Minutes of Governance EMT (GEMT) Meeting of 8th July 2009  
Present:
Mark Easton (ME), Jo Ohlson (JO), Carole Amobi (CAM) Jonathan Wise (JW), Bridget Pratt (BP), Manish Prasad (MP)
In attendance: Liam Doherty (LD) 
	
	
	Action

	1.
	Apologies
Thirza Sawtell (TS)
Jim Connelly (JC)

Charles Allen (CA)

	

	2.
	Minutes of Governance Meeting held on 13th May 2009
Agreed as a correct record.

Matters Arising : 

Agreement by ME that all directors should send a deputy in their absence


	All Directors

	
	For Discussion
	

	3.
	Complaints Report

LD discussed the complaints report.  LD to amend where it says complaints to compliments for district nursing in executive summary.
	LD


	4.
	NHS Brent SUIs Log 

It was noted SUI’s are taking longer than needed.  BP was thanked by JO for the support provided to the Medical Director with the SUI final report pertaining to Dr A.
It was agreed that the Camden PCT confidentiality SUI should be closed following a review of the SUI final report
ME has written to Fiona Wise (NWLH CEO) about a letter received information from NHSL. The letter has requested further information on the NWLH governance arrangements.  The information was requested against 7 quality criteria.  If NHS Brent identifies 3 or more weaknesses, an independent review will have to be commissioned.
	BP

ME

	5.


	 Finance Directorate Risk Register
JW presented the Finance Directorate Risk Register and stated Information governance risks would also be added to the risk register

	JW


	6


	Action Plan for implementing New Arrangements for Safe Management of Controlled Drugs  in Brent 

ME asked JO to review the Controlled Drugs paper for the July Board


	JO



	7


	Board Assurance Framework (BAF)

BP requested that Directors review their risks on the BAF for the July Board with a maximum of 3 risks against each principal objective.
	Directors



	8
	Performance Accelerator 

BP stated that the implementation will start in September. Tim Taylor (Deputy Director of Finance & Performance) is the Project lead and Jonathan Wise is the Senior Responsible Officer (SRO) The 3 areas to be implemented in the 1st phase are: BAF, Use of resources and performance targets.
	JW & BP



	9
	CQC inspection of BCS – 15th July 2009
ME stated the BCS was inspected on the above date. The inspection involved a review of 4 standards: C4b: Medical Devices, C8b: Personal Development, C11a: Professional Development and C9: Records Management.  The draft report following the assessment will be sent for comments to the PCT on the 30th of July and the PCT must comment by the 5th of August. The Commission will review our comments and provide a response by the 10th of August. The final result will be available middle of October 2009 following a feedback meeting.


	BP

	10
	POLICIES FOR APPROVAL


	

	11
	Brent Standards of Business Conduct Policy

ME said that he has made track changes through the policy.  
Policy was approved

Single Equalities Scheme

ME and CA will review together


	ME and CA

	12
	Corporate Policies due for review: 

Request to extend the review date for the Serious & Untoward Incident Policy & the Risk Management Policy/Strategy to enable robust consultation and incorporation of commissioning/provider requirements.  Policies were extended until October 2009.

	

	13
	Governance EMT Self-Assessment Form
Evaluation
Question

Answer

Score

Recommendation

1. Did the right agenda items come to the Committee?

Yes

3
2. Was the appropriate amount of time given to each agenda item?

Yes

3
3. Did the right papers come to the Committee?

Yes

3
4. Were the papers for the Committee clear, with the appropriate level of detail?

Yes
3
5. Were the papers issued to members in a timely manner?

May be
2
6. Did we work together satisfactorily as a team

Yes

3

	

	14.

14.1


	ANY OTHER BUSINESS
EMT schedule- ME stated there will be a strategy EMT, Finance EMT and Governance EMT from September. Dates to be advised by Board Secretary

JO said they will need more SEMT in Autumn


	ME/Board Secretary


	15.
	Date and Time of Next EMT Governance Meeting
9th September 2009, 2.00-4.00pm
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