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AUDITORS LOCAL EVALUATION (ALE)
The Auditors Local Evaluation (ALE) is a national exercise being undertaken at all health organisations.
The tPCT has completed a self assessment against the KLOE criteria, which has now been audited.  The results are set out in the attached paper.

	Recommendation: Members are asked to discuss and note the Report
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This paper aims to promote the following values of the PCT:

Put the patient at the centre   
(
Be a good employer


(
Be a trusted partner


(
Be innovative


(
Be accessible


(
Be outcome focussed

(

AUDITORS LOCAL EVALUATION (ALE)



· The Auditors Local Evaluation (ALE) is a national exercise being undertaken at all health organisations.
· 
The ALE will feed into the Healthcare Commissions Annual Healthcheck for 2005/06 which is replacing the star rating system

· 
The Key Lines of Enquiry (KLOE) scores will be subject to moderation by PwC and the Audit Commission and as a result the scores reported here may change
· 
There are 5 areas divided into 13 key lines of enquiry’(KLOEs) against which each PCT is scored:
· Area 1: Financial reporting (July 2006)

· Area 2:  Financial management (completed)

· Area 3: Financial standing (July 2006)

· Area 4: Internal control (completed)

· Area 5: Value for money (completed)

· Auditors required to review each PCT and assign scores for the 13 KLOEs

· Financial Management, Internal Control & Value for Money assessed have been audited

· Financial reporting & financial standing scores to be determined in July once the accounts are audited

· The scoring mechanism is used to assess each PCT against each of the 13 KLOEs

· PCT is scored 1-4 against each KLOE

1. Below minimum requirements – inadequate performance

2. only at minimum requirements – adequate performance

3. consistently above minimum requirements – performing well

4. well above minimum requirement – performing strongly


· The PCT has completed a self assessment against the KLOE criteria

· The auditors have audited and given a draft report which shows an overall score of 2 (adequate performance) for each of the three areas audited.
