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	Brent Teaching Primary Care Trust Assurance Framework

	Summary
The Assurance Framework (below) includes the risks to the corporate objectives for 2006-2007, controls in place to manage the risks and assurances (that the objective is being delivered and/or the risk is being reasonably managed).

	Recommendation: Members are asked to
Recommendation 1

· Review the Assurance Framework in particular significant risks, the adequacy of current and planned management action (controls) 

· Where no action is being taken, decide how the risk should be managed
· Determine what further assurance, if any, is required in a particular area

Recommendation 2

· Review corporate objectives and agree a cohesive list of corporate objectives 

· Agree which of these should be reported on to the Board in the Assurance Framework


	This paper supports the following Corporate Objective(s):
Brent tPCT Corporate Objectives 2006-2007


	Financial Implications: 
No discussion with the Finance Department has taken place.  However, where the objective in this paper is the same as in the Turnaround Plan, the implications will be as per the Turnaround Plan financials.


	Equality Impact Assessment:  None
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