Annual Report Child Protection 

April 2005 to March 2006

Introduction

This report covers the period April 2005 to March 2006.  This has been a period of change with Local Safeguarding Boards replacing Area Child Protection Committees to implement a wider vision of safeguarding, incorporating child protection, as set out in the Children Act 2004. Further national guidance was issued in ‘Working Together to Safeguard Children’ 2006. The revised ‘All London’ procedures have been delayed but are due for publication in early 2007.The report for the current year, April 2006 to March 2007, will be completed by May 2007.

Performance indicators

The report of the Brent Joint Area Review of services for children and young people was published in Aril 2006. Details will already be known to the Board. Local services scored an overall rating of 3 but with a strong 2 in safeguarding related to issues broader than child protection. Health services scored 3. The annual performance indicators were included in the JAR
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Dr Dharmesh Shah 
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3 x CP Nurse Advisor



Paediatric Liaison Nurse based at Central Middlsex Hospital 
During the period of this report all substantive medical and nursing posts Brent tPCT child protection team were filled. Difficulties continue due to inadequate protected sessions allocated for the role of Designated Doctor. The Senior Administrator left the PCT in September 2005; the part-time Administrator transferred to a full time position within children services during December 2005. A decision was made to combine both part time posts to one full time post. Since this time the safeguarding children administration post has been frozen with temporary cover from Brent Bank. The lack of a permanent administrator presented significant difficulties toward the end of the year.

Safeguarding in employment

Brent tPCT policy and procedure on ‘Criminal records and the recruitment of ex-offenders’ and ‘Pre employment policy’ (2006) are available on the Trust intranet. 

All staff employed post 2003 who work with or have significant access to children have enhanced CRB check before they commence work. Human Resources are currently in process of carrying our CRB checks on all staff who have access or work with children.

Brent ACPC / LSCB

Brent Area child Protection Committee (ACPC) met quarterly with regular attendance by the Designated Doctor, Designated Nurse and Director of Public Health on:

19.04.05 / 19.07.05 (business planning day) / 18.10.05 / 06.12.05 / 07.02.06.

Full details of the work of the ACPC are available in the annual report of the ACPC. Key tasks initiated or completed during the year were:

· Adopted Overarching interagency information sharing Protocol.

· Pilot of Core Safeguarding Standards Audit Tool completed.

· Interagency protocol on ‘Working with Dangerous Families’ adopted September 2005

· Interagency Policy on ‘Working with Drug and Alcohol Using Families’ adopted December 2005

· Policy on Forced Marriages completed and endorsed.

· Guidelines on the use of restraint.

· Interagency protocol for ‘Working with Young People who are Sexually Active’ drafted and consultation held.

· Guidelines on the use of images for schools and other educational establishments developed and implemented

· Local Guidance ‘Child Protection Procedures in Brent Early Years Settings’ developed and implemented.

· Short term project group set up to scope extent of harmful cultural practices, subsequently renamed culturally supported abuse.

· Distributed 10,000 copies each of “Safe parenting handbook” and 10,000 copies and 100 CD Roms of “Understanding your teenager”.

The Children Act 2004 required the setting up of a Local Safeguarding Children Board (LSCB) by April 2006. The structure and terms of reference for the LSCB were constructed and agreed. Brent ACPC functioned as a shadow board until Brent (LSCB) became a full board from 1st April 2006..

Further details of LSCB structure and health representation are set out in Appendix 1. 

Safeguarding Communities Project.

As part of a 3 year initiative the NSPCC delivering a pilot project in Brent.

The project will:

Enable 300 community groups to receive Safe Communities - a Toolkit to Protect Children

· Run a community conference for up to 100 people 

· Run six training workshops for community group workers

· Run a child protection awareness training the trainer course for 15 individuals 

· Provide telephone support for groups using the toolkit

· Produce black & minority ethnic communities training pack
Brent Child Protection Health Group

Quarterly meetings were held on 07.06.05 / 06.09.05 / 13.02.06. December meeting cancelled due to clash with ACPC/LSCB.

Good level of representation from named professionals and child protection leads/representatives of health agencies in Brent. Within the LSCB structure the Child Protection Health Group is no longer an official sub-group but has the status of a reference group with an important function in facilitating the flow of information from and to the LSCB from health agencies. The group also serves to provide the link between Designated and Named health professionals in Brent. The terms of reference have been updated and the group re-named ‘Brent Health Safeguarding Children Group. Work plan monitored and is attached as Appendix 4.

Serious Case Reviews

· Serious case review completed following murder of one adult and 2 children in November 2004. Overview report completed and action plan drawn up to address recommendations.

· Serious case review completed on 5 children at the request of Barnet LSCB covering period from 7th January 1998 to 6th October 2005. No clinical issues were identified however there was some initial difficulty in tracking the services used by this family due to their mobility. Barnet LSCB Serious Case Review reported that there were no action/ recommendations for Brent tPCT. (December 2005) 

· Case review with recommendations completed on 2 children covering period from August 2003 to December 2005, at request of Hertfordshire County Council. 

· One complex child abuse investigation (i.e. organised or multiple abuse) ongoing under guidance set out in “Working together to safeguard children”. 

Internal Management Reviews 

· Uninjured 8 months old baby found at home with the bodies of his mother, aunt and stepfather following their murder by a drugs gang. Health records reviewed no significant issues identified. Care appropriately planned and recorded. (August 2005)

· 20-month-old toddler admitted unconscious to Central Middlesex Hospital with a suspected opiate overdose during visit to Brent. Her name is on Leicestershire’s CPR, category of neglect. Siblings previously resident in Brent, review identified issues relating to transfer of their records. (October 2005)

· 11-month-old baby admitted to Central Middlesex Hospital was found to have multiple injuries including a spinal fracture. Health records reviewed indicated care appropriately planned and recorded. Issues related to storage and filing of record identified and addressed with managers. 

A number of the reviews indicated problems with record keeping and storage problems. These issues were incorporated into “The legal requirements for record keeping and care planning” and “Single agency safeguarding children” training sessions facilitated by the Child Protection Team during 2006. They were also addressed during clinical supervision sessions for health visitors, school nurses and community paediatric nurses.

Paediatric Assessment.

Paediatric assessment of children and young people when there are safeguarding concerns area undertaken in a number of settings dependant upon the presentation.

Activity data is set out in Appendix 2

Case Conference attendance 2005 /6
The following data is taken from the LSCB quarterly management reports and provides an indicator of child protection case loads held by Health Visitors and School Nurses and supervised by the child protection team. 

A total of 304 case conferences were held between April 2005 – Mar 2006

Attendance at Case conference by health professionals (mainly HV and SN) was maintained at 94% to 97%.

Attendance by GPs remains very low and only 51 reports were submitted by GPs to case conferences

	2005 / 6
	1st quarter
	2nd quarter
	3rd quarter
	4th quarter

	Number on CP register
	125
	121
	122
	132

	Under 5’s
	35%
	32%
	37%
	34%

	Over 5’s
	65%
	68%
	63%
	66%

	Initial case conferences
	31
	18
	28
	27

	Review case conferences
	48
	48
	52
	52

	Total Case Conferences
	79
	66
	80
	79


Training 

Brent tPCT training policy has been developed and awaiting ratification by PEC and Board.

The following training was delivered by the Brent tPCT safeguarding team.

Further details are available in Appendix 3 – Training activity

· Induction provided by CP nurse advisors to all new Brent tPCT staff working with children.

· Induction provided by Designated Doctor to all new paediatric staff.

· Single agency Primary Care training roll out implemented.

· Single agency training for frontline staff.

· Single agency training of drugs and alcohol team

· Single agency training to social care staff.

· Participation in delivery of training on Common Assessment Framework 

· Participation in delivery of training to voluntary and faith groups

· Developed and facilitated training in statutory requirements for record keeping 

Brent LSCB has delivered multiagency training, with input and attendance from health professionals, on the following topics:

· Introduction to working together to safeguard children. – sessions for professional staff and voluntary sector

· Safeguarding disabled children from abuse

· Safeguarding children from sexual abuse 

· Safeguarding children from physical abuse

· Safeguarding children from neglect

NB: a number of training sessions had to be cancelled due to lack of a coordinator and administrator to the LSCB.

Audit

The following audits were completed:

· Trust wide record keeping audit.

· CHI self-assessment tool roll out continued. Completed by Paediatric Occupational Therapy, Physiotherapy, School Nursing, Community Paediatricians and Child Protection team. 

· Clinical supervision audit.

· Audit of child protection referrals by health agencies. 

Amethyst Project 

The Amethyst Centre at Northwick Park Hospital is a pilot project to provide a self contained unit with dedicated facilities for children and young people up to 18 years of age for multi-agency assessment, investigation and support following an allegation or disclosure of historical sexual abuse. The centre is also available for paediatric follow up and support of children and young people following initial assessment at The Haven after acute sexual assault. The pilot covers the four boroughs of Hillingdon, Ealing, Brent and Harrow and is part of the wider development of services across London with the steering group reporting to a Pan London Amethyst Board. 

The Amethyst Steering Group – North West London Project - met on 7 occasions. The business case was developed, service level agreement signed off by stakeholders, the suite designed and built and operational policy developed. A part time Nurse Manager was recruited and the centre officially opened on 24th April 2006. 

To date only Brent and Harrow have actively used the centre. Paediatric cover is provided by the Consultant Paediatricians from Brent and Harrow.

Key challenges for the future

· Monitoring the impact of the reorganisation of community nursing and children’s services on the safeguarding of children, ensuring compliance with all National, LSCB and internal policies and procedures. 

· Completing training needs analysis and maintaining training levels across the health agencies in Brent

· Implementation of requirements set out in ‘Working Together to Safeguard Children’ 2006 including;

· Development of local policies and procedures, jointly with partner agencies, to implement a rapid response to unexpected deaths of children 0-18years. 

· Identification of a Designated Paediatrician for unexpected deaths and resources to provide the health components of a rapid response team 

· Continued development of death reviews and the death review panel in line with emerging national guidance

· Continued commitment to the wider safeguarding children agenda outlined in Every Child Matters including the implementation of the Common Assessment Framework.(CAF)

· Working with the named GP, continue to develop training and support to GPs and primary care practices to improve engagement in the safeguarding agenda with a focus on information sharing.

· Ensure clinical supervision available to all staff groups working with children where there are safeguarding concerns. 

· Complete audit cycle on record keeping.

APPENDIX 1
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APPENDIX 2 - Paediatric Assessment

	Month
	N0
	Grade undertaking examination
	Category of referral
	Gender
	Age Group
	Setting

	
	
	Cons
	SpR
	Staff
	SHO
	physical
	sexual
	neglect
	m
	f
	<5
	5 to10
	>11
	CMH
	NPH
	Haven
	Comm

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Apr-
	5
	3
	2
	0
	0
	4
	1
	0
	3
	2
	3
	2
	0
	4
	0
	1
	0

	May
	6
	5
	1
	0
	0
	4
	2
	0
	2
	4
	3
	1
	2
	4
	1
	1
	0

	June
	8
	5
	3
	0
	0
	5
	3
	0
	2
	6
	2
	4
	2
	5
	3
	0
	0

	July
	13
	5
	8
	0
	0
	10
	3
	0
	5
	8
	2
	4
	7
	10
	2
	1
	0

	Aug
	3
	2
	1
	0
	0
	1
	1
	1
	1
	1
	1
	0
	2
	2
	1
	0
	0

	Sept
	11
	2
	8
	0
	1
	9
	2
	0
	6
	5
	1
	7
	3
	9
	2
	0
	0

	Oct
	11
	6
	5
	0
	0
	6
	4
	1
	6
	5
	3
	6
	2
	7
	4
	0
	0

	Nov
	5
	2
	3
	0
	0
	3
	2
	0
	2
	3
	1
	2
	2
	3
	1
	1
	0

	Dec
	10
	5
	5
	0
	0
	6
	4
	0
	6
	4
	3
	5
	2
	6
	3
	1
	0

	Jan-
	6
	2
	4
	0
	0
	4
	2
	0
	2
	4
	1
	1
	4
	4
	2
	0
	0

	Feb
	12
	4
	8
	0
	0
	7
	4
	1
	4
	8
	4
	4
	4
	9
	1
	1
	1

	Mar
	20
	6
	14
	0
	0
	13
	3
	4
	7
	13
	5
	5
	10
	12
	0
	3
	5

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Total
	110
	47
	62
	0
	1
	72
	31
	7
	46
	63
	29
	41
	37
	75
	20
	9
	6

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Note: Does not include Child Development Clinic or LAC reports which may also have been part of child protection investigation or tabled at case conference.


Safeguarding Children Training Information 2005/6

	Course details
	Number attended
	Designation 
	No of sessions 
	Comments

	Induction Course - Safeguarding Children
	125
	Newly appointed staff
	7
	Information held by training department

	Single agency Training Primary Care Teams
	193
	Primary Care Teams
	 
	Includes 48 GP's

	Single agency Training generic sessions
	35
	 
	2
	Includes NN session

	Single agency Training 
	15
	Student Nurses and Student HV's 
	2
	 

	Record Keeping
	71
	S/N HV Comm. Paediatric and support staff
	3
	Following record keeping audit

	Common Assessment Framework
	76
	IA training
	3
	Kingsbury and Stonebridge pilot Health input provided

	Clinical Supervision Train & Protect Skills Training
	8
	Child Protection Advisors, Clinical Services Managers and Clinical Leads
	1
	4 day course

	Drugs and Alcohol - Single agency training
	56
	DAT
	4
	1/2 day sessions

	Drugs and Alcohol - Single agency training
	48 
	DAT
	
	1 day to be confirmed

	IA training
	 
	 
	 
	From LSCB – figures not available

	Voluntary  - Faith Group - IA
	35
	Members of faith groups
	1
	 

	Other - SW Foundation Course
	102
	Brent Social Care Staff
	6
	Health input provided

	 
	 
	 
	 
	 

	 TOTAL
	764
	 
	 
	 


APPENDIX 4

BRENT CHILD PROTECTION HEALTH GROUP

WORK PLAN 2006/7 

	Objective
	Lead
	Success criteria
	Status
	Progress

	Policy and Procedures
	
	
	
	

	Rewrite  Brent PCT guidance for nursing and paramedical staff and Child Protection Guidelines for Clinicians in one document in line with new guidance
	DD

DN
	Guidelines rewritten in line with national and All London policy and procedures, and disseminated to all PCT medical staff in contact with children
	April 2007
	Dependent on National guidance.

RCPCH published tool kit April 2006

Revised 'Working together to Safeguard Children' published May 2006

Revised 'All London Child Protection Procedures' delayed until January 2007 


	Review Policy and Procedures at NWLH, incl CMH in line with new guidance 
	ND 
NWLH
	Single set of internal guidelines for NWLH cross referenced with new guidance
	
	Draft for consultation Feb 2006

Final draft agreed April 2006

Completed 



	Consultation on and  dissemination ratified policies and procedures of LSCB: Forced Marriage, Dangerous Families, and Information sharing protocol 
	DD, DN
	
	
	Inter-agency Information Sharing protocol - completed 

Forced Marriages - completed

Working with Dangerous Families - completed



	 Working with sexually active young people
	DD,DN
	LSCB guidelines in place and implemented across health agencies
	March 07
	Consultation held April 2006. 

Good practice guidance issued with ‘Working together 

	Issue guidance on access to CP advice, incl out of hours
	DD, DN
	All health staff know how and where to contact CP team for advice. 
	
	Guidance completed September 05

	Quality of service for users and carers
	Lead
	Success criteria
	Timescale
	Progress

	Improve lines of communication between PCT staff and Social services
	CPNA
	CP nurse advisors developed formal links with specific teams at SS.

Improved formal feedback following referrals
	
	Completed 

Social Services reorganised duty desk and teams to address issue. June 2006

	Improve level of GP input to case conferences
	Named GP
	GPs agree to use of proforma

GPs input to increasing number of case conferences monitored via LSCBmanagement data.
	Dec 06
	Proforma in draft - June 2006
Consultation with GPs Nov 06
Policy and procedures group Dec 06

	Develop survey / audit with “at risk” families.
	CSM

	
	
	Discussed at Clinical Governance group. 

No further progress - June 06

	Develop information on child protection procedures and children’s services in a user friendly format.
	Social Care

LSCB
	
	April 07
	LSCB developing leaflets



	Develop information available on safeguarding issues on website
	DN
	Increased client accessible information on web site
	
	Completed


	Training
	Lead
	Success criteria
	Status
	Progress

	Roll out training to all GP practices in Brent
	CPNA
	To scope project and identify resources required

All GP and practice staff have accessed training and improved practice


	
	CP nurse advisor/trainer appointed March 05. Developed training package. Implementation started as rolling programme over 2 years

Rolling programme ongoing from June 06

	Training policy to be developed


	DN

DD
	Training available and accessed by staff appropriate to individual roles and responsibilities
	March 07
	Training policy in draft format June 05. Consultation completed

To go to PEC and Board for ratification 



	Training needs analysis
	DN
	Clarify training needs and prioritise training provision 


	
	Training Needs Analysis commenced by Jan 07

	Provide update on Children Act and Framework of Assessment
	DD 


	Update session provided to health staff.
	
	

	Management information , quality and audit
	
	
	
	

	CHI self assessment tool for clinical teams
	DD

DN
	Provide holistic view of staff knowledge of safeguarding issues

Identify gaps and include key areas for action in work plan. 

Available to joint inspection
	
	Completed by majority of clinical teams by January 2006. Summary of responses tabled in Feb 06



	Audit – clinical supervision
	DN
	Complete audit cycle, monitor supervision monthly of key professionals. 
	
	Audit completed July 05

Training delivered,

Monthly data monitored.


	
	Lead
	Success criteria
	Status
	Progress

	Audit – implementation of  new policies and procedures
	DN
	All staff have access to up to date CP policies and procedures.
	March 07
	To develop audit for CP nurse advisors to audit alongside case note audit. Review after 6 months. – March 2007

	Audit – case note
	CSM 

DN
	Action plan based on outcome of audit to improve quality of record keeping.
	
	Audit protocol agreed as rolling programme,  implemented from June 05

Completed

	Audit – feed back to referrers
	
	
	
	Audit of referrals from health completed.

	Audit – availability of interpreters
	DD
	
	February 07
	Audit methodology and pro-forma agreed May 06

Data collection planned for Sept 06

	Administration
	
	
	
	

	Improve systems for notification of A&E attendance at CMH and NPH
	CSM


	Efficient transfer of A&E attendance to primary care, highlighting of cases where CP an issue.
	
	HV liaison in post April 05

New working practices agreed May 2006


DD 
Designated Doctor

DN 
Designated Nurse

CPNA
Child Protection  Nurse Advisors

CSM 
 Children service manager

CP 
 Child Protection

SS  
 Social services

LSCB 
 Local Safeguarding Board

PALS 
 Patient advisory and liaison service

Dr Marion Scrine

Mrs Bernadette Halford

19 June 2006
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