Brent PCT


Practice Based Commissioning Plan for Dr De Kare Silver
1. Introduction

The nGMS contract details the direct enhanced services (DES) for Practice Based Commissioning (PBC).  The first component (95p per patient) is payable when an acceptable PBC plan has been agreed with the PCT.  The second component (a minimum of 95p per patient) will be paid at the end of the financial year providing the practice successfully meets the agreed objectives in the plan.
In Brent, five practices have indicated they will be working towards the principles of PBC, but independently of the Cluster arrangement.    Templates have been provided to each of the independent practices.  The independent commissioning plan from the Gladstone Medical Centre (Dr De Kare Silver) is attached.  
Guidance recommends that all commissioning plans are submitted by the end of April 2006, but the other four independent practices are entitled to submit plans anytime during 2006/07.  

2. PEC Evaluation
The attached plan was evaluated by the Professional Executive Committee (PEC) on Wednesday 3rd May against the following criteria:
· Improvement in health outcomes;

· Financial risk;

· National/local agenda; and

· Monitoring and evaluation.

A copy of the evaluation criteria is enclosed for your information.
The plan was approved in principle subject to the following additional information being provided:  
· Services to be Commissioned (page 6) 
· Explain assumptions used for reduction figures.

· Under each priority explain how the change is to be implemented. 
· Tele-dermatology service: The PEC thought this was an interesting initiative but wanted to know how clinical safety would be assured and whether it provided VFM.
· Evidence Base (page 8) 
· Please add references for this evidence base. 
· Risks (p.14) 
· Further detail required. 
Additional information provided by the Practice for the Tele-dermatology priority included a letter from the MDU which has advised various safeguards the practice should put in place:  
· The MDU has said the practice would need to ensure that all those giving advice were registered medical practitioners and were competent to give appropriate advice;
· The practice should seek assurance that those giving advice have appropriate indemnity cover that would indemnify them for giving advice to UK patients;
· Security of data;
· Patient consent;
· Quality/Translation of data; and
· Contractual issues.
Recommendation

That the Board approves the Cluster Practice Based Commissioning plan as fit for purpose subject to a full feasibility study being carried out for the Tele-dermatology priority and its findings being reported back to the PEC.  This report to the PEC should demonstrate how each of the MDU recommendations has been addressed by the Practice.
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