ACTION PLAN

	ISSUE IDENTIFIED
	ACTION REQUIRED
	RESPONSE
	LEAD OFFICER
	TARGET DATE FOR COMPLETION

	Detention
	Patient files should be organised with a separate section for statutory documents, subdivided between detention, leave, consent, information to patients etc
	There has been conflicting feedback from commissioners regarding joint files. It is not clear from this report whether some or all of the files were considered to be haphazard therefore it is proposed to undertake an internal audit to clarify the nature of the concern. Internal audits will then be carried out a minimum of twice per year & as required.


	MHA Administrator
	First audit – end of March 06, thereafter 6 monthly & as required.

	Consent – Section 58
	The Trust should review its compliance with the requirements of Section 58 of the Mental Health Act. In particular it should ensure that there is a recorded assessment of patient capacity for all patients receiving medication under compulsion.
	This comment caused some consternation amongst medical staff & really warrants some further discussion with the commission so that the point can be clarified. On the day of Mr Klein’s visit we were asked to alert the commission to a particular S58 form that was dated 1998 & which the commissioner suggested warranted a visit from a second opinion doctor. The advice from the commission was that this was not required. It is therefore proposed that we carry out an internal audit (terms to be agreed) & in the meantime invite Mr Klein to return to Kingsbury to provide the direct verbal feedback & clarification that was not possible on the day.


	MHA Administrator
	Invite to Mr Klein after internal review completed (April 06)

	Section 132
	The Trust should review its MHA leaflets with a view to finding information more appropriate to the needs of its patient population.
	Some work has already been undertaken elsewhere within the Trust but for various reasons proved unsuitable for distribution. Since that time it has been recognised by the team as an issue that needs to be progressed. In light of Mr Klein’s comments we have contacted the Commission for contact details of services where more accessible leaflets are in use & have been given the name of one service with whom we are now liaising. We are also liaising with other leading learning disability organisations & examples received will be shared with service users for their comments on which might be most suitable for Kingsbury.


	MHA 

Administrator
	Ongoing

	Environmental & Organisational Matters
	The Trust should undertake an environment audit to review the risk posed by potential ligatures for the patients of Kingsbury Hospital.
	The level of risk posed by potential ligature points within Kingsbury Hospital is currently considered very low. However, this is not to say that there is no risk & it is accepted that such an audit should take place. It is further proposed that this should incorporate a review of other potential risk issues.


	MHA Administrator
	End of March 06

	Environmental & Organisational Matters
	The Trust should consider alternative arrangements for those patients who need to smoke.
	This has been an ongoing issue for some time. In view of the proposal for Kingsbury Hospital to transfer to CNWL in October of this year it is proposed that any action be agreed within the context of other proposed changes.


	Integration Project Manager
	


