	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises Trust-wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend


	April 2005 – March 2006



This report provides a summary of the Workforce situation for Brent Teaching Primary Care Trust for the financial year 2005/2006 from 1st April 2005 to 31st March 2006.

Summary/Headlines
· Sickness level at the year = 4.96%.
· The vacancy level at the 31st March 2006 = 18%
· The turnover level for the year (1st April 2005 to 31st March 2006)  = 15.7%

· The 2nd stage of testing on ESR began on 8th May 2006.  For the entire month of May, further testing will be carried out on the new system with comparisons to the legacy (old) system to ensure that information held on the new system has been correctly loaded.
	1. Vacancy Rates


	Directorate
	Establishment (WTE)
	Staff in post (WTE)
	Vacancies (WTE)

	Chief Executive
	4.2
	2.2
	2

	Communications
	2
	3
	-1

	Human Resources
	21.89
	19.83
	2.06

	Commissioning & Modernisation
	46.85
	46.8
	0.05

	Finance & Buying
	26.72
	22.2
	3.52

	Joint Working & LD
	224.1
	154.74
	69.36

	Public Health
	30.64
	25.71
	4.93

	Nursing & Quality
	31.09
	28.5
	2.59

	Primary Care - Management
	8.77
	8
	0.77

	Primary Care – Harlesden
	50.15
	41.62
	8.53

	Primary Care – Kilburn
	83.33
	71.88
	11.45

	Primary Care – Kingsbury
	111.81
	102.55
	9.26

	Primary Care – Wembley
	216.33
	175.92
	40.41

	Primary Care – Willesden
	259.07
	211.89
	47.18

	Totals
	1116.95
	914.84
	201.11


Figure 1 - Staff Vacancy (WTE) by Directorate

As at 31st March 2006, the vacancy rate for the Trust was 18.01%.
	Vacancy Rate @ 31 Mar 2005
	Vacancy Rate @ 31 Mar 2006
	Year on Year change

	4.8%
	47.6%
	42.9%

	50.0%
	-50.0%
	-100.0%

	7.0%
	4.8%
	-2.2%

	2.4%
	2.2%
	-0.1%

	18.9%
	13.2%
	-5.7%

	27.9%
	30.5%
	2.6%

	5.8%
	16.1%
	10.3%

	10.2%
	3.8%
	-6.5%

	11.1%
	8.8%
	-2.3%

	9.3%
	9.0%
	-0.3%

	37.7%
	14.6%
	-23.1%

	0.6%
	6.5%
	5.9%

	1.9%
	18.4%
	16.5%

	7.1%
	19.6%
	12.5%

	12.9%
	17.6%
	4.7%


Figure 2 – Vacancy Rate Comparison by Directorate (2004/2005 vs. 2005/2006)

The vacancy rates provided are based around the ‘pre’ restructure establishment and will be revised in line with the new structures and to take into consideration the cost savings exercise being undertaken by the PCT.  The Finance and HR teams will be working closely together in the coming weeks to complete this review.
	2. Turnover 


The turnover rate for the Trust for the year ending 31st March 2006 is 15.7%.

Figure 2 below shows the number of staff who have joined and left the Trust for the period 1st April 2005 to 31st March 2006 by Directorate and the ratio of starters to leavers.
	Directorate
	Starters
	Leavers
	Starters to Leavers Ratio

	Chief Executive
	2 
	4 
	0.50 

	Human Resources
	12 
	9 
	1.33 

	Comm & Mod
	16 
	6 
	2.67 

	Finance & Buying
	2 
	2 
	1.00 

	Joint Working & LD
	16 
	17 
	0.94 

	Nursing & Quality
	10 
	9 
	1.11 

	Public Health
	8 
	10 
	0.80 

	Primary Care
	0 
	0 
	0.00 

	Harlesden Loc
	17 
	18 
	0.94 

	Kilburn Loc
	14 
	15 
	0.93 

	Kingsbury Loc
	32 
	20 
	1.60 

	Wembley Loc
	40 
	35 
	1.14 

	Willesden Loc
	72 
	48 
	1.50 

	Totals
	241 
	193 
	1.25


Figure 3 - Ratio of Starters to Leavers by Directorate (Year to Date)
The ratio of starters to leavers is 1:1.25.

Figure 3 below shows the starters and leavers by occupational group for the year to date.
	Occupational Group
	Starters
	Leavers
	Starters to Leavers Ratio

	Admin & Clerical  
	61 
	54 
	1.13 

	Ancillary  
	11 
	0 
	0.00 

	Senior Managers  
	7 
	18 
	0.39 

	Allied Health Professionals  
	33 
	30 
	1.10 

	Medical and Dental  
	10 
	9 
	1.11 

	Qualified Nurses  
	60 
	51 
	1.18 

	HCAs & Unqualified Nurses  
	58 
	31 
	1.87 

	Others  
	1 
	0 
	0.00 

	Totals
	241 
	193 
	1.25


Figure 4 - Ratio of Starters to Leavers by Occupational Group (2005/2006)
Figure 4 below show a comparison of starters and leavers by Directorate.
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Figure 5 – Comparison of Starters & Leavers by Directorate (by head count) 
	3. Sickness 


The sickness rate for the period 1st April 2005 to 31st March 2006 was 4.96%.  This is in comparison to a sickness absence rate of 5.45% for the previous financial year.

The drop in the sickness absence rate is due to a number of initiatives implemented during the current financial year to support managers in the management of absence.
The chart below (Figure 5) shows a breakdown of the sickness absence rates by Directorate.  
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Figure 6 – Sickness Absence Rate by Directorate (as % of sick days lost by Directorate)

Figure 5 above shows a continued reduction in the sickness rate.  This can be attributed to the work being undertaken by HR and Line Managers to closely monitor absences and support staff that show high absence levels.  HR is currently supporting line managers in several long term absence cases.
Monthly meetings with Line Managers and HR Managers continue to ensure that absences are picked up/highlighted at an early stage.
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Figure 7 – Sickness Absence by Occupational Group (as % of overall sick days) for 2005/2006
The chart above (Figure 6) shows the Sickness Absence by Occupational Group for the financial year 2005/2006 from 1st April 2005 to 31st March 2006 as a percentage of overall days lost for the period.
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Figure 8 – Days lost to sickness locality (as % of overall sick days lost)
	4. Electronic Staff Record (ESR) 


Brent PCT continues to work jointly with Westminster PCT on the implementation of the Electronic Staff Record (ESR).  

The second phase of testing began on 8th May 2006 and will run for 4 weeks.  This is the final period of testing before ‘Go Live’ on 1st July 2006.

HR staff begins training on the new system during the week commencing 15th May 2006 in preparation to starting to use the new system.

A number of issues regarding the implementation of ESR have been highlighted as risks.  These include the data being exported from the current system not being mapped correctly in the new system and available resources in the payroll department at North West London Hospitals to ensure a successful project implementation and subsequent ‘Go Live’.  These are all being discussed further at the ESR Project Board meeting on 18th May 2006 and a separate report will be provided to the EMT and next Board.
	5. Summary 


I will continue to report to the Board on a regular basis on human resource and workforce issues.

Paul Beal

Director of Human Resources & Organisational Development

March 2006
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