



Notes of the Finance and Investment Strategy Group (FISG) meeting held on 2 June 2009
 
	1.
	Present:  
Marcia Saunders (Chair) Geoff Berridge, Chandresh Somani, Gerald Zeidman, Jonathan Wise, Mark Easton
Apologies:   Isabelle Iny, Hema Ghantiwala

Attendance:  No


	2.
2.1

2.2
	Notes of last meeting and matters arising: 

Notes agreed as correct record.

Terms of Reference - suggested amendments proposed – to be amended and then submitted to June Board. (Action - JW)
HRG4 briefing – briefing welcomed & discussed.



	3.

	Finance & Performance outturn 08/09
Verbal update on performance targets & on external audit emerging conclusions. 



	4.
	Finance & Performance update 09/10
Process and next steps discussed. Performance Improvement plans to be reviewed at next meeting.


	5.
	Finance & Performance reporting 09/10
Draft Board report discussed and suggestions made for development.


	6.
	Medium Term Financial Strategy update
Process welcomed. Importance of having process to develop significant savings plans for 10/11 onwards emphasised. Noted that HQ FBC being reviewed.


	7.
	NW London – challenged Trust Board & Acute Strategy review

ME provided feedback from meeting with NHS London and process for developing service change proposals.



	8.


	Commissioning Intelligence Information Strategy
The process for the production of the CIIS was noted.


	9.

	AOB


	10.
	Date of next meeting

Tuesday 9th  July, 9.00 – 10.30am  Boardroom



