	BRENT TEACHING PRIMARY CARE TRUST

Date of meeting: Thursday, 24th July 2008

	Agenda Item


	30.


	
	BPCT Paper No


	08/ 085

	
	Attachment 


	Z
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	Purpose of the Report 
This is our fourth Annual Report produced for the Local Authority and Primary Care Trust in response to the Department of Health Guidelines; “Promoting the Health of Looked After Children” (2002) which requires a report on the delivery of service and the progress achieved in meeting the health needs of Looked After Children (LAC)

This report covers the period 1st April 2007 to 31st March 2008.  It provides an overview of the achievements and progress made during the year as well as some of the challenges facing the service.

The London Borough of Brent’s Children Social Care Division works in partnership with Brent tPCT in a corporate parent role and their role is key to the effectiveness of the service.

Summary of the Report:

· A number of challenges relating to staffing are reported.  These include long delays in the completion of health review assessments attributed to the reduction of Health Visitors and School Nurses; large increase in the workload of the advisor to the Adoption Panel; the medical advisor to the Adoption Panel is also the Designated Doctor and Lead for Looked After Children; lack of funding for a GP with a special interest; vacancy for a medical advisor to the Fostering Panel; the need for an additional nurse for outreach work and  very complex  needs of teenagers.

· There are also challenges relating to practice:  the delay in social care completing BAAF forms; lack of  an adequate link with the social care computer system; inadequacy of the current child information system to support  useful data collection. Implementation of the white paper and impact on PCT. Pending of LAC guidance (DOH) early 2009.
· Progress and achievements include initial health assessment targets met;  health reviews on care leavers performed; a drug use screening tool was introduced for over 12 year olds; guidelines for LAC  and carers at risk of blood borne infections devised and adopted ; outreach work for teenagers; successful appointment to the Administrator/Secretary post for LAC.

· Other sections of the report cover training, audit, statistics.

· An action plan to address the challenges is also given.



	Decision required:  The Board is asked to note the report and action plan  


	Benefits of the recommendation: 
Improve the Service. Consider resource short comings and strengthen partnership working with the Local Authority.

	Other Options Considered: 
Do nothing/Status Quo



	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Develop Brent tPCT as a High Performing and Responsive Organisation
Manage Resources Effectively

Improve Health and Reduce Inequalities

Build Partnership Working

Ensure we develop modern & accessible services

	Equality and Diversity Impact Assessment:
Looked After Children are the most deprived and vulnerable group of children.  Improving their care can effectively reduce inequalities in health.

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Action plan requires further discussion and an investment case to be taken forward by Dr. Sepali  Wijesinghe  and Paula Bell with support from the Director of Public Health.



	Other:  (This could include legal or other statutory implications or drivers)
NA
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