review of its internal Communication Plan and a strategy was agreed at the November BCS Shadow Board.  Discussions are taking place about the implementation plan.

3.2 Dr Amina Khatoon, Consultant in Neuro-rehabilitation services at Willesden Hospital, has been appointed as the Interim Associate Medical Director for the period December 2009 to March 2010.  Her appointment is welcomed and it completes the membership of the BCS Shadow Board.

3.3 The sickness rate as at September 2009 is 4.26% (annualised 5.24%).  The turnover rate remains at 11.92% and the uptake of PDR is 36.54%.  There are agreed workstreams to improve the HR metrics for BCS.
3.4 BCS has agreed to have an Organisational Development workshop for the members of the Shadow Board and Business Executive.  The workshop will be held on the 14th and 15th December 2009 and is in line with BCS’ Organisational Development Programme.

4 Strategy
4.1 Discussions are ongoing with other organisations to define the end state partnership model.  The timetable is for an option appraisal paper to be presented to the January 2010 NHS Brent Board meeting.  It is expected that once a preferred organisational form has been agreed, transitional arrangements will take place during the first half of 2010-11.
4.2 NHS London has arranged for a Challenge Session within BCS on 1st December 2009.  The session is in line with their Transforming Community Services programme.  It will cover financial viability, clinical sustainability, governance and end state. 

Board Members are asked to receive this report.

Hussein M Khatib 



Geoff Berridge
Chief Operating Officer 


Chair 
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