Notes of the Finance and Investment Strategy Group (FISG) meeting held 4 February 2010
 
	1.
	Present:  
Marcia Saunders (Chair), Gerald Zeidman, Jonathan Wise, Chandresh Somani, Mark Easton, Hema Ghantiwala, Isabelle Iny and Geoff Berridge
Apologies:     None


	2.

	Notes of last meeting and matters arising: 

Notes agreed as correct record, all items covered on the agenda.


	3.

	Month 9 Finance and Performance Report
This had been discussed in full at the Board. 
ME updated on the learning disability transfer discussions with LBB.
MS/ME updated on discussions with the SHA.  Potential risks/opportunities for the remainder of the year were discussed.

Agreed to review performance targets in detail in 10/11 on a rolling basis post-EMT review.



	4.


	2010/11 Operating Plan
The draft was discussed and comments made to reflect in next draft.
ME to ask Bev Sydney for guide to key documents.  Action: ME



	5.


	Timetable for Completion of 10/11 Operating Plan etc
This was discussed as part of the 2010/11 Operating Plan item.

	6.
	CTB Briefing January 2010 
An update from the CTB was discussed, with particular focus on the position of NW London Hospitals.


	7.
	AOB
1. MS raised the issue of GPs prescription of homeopathic medicines and asked for information, plus a report on NICE.  Action: ME

2. II asked for an update on Montpelier development which ME provided.


	9.
	Date of next meeting

24 February 2010, 9.00-10.30 am, CEO’s office 



