	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, and sickness


	April 2006 – October 2006



This report provides a summary of the Workforce situation for Brent Teaching Primary Care Trust for the financial year 2006/2007 from 1st April 2006 to 31st October 2006 (YTD).

Summary/Headlines  
· Sickness level for the reporting period = 5.01%
· The turnover level for the year to date (1st April 2006 to 31st October 2006)  = 11.5%
· The trend with starters and leavers continued during October with more leavers than starters.  The numbers of leavers are however, lower than during September.

	1. Turnover 


The turnover rate for the Trust for the year for the period 1st April to 31st October 2006 is 11.5%.  Turnover for the same period in the last financial year was 8.7%.
Figure 1 below shows the number of staff who have joined and left the Trust for the period 1st April 2006 to 31st October 2006 by occupation group and the ratio of starters to leavers.
	Occupational Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Add Prof Scientific & Technical
	0 
	1 
	0.00 

	Additional Clinical Services
	2 
	18 
	0.11 

	Administrative and Clerical
	16 
	63 
	0.25 

	Allied Health Professionals
	13 
	13 
	1.00 

	Estates and Ancillary
	2 
	0 
	0.00 

	Medical and Dental
	5 
	4 
	1.25 

	Nursing and Midwifery Registered
	9 
	29 
	0.31 

	Totals
	47 
	128 
	0.36


Figure 1 - Ratio of Starters to Leavers by Occupation Group [YTD] 
(April to October 2006)
The ratio of starters to leavers is 1:0.36.  

Analysis of the starters and leavers for the period April to October 2006 was undertaken.  A breakdown is provided below by gender, ethnicity and age.
	Gender
	Ethnic Origin
	Starters
	Leavers

	Female
	A White - British
	8
	36

	 
	B White - Irish
	 
	7

	 
	C White - Any other White background
	8
	7

	 
	D Mixed - White & Black Caribbean
	 
	2

	 
	E Mixed - White & Black African
	 
	1

	 
	G Mixed - Any other mixed background
	 
	1

	 
	H Asian or Asian British - Indian
	3
	11

	 
	K Asian or Asian British - Bangladeshi
	 
	1

	 
	L Asian or Asian British - Any other Asian background
	5
	3

	 
	M Black or Black British - Caribbean
	6
	11

	 
	N Black or Black British - African
	4
	5

	 
	P Black or Black British - Any other Black background
	 
	4

	 
	R Chinese
	 
	3

	 
	S Any Other Ethnic Group
	1
	5

	 
	Z Not Stated
	1
	5

	Female Total
	 
	36
	102

	Male
	A White - British
	1
	11

	 
	B White - Irish
	2
	1

	 
	C White - Any other White background
	1
	3

	 
	H Asian or Asian British - Indian
	3
	5

	 
	K Asian or Asian British - Bangladeshi
	1
	 

	 
	L Asian or Asian British - Any other Asian background
	 
	3

	 
	M Black or Black British - Caribbean
	 
	1

	 
	N Black or Black British - African
	 
	1

	 
	P Black or Black British - Any other Black background
	1
	 

	 
	R Chinese
	1
	 

	 
	S Any Other Ethnic Group
	1
	1

	Male Total
	
	11
	26

	Grand Total
	47
	128


Figure 2 – Comparison of starters and leavers by ethnicity [April to October 2006]
	
	
	2006

	Gender
	Age Band
	Starters
	Leavers

	Female
	16 - 20
	 
	3

	 
	21 - 25
	2
	12

	 
	26 - 30
	14
	20

	 
	31 - 35
	2
	8

	 
	36 - 40
	7
	9

	 
	41 - 45
	4
	16

	 
	46 - 50
	4
	3

	 
	51 - 55
	2
	10

	 
	56 - 60
	1
	12

	 
	61 - 65
	 
	5

	 
	66 - 70
	 
	3

	 
	71 & above
	 
	1

	Female Total
	36
	102

	Male
	16 - 20
	 
	 

	 
	21 - 25
	3
	 

	 
	26 - 30
	3
	3

	 
	31 - 35
	2
	6

	 
	36 - 40
	1
	1

	 
	41 - 45
	1
	4

	 
	46 - 50
	 
	4

	 
	51 - 55
	1
	4

	 
	61 - 65
	 
	3

	 
	66 - 70
	 
	1

	Male Total
	11
	26

	Grand Total
	47
	128


Figure 3 – Comparison of starters and leavers by age bands [April to October 2006]
Figure 05 below shows the wage bill for the starters vs leavers for the period April to October 2006 (before on-costs).

	Staff Group
	No. 
	Starters
	No. 
	Leavers

	Add Prof Scientific & Technical
	 
	 
	2
	57,740.00

	Additional Clinical Services
	2
	      19,248.00 
	18
	273,694.00

	Administrative and Clerical
	16
	    316,582.00 
	63
	1,320,611.00

	Allied Health Professionals
	13
	    321,660.00 
	13
	337,144.00

	Estates and Ancillary
	2
	       6,494.00 
	- 
	-

	Medical and Dental
	5
	    128,582.00 
	4
	107,949.00

	Nursing and Midwifery Registered
	9
	    182,709.00 
	29
	717,789.00

	Grand Total
	47
	  975,275.00 
	128
	2,814,927.00


Figure 4 - Wage bill - Starters & Leavers - Apr - Oct 2006
	2. Sickness 


The sickness rate for the period 1st April 2006 to 30th September 2006 was 5.01%.  

Figure 9 below shows a breakdown of sickness days by occupational group.
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Figure 5 – Sickness Absence Rate by Occupational group (April – September 2006)
HR Managers are continuing to support Line Managers to closely monitor absences and support staff that show high absence levels.  Several long term sickness absence cases have now been resolved through OH support and one ill health retirement and at least 5 sickness cases in Kingsbury Hospital currently being supported and a further 8 cases in Willesden Hospital.

Monthly meetings with Line Managers and HR Managers continue to ensure that absences are picked up/highlighted at an early stage.
A comparison of the sickness absence rate for the period April to September 2005 against the current period is shown below.
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Figure 6 – Comparison of Sickness Absence Rate by month (April to September 2005 and 2006)
	3. Staffing Profile


A new technique being used to graphically represent an organisation’s hierarchy is ‘Christmas Tree’ diagram. These graphs use Agenda for Change bandings (also linked to the NHS Career Framework) to display a staffing profile. The following chart shows an overall picture of North West London, as at March 2006

The width of each of band represents the proportion of staff WTE that fall within it. A few points to note:

· The Tree contains data for all Non-Medical staff.  Medical staff are usually excluded as they as they are not part of the AfC process.

· 15% of non-medical staff could not be included as they are on local pay scales and it was not possible to determine their banding. (Staff on local pay scales tend to be at senior manager/director level, i.e. band 8/9).

The tree traditionally shows a very small proportion of staff are employed in Band 1. These are mainly Ancillary and Estates jobs which in the majority of cases are now contracted out.  
The large proportion of employees in Band 5 is due to this being the entry level for newly qualified clinical staff and this is in keeping with the sector average.
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Figure 7 - Christmas Tree profile NWL sector [Mar 2006]
The tool can be used for a variety of areas, such as succession planning, role redesign etc. For example, potential savings if Trusts made greater use of Band 4 assistant practitioners.

A breakdown of the banding of Brent PCT grades is shown below in Figure 8.
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Figure 8 - Christmas Tree profile Brent tPCT [Oct 2006]
The analysis indicates that the Trust has a higher number (compared to the sector) of Band 7 and above posts.

	4. Summary 


I will continue to report to the Board on a regular basis on human resource and workforce issues.

Karen Wise
Acting Director of Human Resources

November 2006






	Period:  2006/2007 Financial Year [1 Apr 2006 – 31 Oct 2006]

Nov 2006 Workforce Report
	Page 3 of 7



_1225052730.xls
Sheet1

		

																																																																																																																																																																																										Band 8D

																																																																																																																																																																																														Band 8C

																																																																																																																																																																Band 8B

																																																																																																																																				Band 8A

												Band 7

																																								Band 6

		Band 5

																																																																																																						Band 4

																Band 3

																																																																						Band 2

																																																																																																																																																																																						Band 1






