Brent Teaching Primary Care Trust
Minutes of the Clinical and Corporate Governance Committee Meeting 

Held on Thursday, 14th December 2006 
	PRESENT
	1.   APOLOGIES

	Jean Gaffin (Chair) (JG)
Amanda Craig (AC)
Patricia Atkinson (PA)
Rod Goodyer (RG) (representing Bashir Arif)
Chris Bevan-Davies (CB-D)
Ricky Banarsee (RB)
Gloria Jones (GJ)
Sena Shah (SS) (representing 
Jill Shattock)
Judith Stanton (JS)

Nigel Webb (NW) part attendance
Amanda Evans (AE)
	Bashir Arif (BA)
Andrew Scheiner (AS)

Charles Boucher (CB)
Jill Shattock (JS) 
Anna Anderson (AA)
Catherine Afolabi (CA)



The Chair introduced Nigel Webb, interim Chief Executive, and welcomed him to the meeting.
	
	
	ACTION

	2.
	Minutes of the Last Meeting
Agreed to be correct.

	

	3.


	Matters Arising
None
	

	4.
	Breast Screening Services Action Plan and Update
A verbal update report was received by the Committee on the progress of addressing areas of concern.

A detailed note of the discussion will be available at the next meeting.


	

	5.
	Clinical Governance Facilitators report
The Clinical Governance Facilitators presented their report.  They highlighted the recent change in their role.  They are now supporting the performance management of general practice through the GP contracting team.
The report highlighted a number of locality issues that are proving difficult to address through current local channels.  The issues were:
· Practice Nurse recruitment

· Education and Training and Personal Development

· Infection Control

· Communication between GP practices and PCT localities

There was a discussion on the role of the PCT in supporting practices to develop safe systems, in particular Health and Safety.  It was noted that the facilitators were supporting practices in risk management and assessment by introducing Seven Steps to Patient Safety.

The facilitators were thanked for the content and format of their report, and praised for their continuing good work.


	

	6.

	Cervical Screening and Exception Reporting
RB introduced proposed audit plan to look at unexpectedly high exception reporting in a small number of practices which had been identified through QoF data.

There was a discussion as to why there was a delay in progressing any action.  AC questioned why the outlaying practices could not be approached directly through performance management process.  RB agreed to progress this quickly and it was decided that a letter will be sent to identify practices, supported by the PEC.
The issue of the PCT’s response to information contained in the QoF analysis was raised.  The need for more formalized system was suggested.  The committee asked SS to consult with relevant people to agree how this can be achieved and report to this committee in January.

	RB
SS



	7.

	Cornwall Report
PA presented a summary of the recommendations from the investigation into the provision of services for people with learning disabilities at Cornwall Partnership NHS Trust.
She outlined the key recommendations under the following headings:

· National 

· Governance arrangements

· Re-design of services

· Safeguarding Vulnerable adults

· Empowering People who use Services

· Clinical Practice and Service delivery

· Finance

PA informed the committee of the national audit to be undertaken by HCC in spring 2007, which will include a Board self assessment.  This will involve bedded services only.  It was noted that Peel Road are undertaking a self assessment based on an expanded HCC audit.  It is expected for the Kingsbury bedded service to have transferred to CNWL.

JG asked about the PCT’s responsibility for the LD services provided by voluntary agencies in PCT owned premises.  Jane Lindo to be invited to comment on this.


	Jan Board
PA

	8.
	Risk Management
(i) Board Assurance framework – concern was expressed that some directorate objectives were not updated. The linkage between the Assurance Framework and the Turnaround Plan was discussed.  It was agreed that this should be raised at the EMT.
(ii) Abolishing of Paper Incident forms – it was agreed that the Prism Incident Reporting link goes on the front page of the Intranet and that the blue incident forms be abolished from the 1st January 2007. It was confirmed that training on the use of the electronic incident reporting form is ongoing.

(iii) Plan to meet Standards for Better Health 2006-07 – a paper was received detailing the system for meeting the Standards for Better Health 2006-07 which approved by the committee.


	PA
CA

	9.

	Rio Related Issues
Amanda Evans presented this item.  Rio is a new clinical recording tool to replace CIS and paper records.

AE reported that the clinical forms used on the system are being reviewed by clinical leads to ensure that they are fit for purpose.  As part of the governance process, she will ensure that this committee receives regular reports, including areas of risk, for approval and action as necessary.

AE informed the committee of concerns that have arisen during implementation of the system in the bedded area at Willesden hospital.  She was asked to bring the details of these concerns to the next meeting.
	AE

AE / Jan Agenda

	10.


	Healthcare Commission Reviews
Postponed to next meeting


	Jan agenda


	11.
	Items for Information
Minutes of the Audit Committee meeting of 6th July 2006 
            

Minutes were received by the Committee.     

Clinical and Corporate Governance Quarterly Report – April-June 2006
The report was received by the Committee.

Clinical and Corporate Governance Quarterly Report – July-September 2006
The report was received by the Committee.

	

	12.

	AOB

The Committee was informed of the Chair, Jean Gaffin’s, retirement at the end of January 2007.  She explained that she was not intending to chair the January meeting, and proposed that the chair should be Dr Amanda Craig.  The 
members of the Committee thanked JG for her dedication and support to the important issues of this committee.


	

	13.
	Date of Next meeting

Thursday 11th January 2007
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