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Following a ballot held amongst members of the new PEC at the end of May 2006,  I was elected chair of the PEC in June 2006. Since taking up office my principal task has been to make sure that I have become up to date with the trusts current financial position and savings plans in order to think through the PEC’s role in ensuring safe service whilst supporting the trust’s implementation and delivery which has to be through front line staff.
The immediacy of the position and the timing of the Fitness for Purpose Review has necessitated a very fast learning curve to which I am endeavouring to adhere!
The new PEC is a much leaner organisation with five clinician members (3 GPs ,1 nurse and 1 AHP)and 4 executive members (CEO, Directors of Finance and Public Health, and Local Authority representative) as its voting core. It has, of necessity, a much wider attendance including relevant directors and the Director of Nursing and Medical Director will always be in attendance. The clinician members have varied experience of strategic thinking and we have never worked as a team together, so I have spent some time planning a team building training programme to enable the clinicians to be able to work effectively together as a coherent and dynamic team which has the strength to challenge whilst being able to focus on the corporate objectives. The aim of the programme is to develop sustainable experienced clinical leadership for the organisation, and will be delivered as monthly in house seminars using internal expertise from throughout our organisation. We have already held the first 2 seminars in the series.
As Lead of the Kilburn PBC Cluster I remain very active in Practice Based Commissioning believing that this one of the chief strategies with which the trust can fulfil its saving plans and with adequate monitoring still deliver high quality and better services.
Unfortunately due to the pressures all neighbouring organisations are also going through recent sector and London PEC Chair meetings have been cancelled so there has not yet been any networking opportunities. However I was asked to be an external assessor on the Kensington and Chelsea PCT Clinical Executive Committee selection process which was interesting look at mutual learning.
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