	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend


	April 2006 – May 2006



This report provides a summary of the Workforce situation for Brent Teaching Primary Care Trust for the financial year 2006/2007 from 1st April 2006 to 31st May 2006 (YTD).

Summary/Headlines
· Sickness level for the reporting period = 2.42%.
· The vacancy level at the 31st May 2006 = 18%
· The turnover level for the year to date (1st April 2006 to 31st May 2006)  = 3.0%

	1. Vacancy Rates


	Directorate
	Establishment (WTE)
	Staff in post (WTE)
	Vacancies (WTE)

	Chief Executive
	4.2
	2.2
	2

	Communications
	2
	3
	-1

	Human Resources
	21.89
	19.83
	2.06

	Commissioning & Modernisation
	46.85
	46.8
	0.05

	Finance & Buying
	26.72
	22.2
	3.52

	Joint Working & LD
	224.1
	154.74
	69.36

	Public Health
	30.64
	25.71
	4.93

	Nursing & Quality
	31.09
	28.5
	2.59

	Primary Care - Management
	8.77
	8
	0.77

	Primary Care – Harlesden
	50.15
	41.62
	8.53

	Primary Care – Kilburn
	83.33
	71.88
	11.45

	Primary Care – Kingsbury
	111.81
	102.55
	9.26

	Primary Care – Wembley
	216.33
	175.92
	40.41

	Primary Care – Willesden
	259.07
	211.89
	47.18

	Totals
	1116.95
	914.84
	201.11


Figure 1 - Staff Vacancy (WTE) by Directorate

The vacancy rates provided are based around the ‘pre’ restructure establishment and will be revised in line with the new structures and to take into consideration the cost savings exercise being undertaken by the PCT.  With the implementation of ESR, which provides the Trust with more advanced tools for monitoring establishments, the Finance and HR teams will meet with Managers to coordinate this exercise and establish guidelines for establishment revisions for the future.
The vacancy rates remain at 18% due to the ongoing recruitment freeze.  Contracts currently being offered are mainly on a fixed term basis.

	2. Turnover 


The turnover rate for the Trust for the year for the period 1st April to 31st May 2006 is 3.0%.

Figure 2 below shows the number of staff who have joined and left the Trust for the period 1st April 2006 to 31st May 2006 by Directorate and the ratio of starters to leavers.
	Directorate
	Starters
	Leavers
	Starters to Leavers Ratio

	Chief Executive
	1 
	1 
	1.00 

	Human Resources
	3 
	2 
	1.50 

	Comm & Mod
	3 
	0 
	0.00 

	Finance & Buying
	0 
	0 
	0.00 

	Joint Working & LD
	5 
	6 
	0.83 

	Nursing & Quality
	2 
	1 
	2.00 

	Public Health
	1 
	2 
	0.50 

	Primary Care
	0 
	0 
	0.00 

	Harlesden Loc
	1 
	0 
	0.00 

	Kilburn Loc
	0 
	3 
	0.00 

	Kingsbury Loc
	4 
	6 
	0.67 

	Wembley Loc
	2 
	7 
	0.29 

	Willesden Loc
	29 
	13 
	2.23 

	Totals
	51 
	41 
	1.24


Figure 2 - Ratio of Starters to Leavers by Directorate (April & May 2006)
The ratio of starters to leavers is 1:1.24.  

Figure 3 below shows the starters and leavers by occupational group for the months of April and May 2006.

53% of the starters during the period were recruited on pure bank contracts.  In addition, individuals recruited on Admin & Clerical contracts were offered fixed term contracts.

	Occupational Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Admin & Clerical  
	13 
	12 
	1.08 

	Ancillary  
	0 
	0 
	0.00 

	Senior Managers  
	1 
	5 
	0.20 

	Allied Health Professionals  
	7 
	14 
	0.50 

	Medical and Dental  
	3 
	1 
	3.00 

	Qualified Nurses  
	13 
	6 
	2.17 

	HCAs & Unqualified Nurses  
	14 
	3 
	4.67 

	Others  
	0 
	0 
	0.00 

	Totals
	51 
	41 
	1.24


Figure 3 - Ratio of Starters to Leavers by Occupational Group (YTD)
	Occupational Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Admin & Clerical  
	7
	12
	0.58

	Ancillary  
	0
	0
	0

	Senior Managers  
	1
	5
	0.20

	Allied Health Professionals  
	7
	14
	0.5

	Medical and Dental  
	3
	1
	3.00

	Qualified Nurses  
	5
	6
	0.83

	HCAs & Unqualified Nurses  
	1
	3
	0.33

	Others  
	0
	0
	0

	Totals
	24
	41
	0.59


Figure 4 - Ratio of Starters to Leavers by Occupational Group 
(YTD) [excluding bank]
Figure 4 shows a comparison of starters and leavers by Directorate.
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Figure 5 – Comparison of Starters & Leavers by Directorate (by head count) 
	3. Sickness 


The sickness rate for the period 1st April 2006 to 31st May 2006 was 2.42%.  

The chart below (Figure 5) shows a breakdown of the sickness absence rates by Directorate.  
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Figure 6 – Sickness Absence Rate by Directorate (as % of sick days lost by Directorate)

Figure 5 above shows a continued reduction in the sickness rate.  This can be attributed to the work being undertaken by HR and Line Managers to closely monitor absences and support staff that show high absence levels.  HR is currently supporting line managers in several long term absence cases.
Monthly meetings with Line Managers and HR Managers continue to ensure that absences are picked up/highlighted at an early stage.
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Figure 7 – Sickness Absence by Occupational Group (as % of overall sick days) 
The chart above (Figure 6) shows the Sickness Absence by Occupational Group for the financial year 2005/2006 from 1st April 2006 to 31st May 2006 as a percentage of overall days lost for the period.
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Figure 8 – Days lost to sickness locality (as % of overall sick days lost)
	4. Electronic Staff Record (ESR) 


Brent PCT continues to work jointly with Westminster PCT on the implementation of the Electronic Staff Record (ESR).  

Both Trusts are now live on ESR.  Both periods of testing were completed successfully highlighting areas of additional support required especially in Payroll Department.
The first two weekly payrolls on the new system have been successfully completed and work continues with both the HR and Payroll teams on the monthly inputting to ensure that the first monthly pay (on 25th July) is successful.

To support staff after the pay period, the HR team will be conducting a series of pay clinics to answers any questions that staff may have.  These will take place from 26th July to 1st August 2006.

A page has been set up on the Intranet with a list of frequently asked questions and provides links to the ESR National website for staff requiring further information.  The website will be updated regularly with new information.

ESR provides a more user friendly tool for establishment control and the HR team will work with Finance to reflect the new establishments in ESR and develop a working guide for managers for future establishment revisions.  Meetings with Line Managers to confirm the agreed establishments are still proposed once HR have received the revised establishments from Finance.
	5. Summary 


I will continue to report to the Board on a regular basis on human resource and workforce issues.

Karen Wise
Acting Director of Human Resources

June 2006
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