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PRACTICE BASED COMMISSIONING 
Summary 
This paper is in two sections.  The first is the independent commissioning plan from the Walm Lane Surgery (Dr Coates).  This plan was evaluated and approved as fit for purpose by the Professional Executive Committee (PEC) on 6th September 2006 subject to further information being provided by the practice.  These required changes have been made and the plan has been reassessed by the PEC chair, Dr Amanda Craig.
The second presents the Board with the final draft of version one of the Brent tPCT Practice Based Commissioning Accountability and Governance Manual.  The final draft includes comments submitted from PB Commissioners and the LMC.  Changes are not significant from the initial draft approved by the Board in March 2006.

It is recommended that this manual is updated and approved by the Board on a six monthly basis as Practice Based Commissioning develops.
	 Recommendation: Members are asked to 
· approve the independent commissioning plan as fit for purpose
· approve the final draft of the Practice Based Commissioning Accountability and Governance Manual.
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
X

Be a good employer


(
Be a trusted partner


(
Be innovative
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Be accessible


(
Be outcome focussed

X

