Brent tPCT

May 2006

Acute Service Level Agreement Performance Monitoring

THE BIG PICTURE

·  Overall over-performance for the year 2005-6 is approximately £6.5 million. 

· Where it has been stated that more investigation will be done, the Commissioning team will take the lead and pass the information to the clusters. 

· For the six hospitals which are our choice points (NWL, St Mary’s, Hammersmith, Royal Free, UCLH & Barnet & Chase) elective activity has increased by 11% and non-elective by 12%. There is no corresponding decrease in activity elsewhere. 

· The information team have been asked to analyse these increases, and relevant information will be passed to the clusters and the Board. 

· SOLLIS has been used to analyse activity but the financial values have been removed as non-elective was priced at tariff by SOLLIS but the PCT paid local prices for year 2005-6. Financial values are obtained from the monitoring reports that include all activity outside tariff. This gives a more accurate picture. From 2006-7 SOLLIS will be used as most activity will be priced at tariff. 

Report Layout:
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PART A: Contract Report - NWCS Data



Provider: NORTH WEST LONDON HOSPITALS NHS TRUST

November 2005 (frozen)


ACTIVITY
ACTIVITY COMMENTS


Unit
Annual
YTD 
YTD





Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                             32,305      29,613      31,464         1,851        34,324       Increase on plan of 6.2%


Follow up OP Attendance
Total                                                             75,219      68,951      64,077       -4,874         69,902       Decrease on plan of 21%

First OP Attendance (child)
Total                                                               6,334        5,806        4,586       -1,220           5,003       Decrease on plan of 7%

Follow up OP Attendance (child)Total                                                          7,468        6,846        6,526       -   320           7,119       Decrease on plan of 4% 

Elective
Total                                                              13,643      12,506      13,581        1,075         14,816      Increase on plan of 8.6%

Emergency
Total                                                              16,594      15,211      16,877        1,666         18,411      Increase on plan of 11%

Inpatients (SPLs):
Total


Total over all Specialties loaded:
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PART A: Contract Report - NWCS Data



Provider: ST MARY'S NHS TRUST

December 2005


ACTIVITY
ACTIVITY COMMENTS


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                              9,903        9,078        10,825        1,747        11,809       Increase on plan of 19%

Follow up OP Attendance
Total                                                             25,514      23,388        31,428       8,040        34,285       Increase on plan of 34%. Rises in activity for:-  Ophthalmology by a quarter; Haematology by 

First OP Attendance (child)
Total                                                               1,477        1,354          1,366            12          1,490        half; Cardiology has doubled and Thoracic medicine is up 44%.    

Follow up OP Attendance (child)Total                                                          2,329        2,135          2,427           292         2,648       

Elective
Total                                                                4,353       3,990         4,678             688         5,103      Increase on plan 17%

Emergency
Total                                                                 3,653      3,349         4,258             909         4,645      Increase on plan 27%

Patient (SPLs):
Total

Total over all Specialties loaded:
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PART A: Contract Report - NWCS Data



Provider: HAMMERSMITH HOSPITALS NHS TRUST

January 2006


ACTIVITY
ACTIVITY COMMENTS


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                               1,555        1,426        2,465            1,039          2,689    Increase on plan 61%            Huge increases in outpatients activity 

Follow up OP Attendance
Total                                                               5,494         5,036        8,250           3,214          9,000    Increase on plan 64%             require more investigation

First OP Attendance (child)
Total                                                                    62              57           323              266             352    Increase on plan 475%

Follow up OP Attendance (child) Total                                                            141            129           228               99             249     Increase on plan 77%

Elective
Total                                                               2,323          2,129       2,645              516          2,885    Increase on plan 23%

Emergency
Total                                                               1,425          1,306       1,668              362          1,820    Increase on plan 28%

Inpatient (SPLs):
Total

Total over all Specialties loaded:
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PART A: Contract Report - NWCS Data



Provider: ROYAL FREE HAMPSTEAD NHS TRUST

January 2006


ACTIVITY
ACTIVITY COMMENTS


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                               3,286        3,012       2,986                -26         3,257                All On plan

Follow up OP Attendance
Total                                                               9,013        8,262       8,110               -152        8,847

First OP Attendance (child)
Total                                                                  351           322           283              -  39           309

Follow up OP Attendance (child) Total                                                            617           566           424              -142          463       decrease on plan 25%

Elective
Total                                                                1,022           937           977                 40        1,066

Emergency
Total                                                                1,265        1,160         1,158             -    2        1,263

Inpatient (SPLs):
Total

Total over all Specialties loaded:
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PART A: Contract Report - NWCS Data



Provider: CHELSEA AND WESTMINSTER HEALTHCARE NHS TRUST

December 2005


ACTIVITY
ACTIVITY COMMENT


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                                  349          320           346                 26            377      Increase on plan     8%

Follow up OP Attendance
Total                                                                2,012      1,844        1,768               - 76         1,929                   “                 4%

First OP Attendance (child)
Total                                                                   187         171           153                -18            167                    “               10%

Follow up OP Attendance (child) Total                                                             576         528           528                   0            576      

Elective
Total                                                                    315         289           335                  46           365                    “                16%

Emergency
Total                                                                    181         166           230                  64           251                    “                 38% 

Inpatients (SPLs):
Total

Total over all Specialties loaded:
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PART A: Contract Report - NWCS Data


Provider: BARNET AND CHASE FARM HOSPITALS NHS TRUST

January 2006


ACTIVITY
ACTIVITY COMMENT


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                               1,259        1,154        1,211                57         1,321      

Follow up OP Attendance
Total                                                               2,818         2,583       2,498             -  85         2,725

First OP Attendance (child)
Total                                                                   157           144          118             -  26            129

Follow up OP Attendance (child) Total                                                             273           250          190             -  60            207      Decrease on plan 24%

Elective
Total                                                                   388            356         373                 17           407

Emergency
Total                                                                   222             204        223                 20           243      Increase on plan 10%

Patients (SPLs):
Total

Total over all Specialties loaded:
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PART B: Contract Report - NWCS Data



Provider: UNIVERSITY COLLEGE LONDON HOSPITALS NHS FOUNDATION

January 2006


ACTIVITY
ACTIVITY COMMENT


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                               1,794        1,645       1,604               -  41        1,750

Follow up OP Attendance
Total                                                               5,630         5,161      5,373                 212       5,861

First OP Attendance (child)
Total                                                                  253             232        169                -  63          184      Decrease on plan 27%

Follow up OP Attendance (child) Total                                                         1,077             987     1,030

             43       1,124

Elective
Total                                                                  586             537         614                   77          670     Increase on plan 14%

Emergency
Total                                                                  271             248         324                   76          353     Increase on plan 31%   Head injuriy <70 without complications up 700%

Inpatients (SPLs):
Total

Total over all Specialties loaded:
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PART B: Contract Report - NWCS Data



Provider: MOORFIELDS EYE HOSPITAL NHS FOUNDATION TRUST

December 2005


ACTIVITY
ACTIVITY COMMENT


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                               3,154        2,891        3,054               163         3,332

Follow up OP Attendance
Total                                                                5,752       5,273        5,484                211        5,983

First OP Attendance (child)
Total                                                                   313          287           284               -    3           310

Follow up OP Attendance (child) Total                                                            804           737           866                129           945     Increase on plan 17%

Elective
Total                                                                   778          713          763                    50           832

Emergency
Total                                                                      70            64           43                   -21             47    Decrease on plan 33% 

Inpatients (SPLs):
Total

Total over all Specialties loaded:
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PART B: Contract Report - NWCS Data



Provider: GUY'S AND ST THOMAS' NHS TRUST

December 2005


ACTIVITY
ACTIVITY COMMENT


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                                  882            809          802                -  6            875     
  Flow up OP Attendance
Total                                                               1,629         1,493       1,867               374         2,037     Increase on plan 25%; Rise in:- midwife episodes have doubled, ENT increased 1.5 times,    


First OP Attendance (child)
Total                                                                     55             50            22                - 28
          24                                                        Ophthalmology doubled, oral surgery doubled, orthadontics 

Follow up OP Attendance (child) Total                                                             140            128          150                 22            164  
                                    up 63%, plastic surgery up by half, 

Elective
Total                                                                   144
        132           138                   6           151       

Emergency
Total                                                                      82            75             79                    4             86


Currency TOTAL:
SPLs

Total over all Specialties loaded:
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PART B: Contract Report - NWCS Data



Provider: THE ROYAL MARSDEN NHS FOUNDATION TRUST

December 2005


ACTIVITY
ACTIVITY COMMENT


Annual
YTD 
YTD


Annual




Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                                   56
          51            31             - 20                34     decrease on plan 39%     

Follow up OP Attendance
Total                                                                  545            500          387           - 113              442 
   decrease on plan 22%
 
First OP Attendance (child)
Total                                                                     0
            0              1                  1                 1     


Follow up OP Attendance (child) Total                                                               2
            2              3                  1                 3  

Elective
Total                                                                   173           159           105              -54              115    decrease on plan 40%


Emergency
Total                                                                     21
        19               17              - 2                19    decrease on plan 10%

Patients (SPLs):
Total

Total over all Specialties loaded:
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PART B: Contract Report - NWCS Data



Provider: HOMERTON UNIVERSITY HOSPITAL NHS FOUNDATION TRUST

November 2005


ACTIVITY
ACTIVITY COMMENTS


Unit
Annual
YTD 
YTD






Price
Volume 
Volume
Actual *
Variance
Forecast


First OP Attendance
Total                                                                    17            16              15                 - 1              16  
   

Follow up OP Attendance
Total                                                                    15            14
          54                  40             59     Increase on plan 285% needs investigating 

First OP Attendance (child)
Total                                                                     0                0                0                     0              0

Follow up OP Attendance (child) Total                                                               0                0                0                     0              0 


Elective
Total                                                                      0                0                 0                  0               0


Emergency
Total                                                                      4           
   4                 7                   3                8    Increase on plan 75%


Patients (SPLs)
Total

Total over all Specialties loaded:
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Part C: Contract Report



ROYAL BROMPTON & HAREFIELD:  Outpatient Adult follow ups decrease on plan 11%. Emergency up 31%. Over-performance of £381,370 for year 2005-6 stated on monitoring reports but £160k of this should have been cost-per-case so real over-performance of £221,370 due mainly to increase in emergency. 

GREAT ORMOND ST:   Outpatient Child follow ups increase on plan 19%. Emergency decrease on plan by 42%. This contract over-performed for year 2005-6 by £377,719 due increasing cost of non-PbR elements although activity overall has decreased for non-electives. The elective element of this contract has decreased in financial terms. The rise is in items such as Care Packages and a more complex case-mix. This contract needs investigation. 

RNOH:  Outpatient Adult and Child first attendances increase on plan by over half. Outpatient follow ups have increased:- Adult 31% Child 45%. The over-performance for 2005-6 is £292,499. £120,000 of this is due to 4 scolios patients at a cost of £30k each. The rest is due to an increase in rehabilitation, critical, prosthesis and outpatient increases. 

WEST HERTS: Adult outpatient activity has decreased by over a third. Childrens outpatient first appointment is up 81% and follow ups by 206%. Over-performance of £110,889. 

BARTS & THE LONDON: Outpatient child follow-ups have increased by 77% on plan. Over-performance of £76k for year 2005-6. 

EALING:  Adult outpatients first appointment increased 23% on plan, Electives are up 40% and Emergency up 31%. Over-performance for year 2005-6 of £26k. 

KINGS COLLEGE: Adult outpatient first attendances have doubled and follow-ups increased by a quarter. Outpatient Child 1st appointment increased 275% on plan. Electives are up 25% and emergency 62%. Over-performance of £100k for year 2005-6. 

HILLINGDON:   Electives increased 66% on plan. Under-performance for year 2005-6 of £42K. 

ST GEORGE’S : Adult outpatient first attendance decreased on plan by 26% Emergency activity decreased 31%. Under-performance for year 2005-6 of £450. 

WHITTINGTON:   Adult outpatient first attendance increased by half, Childrens outpatient first appointment is up ¾, emergency up 44%. Under-performance for year 2005-6 of £36,337.  

NORTH MIDDLESEX : Adult outpatient first attendance increased by half, electives down on plan 71%, emergency activity up on plan 127%. Over-performance for year 2005-6 of £26,629.  

WEST MIDDLESEX:    Outpatient Adult follow ups increased by 25%, electives decreased a third and emergency activity is up by 2/3. Over-performance for year 2005-6 of 

RAVENSCOURT PARK Over-performance of £317k. This may be due to double-counting and is being investigated. 

Acknowledgements:
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.

NWL 





 Projected year-end (2005-6) over-performance of £2,229,373, however approximately £700,000 is in dispute and £270K of this disputed figure NWL have already agreed to pay back. 








ST MARY’S 





Over-performance for the year 2005-6 of £860,859. Most of this in non-elective although there has been a considerable increase in elective as well. Please see comments on activity above. 





Barnet & Chase





Over-performance for year 2005-6 £25,000. Increase in obstetrics. 











Hammersmith 





Over-performance for Hammersmith for year 2005-6 £1,384,273. Non-electives accounts for £549,625 of this increase. £153K increase in outpatient activity mostly due to increase in follow-ups and new outpatient appointments for children. An additional £200k is due to increase in electives and £150k is due to cost of imatinib and anti-TNF drugs. 


The Lead Commissioner PCT has agreed with Hammersmith to pay outpatients on the basis of national average new-to-follow-up ratios. Brent PCT will agree this as well and savings should ensue. 


The rise in elective and non-elective activity will be investigated. 











ROYAL FREE  





Over-performance of £527,744 for year 2005-6. Although there has been an increase in elective activity and no rise in non-elective, the financial increase is due to non-elective. This is due to a more complex case-mix and a rise in higher-priced HRG’s. Non-elective cardiology has risen substantially. There is also an increase in excess bed-days. All of the above needs investigation. 











Chelsea and Westminster





An under-performance for the year of £177,948.











UCH 





Over-performance for year 2005-6 of £180k due to £40k increase in activity outside PbR, and increase in electives and non-electives. 

















Moorfields 





Overperformance of £77k for year 2005-6  due to increase in electives. 

















GSST Mth  monitoring





Over-performance of £268k for year 2005-6 due to a more complex case-mix and increases in activity outside PbR. 


Over-performance in separate IVF contract of £70k for the year 2005-6. 











Royal Marsden





Substantial under-performance in elective activity approx £100k but increases in activity outside PbR and drug costs mean this contract is under-performing by £5k. 

















Homerton 





Over-performance for 2005-6 of £47k. 




















