NHS BRENT 
Minutes of the Audit Committee held in Board Room 3rd February 2010
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	ITEM

NO
	DISCUSSION
	ACTION

	1,
	Introduction and Apologies

Apologies from Andrea White and Tim Merritt.
CS asked for a standing agenda item for Declaration of interests.

CS stated that the committee members had met with the external advisors, without any executive members, who had not raised any issues which were not covered in the agenda.


	JW

	2.

	Minutes of Meeting 18 November 2009 & Matters Arising 

The following amendments were noted

4.1. Lead Director Review last sentence to read

“Audit Committee noted the significant improvements in staff recruitment, training and achieving significant improvements in underlying processes.””
13 Standards for Better Health should read

“This was tabled as it needed prior ratification by the BCS Executive Committee.
BCS had insufficient compliance for 4 standards.  They all have action plans to ensure that they are compliant by year end.  Clarification is being sought whether or not we can then declare full compliance for the year.”
Subject to the above amendments the minutes of the 3 February were confirmed as accurate.  
Matters Arising not on Agenda
Internal audit Update

JW & TM had met to discuss the performance of management responses and agreed the way forward to minimising late responses.
BCS Internal audit
HB confirmed that patients property procedure had been updated and issued to staff.
Costs of the Audit Committee

JB tabled a first draft of costing the Audit Committee costs. This needs more work as time spent by managers outside of finance have not been reflected. CS was going to share this with the other Audit Chairs. GZ felt is was useful so that we can benchmark in the future.


	

	3.
3.1

3.2

3.3

3.4

3.5
3.6

	Corporate Items
SBS Post Implementation Review
JB gave an update on the SBS post implementation review to be carried out in March by SBS.
Month 9 Report

JW presented the month 9 report. The report had been produced to the IFRS guidelines and changes to the naming conventions had been implemented. 
CS queried the level of debtors older than 90 days. JB explained this still contained London Borough of Brent Debtors which should be resolved by the year end.  JW tabled further details on the Pharmacy contract.
The Audit Committee reviewed the report and concluded it was helpful as a precursor to the annual accounts.
Use of Resources 09/10 Update
JW presented the paper which gave a progress report on all the KLOE’s with a RAG rating and risk assessment. The paper also included the timeline for the Audit Commission’s review of our evidence.  The Committee noted the current position and welcomed the timetable which enabled early feedback from the Audit Commission.
Internal Audit and LCFS Contracts
JB presented a proposed timetable for the tender exercise. CS informed committee of the forthcoming meeting of the Sector Audit Committee Chairs.  He would take along this paper to the next meeting so that anybody interested in joining in this tender exercise could do so.
IFRS Update

JB presented a paper which outlined the effect Version 6 of the Universal LIFT model would have had on the restated accounts and the decision given the materiality of the values not to restate the accounts. GM confirmed his agreement with the proposal.
The Audit Committee confirmed their agreement to the approach.
Policies & Procedures

JB presented the paper and Audit Committee noted progress.
	JW

CS



	4

4.1
4.2
4.3

4.4
	Brent community Services

Assurance Framework (BCS)
CBD presented the revised BAF template and only those items deemed to be Red had been presented. CS stated that they also need details of all the amber items as following on from the training day it was decided that they would not look at whole document at every meeting but would concentrate on particular items. 
CS raised the issue again that some of the narratives do not reflect the actions necessary, for example item 2.4 there was no action plan. HK explained that signposting he had introduced would help members to understand the level of work that had been undertaken. 
GZ said they wanted assurance of what is happening in the background. Also a lot of the items did not have timeframes.

HG stated that the report assumes the reader already has a lot of knowledge about the subject.
HK agreed to incorporate the above issues in future reports.

Audit Tracker (BCS)
CBD presented the audit tracker. It was noted that the tracker did not have a summary sheet. CBD to incorporate for next meeting based on the version used for NHS Brent.  The Committee noted the good progress made in reducing outstanding items.
Internal Audit (BCS)

LD presented the report and requested additional days for a review of Medical devices as requested by the BCS Management. Audit Committee agreed to the increase.
Use of Resources (BCS)

HB presented the paper and the Audit Committee noted progress.

	CBD
HK
CBD

	5
5.1

5.2

5.3

5.4

5.5
	NHS Brent

Assurance Framework

ME presented the report and stated it was the full Board version in the revised format.
CS stated that the timing and clarification of actions taken was still not always clear - for example item 5 had no timescales. ME said that it would be taken on as a learning point and would ensure that there are signposts to other pieces of work.

CS said that next year the Committee would be looking at drilling down on particular lines in more detail.
The Audit Committee noted the report

Audit Tracker

JW presented the Audit Tracker. CS requested feedback on why dates have constantly slipped within the Primary Care area.
Internal Audit Update
LD presented the report and confirmed that they are on track to complete the work plan. LD pointed out that access difficulties had been encountered with two of the PBC clusters which has now been resolved.
LD advised that the audit of fixed assets has been completed and draft report issued.
At the next meeting they would present the Draft Head of Internal Audit Opinion for the committee to consider. JW stated that he would also be presenting the Draft Statement of Internal Control.

External Audit Update

GM presented the paper and stated that he needed a response to the questions raised in section 6 Audit Committee oversight of Management Processes.  It was confirmed that a draft would be brought to the March meeting.
CS requested copies of the publications referred to in Appendix 2 - GM to liaise with Sue Little.

Counter Fraud Update

HW introduced the update which the Audit Committee noted.

	ME

LD

JW

JB

GM/SL


	6.

6.1

6.2
	AOB

Tender Waiver
Tender waiver was approved by Audit Committee

Audit Training Day

CS tabled a draft list of actions following the training day.

On Items 4 and 5 it was agreed that ME would clarify what the current processes are for employment checks, including independent contractors.
Item 6 – 8 had been covered earlier in this meeting.  The other items would be reviewed by JW/CS.

	ME

JW/CS

	7.
	Audit Committee Self-Assessment

The self assessment was completed as set out below:
Question

Score

Recommendation

1. Did the right agenda come to the Committee?
3
2. Was the appropriate amount of time given to each agenda item?
3
3. Did the right papers come to the committee?

3
4. Were the papers for the committee clear, with the appropriate level of detail?
3
5. Were the papers issued to members in a timely manner?

2
6. Did we work together satisfactorily as a team?
3

	

	8.
	Date of next meeting

18th March 2010, 9.00:-9.15 pre-meet, 09.15-13:00 main meeting, Boardroom.
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