
Brent Teaching Primary Care Trust

Finance Report – March 2006
1. Introduction

This report provides a summary of Financial Performance of tPCT for period ending 31 March. The report now includes Monthly Cash Forecast and Balance Sheets.

2. Revenue Resources Limit (RRL)

The RRL received to date is £ 380,427,000, Details are in attachment 1.  The details now show the recurrent and non-recurrent Resource Limits.
The summary of the RRL is:

	
	31 Jan 06

£000
	Change

£000
	31 Jan 06

£000

	
	
	
	

	Initial Resource Limit
	345,466
	-
	345,466

	Commissioning
	(10,325)
	3,721
	(6,604)

	Joint Working
	3,848
	(4)
	3,844

	Public Health
	1,190
	-
	1,190

	Primary Care
	32,963
	91
	33,054

	Provider Service
	2,302
	-
	2,302

	Others
	1,109
	66
	1,175

	
	
	
	

	
	376,553
	3,874
	380,427

	
	
	
	


3. Capital Resource Limit (CRL)

The tPCT had been allocated CRL of £2,056,000 in total for the year after deducting brokerage offered of £ 1.5m. The total Capital expenditure for the year was £ 2,493,000. 
The allocations are:

	
	£000

	Total allocated
	3,556

	Brokerage offered to SHA
	(1,500)

	
	2,056

	Sale of Willesden/Pound Lane 
	(6,450)

	Total net Capital Resource Limit
	(4,394)

	
	


The actual spending was:
	
	£000

	
	

	Assets under construction
	135

	Willesden
	700

	Wembley
	396

	Clinics & Health Centres
	213

	Backlog Maintenance
	205

	IT Equipment & Systems
	845

	
	

	
	2,494

	Net book value of Willesden 

& Pound Lane
	(7,455)

	
	

	Net charge to CRL
	(4,961)

	
	

	
	


There was an underspending of £567,000 in Capital Resource Limit.  The tPCT achieved its financial duty of keeping actual capital expenditure below the Capital Resource Limit.
4. Cash Limit

The Cash Limit is the total cash the tPCT is allowed to draw from the Treasury to meet its cash payments for Revenue and Capital Expenditure. The cash limit for the tPCT was £358,723,000 after offering a brokerage of £7.4m. The actual cash spending is in attachment 3. This also includes the proceeds from sale of part of Willesden and Pound Lane.  The net change in cash balance was nil and the closing bank balance was also nil.  
The tPCT kept its cash spending within its cash limit.  The tPCT met its second financial duty.
5. Operating Cost Statement (OCS)

The operating cost statement shows the total net expenditure of the tPCT for the year.  It shows that there was net surplus of £2.8m.  This is in line with the control total agreed with North West London SHA.

The tPCT met its third financial duty of keeping the expenditure within its Resource Limit.
6. Cash Flow

Attachment 3 shows the cash flow for the year and projection for 2006/07. This shows that the tPCT stayed within its Cash Limit.  The tPCT has offered £7.4m as a brokerage to SHA.
7. Better Payment Practice Code

The performance at the end of October 2005 was

· 85% of bills paid within 30 days (Target 90%)

· 93.9% of bills in value were paid within 30 days (Target 90%)
The above now includes payments to NHS organisation which were previously excluded.
8. Monthly Cash Forecast

Appendix 4 shows the monthly cash forecast.  The tPCT will keep its cash expenditure within its cash limit for 2006/07.
9. Balance Sheet
Attachment 4 is a Balance Sheet.  This gives a snap shot of all the assets and liabilities of the tPCT.  It also shows the forecast balance sheet as at 31 March 2007.
10. Summary

The tPCT has met all its key financial duties for 2005/06.  However, this would be subject to audit.
11. Recommendation
The Board is asked to discuss and note the report.


Mahendra Patel

Director of Finance 
Board Meeting – 25 May 2006
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