Brent tPCT, Harrow PCT and North West London Hospitals Strategy/Joint Programme Arrangements
Summary

PCTs Practice Based Commissioners and North West London Hospital Trust are developing new practices that are very different from the traditions that patients and staff are used to.  This has already started to and will continue to lead to service transformations in terms of scale, location, workforce, methods, organisation and practice.  For this to be effective all people need to be involved in its planning and implementation which includes staff, patients, stakeholders and the local community.  Brent tPCT has an overall strategic direction as identified in the local delivery plan 2005-2008, however this now needs to be reviewed and revised in the context of the changing national and local environment.  That applies similarly to Harrow Primary Care Trust and North West London Hospitals Trust with whom the PCT forms the majority local health community.   It therefore makes sense for the 3 organisations to develop their individual strategies through a single programme arrangement.  
The purpose of the attached paper is to summarise the scope and objectives of a proposed single programme of strategy development, to identify the context through which it has arisen, and the means by which it will deliver an outcome.  The outcome for Brent Primary Care Trust will be a redeveloped commissioning strategy, with an underlying robust economic model, and a clarity of understanding about the links to the other local health and social care agencies.  
The first phase of the process is an open discussion and involvement stage and if the outcome of that process is proposals for any substantial variations in service, then a formal public consultation phase would take place as per the national statutory requirements.  
Recommendation

1. That the Board agree to the proposal for Brent Primary Care Trust to develop a revised commissioning strategy by January 2007.
2. That the Board endorse the partnership approach towards developing this strategy through a single programme approach including Harrow Primary Care Trust and North West London Hospitals Trust.  
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