Notes of the Finance and Investment Strategy Group (FISG) meeting held 24 February 2010
 
	1
	Present:  
Marcia Saunders (Chair), Gerald Zeidman, Jonathan Wise, Chandresh Somani, Mark Easton, Hema Ghantiwala, Isabelle Iny & Geoff Berridge
Apologies:     None


	2

	Notes of last meeting & matters arising
Action: AOB Item 1 – to be carried forward  (Action:  ME)


	3

	Deloitte Review Feedback
Deloitte attended and gave a short presentation on key findings from their review.  Full report due to come to next FISG


	4

	Month 10 Finance & Performance Report
Report reviewed and discussed.  Actions taken to achieve surplus plan control total discussed, together with outstanding issues and how these were being managed.
Concerns raised regarding pace of progress on performance targets.  Agreed that 10/11 plan would need intensive challenge and scrutiny to ensure momentum was increased.

Agreed that rolling programme of in depth reviews of performance should be undertaken during 2010/11


	5

	10/11 Operating Plan Update
JW gave verbal update on progress of finalisation; timetable for contract agreement, SHA feedback and key financial issues.


	6
6.1

6.2
	AOB
Performance Accelerator

Verbal update

Agreed that during 10/11 development sessions should be included in FIGS work plan.  Suggested topics to include: Payment by Results, plus others to be identified by members.
.


	7
	Date of next meeting

25 March 2010, 9.00-10.30 am, CEO’s office 



