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The role of the PEC and of myself as PEC Chair has been focussed almost exclusively on the current financial position of the PCT.
 As PEC Chair I have been involved with the appointment of the KPMG turnaround team and have been joint Board lead of the demand management work stream. I have taken an active role in the daily turnaround meetings, EMT discussions and latterly the turnaround steering group. I have been working to involve the general practices in Brent in referral management with a very positive response. 
The PEC members have also contributed to the turnaround process in a wide ranging way, attending work streams and contributing to ideas and plans. We are actively scrutinising the turnaround plans bearing in mind our role as the Board’s clinical advice with specific reference to clinical safety and risk. We have ensured that all the Practice Based Commissioning plans have referral management as an integral part, and made sure that up to date information on the PCT position and buy in to the process has reached the  cluster ”front line”.
I have become involved in the local health system planning process of “Change for the better” between Brent PCT, Harrow PCT and NWLHT.

 PEC in house training has been linked to supporting the turnaround process by increasing development of personal, financial and public health skills within PEC members.
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