PEC Chair’s Report

Successful recruitment of four out of five PEC members – 2nd advert out for recruitment of Nurse Member, for which there has been some interest.

PEC Members recruited are:-

· Dr Manish Prasad 
- Willesden GP & Cluster Lead

· Dr Amanda Craig – Kilburn GP & Cluster Lead

· Dr Carol Amobi – Harlesden GP

· Mrs Farhat Hamid – AHP & Wembley Cluster Lead

Vacant position – Nurse Member / Kingsbury.

Social Services Representative for now remains Christabel Shawcross.


The first meeting of the new PEC took place 3rd May.

The initial workplan (for 2 months) prepared by the Acting PEC Chair was discussed and the following are to be completed:-

1) Mission Statement and Terms of Reference for the nPEC

2) Aligning future roles / responsibilities to the strategic objectives of the tPCT with a timeline.

3) Based on (2) to identify lead roles for each member along with lead Executive and Non Executive Directors to achieve tripartite working:







































































































































4) Election for the PEC Chair.

Practice Based Commissioning

NWL SHA Strategic Monitoring of PCTs for PbC progress put all 8 PCTs on par with variable progress against different parameters.   For example, Brent is ahead on having completed the commissioning plans but not issued the indicative budget, whilst some others achieved the reverse.

The position in Brent is very similar with each commissioning group making variable but steady progress.

Achieving Universal Coverage 

64 practices have triggered for 1st DES payment via cluster working.  5 practices have indicated intentions to work independently.  Of these 5 practices, only 1 has submitted a commissioning plan and therefore qualified for the 1st DES.  The other 4 as yet do not qualify as no commissioning plans have been completed.

5 practices have not given any indication of their intentions.  They are being communicated with.
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