Brent Teaching Primary Care Trust
Informatics Programme Board

Background
The Informatics Programme Board (IPB) was established as a sub-committee of the Trust Board in 2003-4. In summary, its primary purposes are to:

· ensure that the informatics programme is aligned with the strategic needs of the organisation

· oversee and ensure the effective management of the programme

· address issues and risks that cannot be managed at the programme level

In its June 2006 meeting, the IPB gave consideration to:
· the recent decision by the EMT to reduce the number of committees and meetings in the organisation

· the long standing difficulties in ensuring quorate attendance
· the recognition of the steadily increasing significance of informatics as an enabler to the PCT’s service delivery and development

· the recognition that the IPB has not been functioning adequately with regards to its primary purposes.

Proposed arrangements

IPB Board members concluded that alternative governance arrangements could progress these purposes in a more effective and efficient way. In outline, the arrangements are:

a) The responsibilities of the IPB would be incorporated into those of the EMT.

b) Board oversight of the informatics function would be maintained through:

i)   the existing accountability arrangements of the EMT to the Board

ii)  the production of routine and ad hoc reports by the Director of            Finance and Information and Head of Health Informatics as specified by the Board

iii)  routine and ad hoc access to any aspect of the informatics programme by the Non-Exec informatics lead 
c) Accountability to informatics users would be maintained through:

i)   the Head of Health Informatics continuing to report to the Health    Informatics User Group and in particular liaising with its Chair 

ii)   the Head of Health Informatics continuing to meet routinely with the PEC GP Informatics Lead

iii)   the User Group Chair and PEC GP Informatics Lead are have the standing option of direct access to the Director of Finance and Information and the Non-Exec Informatics Lead in the event that the above two mechanisms prove ineffective.

It was felt that these arrangements would strengthen programme governance and be less resource intensive whilst maintaining adequate safeguards for Board and User interests. 
Recommendation

It is recommended that the Trust Board approves the dissolution of the Informatics Programme Board and the reassignment of its governance responsibilities to other corporate structures.

Mahendra Patel
Director of Finance, Information and Buying
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