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	Brent Health and Wellbeing Strategy 2008 - 2018


	Purpose of the Report
The Brent Health and Wellbeing Strategy has been produced jointly with Brent Council. It establishes our shared vision for reducing local inequalities in health and well-being and ensuring that everyone, irrespective of where they live, has the best possible chance to live a long, fulfilling and healthy life.  

In order to achieve this ambition we aim to encourage and support local people to make healthier choices in their lives, through making available local programmes to promote healthy eating, take part in physical activity and reduce smoking.  We will provide more flexible, high quality and accessible health services to support people to get well quickly and manage illness independently.  We will improve the conditions that people live and work in, including the physical environment of our borough.  

The Strategy makes the case for changing how we provide services within Brent to better meet the needs of individual residents and our diverse communities.  It outlines a set of objectives and ways of working that will guide partners to deliver this programme of change over the next ten years.  
The current action plan only covers the first 2 years of the ten year period for the strategy. The strategy is consistent with the PCTs Commissioning Strategy and Operating Plan and the Local Area Agreement. Any financial implications of any of the projects will need to go through the usual process for planning and approval. Ongoing work is required to implement the current actions and to develop action plans for future years. 


	Decision required:  The Board is asked to approve the Brent Health and Wellbeing Strategy 2008 – 2018.


	Benefits of the recommendation: The Health and Wellbeing strategy will provide the overarching strategic framework for improving health and reducing inequalities across Brent over the next ten years.


	Other Options Considered: 
The alternative would be not to have a strategic plan 


	Corporate Objectives:  The Health and Wellbeing Strategy is relevant to all the PCTS objectives including:
 
1. Develop Brent tPCT as a High Performing and Responsive Organisation 

2. Manage Resources Effectively 

3. Improve Health and Reduce Inequalities 

4. Build Partnership Working 

5. Ensure we develop modern & accessible services 


	Equality and Diversity Impact Assessment: The Health and Wellbeing strategy will provide the overarching strategic framework for improving health and reducing inequalities across Brent over the next ten years.


	Resource implications: The strategy is consistent with the PCTs Commissioning Strategy and Operating Plan and the Local Area Agreement. Any financial implications of any of the projects will need to go through the usual process for planning an approval. Ongoing work is required to implement the current actions and to develop action plans for future years. 



	Other:  (This could include legal or other statutory implications or drivers)
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