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HEALTH IMPACT ASSESSMENT OF THE tPCT’s FINANCIAL SAVINGS PLAN

Summary 
A rapid health impact assessment on the TPCT’s financial savings plan was held on 11th July 2006. It was well attended by non-executive directors, PCT directors and managers, clinicians, staffside and a representative of the PPI forum. In total 37 savings areas were considered in the assessment.  
In general the working groups downgraded the scoring of the health impacts. A number of the savings plans were seen as having wholly or predominantly positive health impacts. A number of areas were identified as potentially having the greatest impact and were prioritised for further work to mitigate risk.
	Recommendation:  Members are asked to note the assessment of the health impacts associated with the PCT’s financial savings plan
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(
