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	Criteria
	Score*

	1. Improvement in health outcomes

· Evidence based clinical effectiveness

· Clinical safety, quality and governance arrangements

· Risk assessment of new services

· Value for money


	4

	2. Financial risk

· Evidence of savings/justification and recommendations for investment of resources freed up

· Affordability within current and projected budget

· Consideration of whether formal tender needed

· Assessment of risks of development

· Have all relevant costs been considered for all sectors the proposal impacts on?

· Value for money


	3

	3. National/Local agenda

· Does it fit with the white paper – bringing care closer to home?

· Patient and stakeholder support

· Link to corporate agenda/priorities – LDP

· Any adverse impact on LDP targets e.g. access?


	4

	4. Monitoring and evaluation

· Is it clear when an objective will be achieved or not?

· SMART objectives

· Agree robust arrangements in place to manage unplanned in year variations e.g. differential referral rates


	3


*Score 1 – 6.  6 = excellent; 3-4 = satisfactory; 1 = poor; <3 = further improvements required before being sent to the Board.
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